Transportation Advisory Committee

Date: February 12, 2025.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Minutes.

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Beth Benedikt,

Bill Copithorne (DPW), Lenard Diggins, Andrew Greenspon, Melissa Laube, Jeff
Maxtutis (emeritus), Ofer Mazor, Kristina Osborn, Emily Prud’hommeaux,

Scott Smith, James Stubbe (Chair), Laura Swan, Shoji Takahashi, and Chris
Tassone.

Members Absent: Corey Rateau (APD).

Members of Public in Attendance: Sarah Bjorkman, Emil Bozintan, Jayne Byrne,
Jacy Edelman, Katherine Einstein, Laura Gerson, Rebecca Gruber, Rachel
Hayes, Emily Luong, Brian McCorkle, Kate Radville, Audrey Robert Ramirez,
Anton Rapetov, Liz Saumsiegle, Lauren Sheik, Kathryn Sievers, Bailey Snyder,
Petru Sofio, Joe Solomon, and Heather Thomas.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to the agenda attachment entitled “Governor Charles Baker’'s
3/12/2020 Executive Order Suspending Certain Provisions of the Open Meeting
Law”. The Chair reviewed the meeting ground rules and announced that the
meeting was being recorded.

B. Approval of January 8, 2025 Meeting Notes.

Minutes for the January 8, 2025 Meeting were approved, subject to a correction
in 3.B. Update from DPW, Minuteman Bikeway Bridge Deck Replacement (near
Alewife Station). DPW is waiting for approval from the MBTA (not MassDOT).



C. Correspondence Sent/Received from 1/4/25 - 2/7/25.

None.

2. Public Comments (for information only, not for action).

Brian McCorkle lives near Park Ave, and he has experienced near collisions with
motor vehicles as a pedestrian crossing Park Ave. He noted the high-rate of
speed of motor vehicles moving downhill. He observes that students in the
Brackett district walking to Ottoson Middle School (OMS) have a traffic
supervisor and RRFB to cross Gray St. By contrast, students in the Dallin district
walking to OMS have no traffic light at Oakland Ave or Appleton St.

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwdOghv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Traffic Calming Design Guide: The prioritization tool is undergoing beta testing,
and a draft guide is being reviewed. The plan is to finalize the Traffic Calming
and Prioritization Guide in spring/summer 2025.

Broadway Corridor Project: RFP drafted and will be released in the spring for
bidding by contractors. This project is funded with a $1.1 M grant from the Boston
MPO, and the Town is expected to match 20% of that grant amount
($279,000).The match will have to be approved by Annual Town Meeting this
year. The project is scheduled to start at the earliest in July with the new fiscal
year.

Stratton SRTS: Right-of-way acquisition process underway. Town will provide
just compensation and letter of intent to residents affected by construction. The
100% design being finalized.

Roadway Safety Request Form: New process of safety requests was initiated in
March, 2024. The Safety Group is comprised of representatives of DPCD, DPW,
APD, AFD, and Town Manager’s Office, who meet regularly to review and
address submitted requests. This process was intended to speed evaluation of
residents’ requests and address straightforward problems (e.g., missing
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signage). Issues that require further review will be sent to the appropriate
departments or the Select Board.

Since March, 2024, a total of 39 safety requested were submitted:
e No action (30: stop signs, traffic calming, crosswalks, etc.);
e Fulfilled (5: crosswalk, no parking signs);

e Partial fulfilled (3: police enforcement, crosswalk signage);
e TAC Referral (1: N. Union St. no parking signs).

In response to questions from Andy Greenspon and Rachel Hayes, John Alessi
responded that he will provide a quarterly update of Safety Requests at TAC
Meetings. He added that the Safety Group contacts the requestor about the
disposition of the request.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Mystic St Bridge: Construction staging will be placed in February or March.

Minuteman Bikeway Bridge Deck Replacement (near Alewife Station): awaiting
approval from MBTA. Construction is planned for March or April.

AHS Traffic Signal Activation (Mill St and Mill Brook Dr): Signal to-be turned on
February 19. Petru Sofio inquired about light timing, expressing concern that it
does not have a leading pedestrian interval (LP1). DPW Consultant has received
the feedback. It will observe the movements and make adjustments if necessary.

C. There was no update from the Police Department.

4. Discussion: Safety Zone Proposal.

TAC will bring to the Select Board a proposal for Safety Zones to establish a
working process to communicate with the Select Board. Safety Zone is a 20-mph
zone, and additional traffic calming measures will be needed.

The proposal on establishing a Safety Zone in the Arlington Heights Business
District will include a Select Board vote on the western terminus. This is a
political decision by Select Board. TAC and the Select Board will not discuss the
crosswalk at Starbucks or the crosswalk at Park Ave and Oakland Ave.

Jim Stubbe presented the slides and directed the discussion. Scott Smith
observed that Cambridge and Somerville have many Safety Zones. Lexington
Center is also a Safety Zone.



Rachel Hayes urged for a Safety Zone along the entire business district. She
noted that drivers enter Mass Ave at different points throughout the district and
additional safety measures are needed.

Kate Radville concurred that the Safety Zone should extent the entire business
district past the Starbucks and Trader Joe’s parking lot. She said that pedestrians
cannot access the local businesses because it is not safe to walk, citing 60+
crashes in the area.

Katherine Einstein also requested the Safety Zone extend the entire business
district. She pointed out that safe access to parks and playgrounds is necessary,
and this area serves Hurd Field and the Reservoir.

Kathryn Sievers and Lauren Sheik agreed with the previous comments and
urged extending the Safety Zone along the entire business district. They noted
that crosswalks were dark and parked vehicles limited visibility. Rachel Hayes
requested that APD enforce parking restrictions.

Jacy Edelman and Joe Solomon also voiced support for extending the Safety
Zone to the Starbucks and Trader Joe’s parking lot. Joe Solomon agreed with the
layering approach to engineering a safer street, and the installation of RRFB.

TAC Members voted on a proposal to the Select Board for a western terminus of
the Safety Zone. Six members voted on the Starbucks and Trader Joe’s parking
lot; two members did not vote; and one member voted on the Bus Depot.

5. Discussion: Minuteman Bikeway Improvements Project at Ryder St &
Ed Burns Arena: Conceptual Alternatives.

John Alessi presented the Memorandum and the three conceptual drawings on
the project. The goal is to bring the project to a preliminary design only.

Laura Swan and Petru Sofio favored Concept A (“Version 1 Symmetrical” in the
slides) for user compliance. They pointed out that the left turn at Ryder St might
be challenging for cargo bicycles. Consider modifying the design of the island in
order to accommodate cargo bikes.

Scott Smith also favored Concept A, adding that a shoulder is helpful. For the
other concepts, separate spaces for pedestrians and cyclists is not often
respected.

Shoji Takahashi and John Aslanian preferred Concept A. They urged for a “New
Park Entry” and questioned the safety of a raised island splitter at the Ryder St
intersection.

Ofer Mazor and Anton Rapetou favored Concept C (“Version 3 Separated” in the
slides), however user compliance is an issue in the design.



6. Discussion: TAC Website.

Deferred to next meeting.

7. Award: Emeritus Status to Jeff Maxtutis.

TAC awarded Jeff Maxtutis Emeritus Status.

8. Discussion: Ofer Mazor as a voting TAC Member.

Jim Stubbe summarized the Vacant Position slide. TAC voted unanimously to
recommend to the Select Board Ofer Mazor as a new member, and Jim Stubbe
and Ofer Mazor will switch designations (At Large versus Precinct 15 — 21
representative).

9. Adjourn.

The meeting was adjourned at 9:00 pm.



