TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: March 4, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference

Attendance: Allen Reedy, Bob Jefferson, John Maher, Mike Rademacher, Jim Feeney, Peter Martini,
Brett Lambert, Paul Schlichtman

Absent: Facilities Rep - vacant

Guests: Josh Sydney, Adi Toledano- SPM  Dave Steeves, Jeff Alberti - Weston and Sampson

Chairperson Reedy called the meeting to order at 7:03 pm
TOWN YARD

Mr Sydney wanted to confirm if the $380,000 transfer from the Finance Committee would be
available after tonight's vote because those votes would affect the budget.
Mr Feeney confirmed they would be available.

Mr Sydney presented the following change request and change orders:

« CR320 - Final soil export - $102,775.81

« 0OCO042 - includes CR304-A-R1 - $10861.27

« 0OCO043 - includes CR320 - $102,775.81
Motion by Mr Jefferson and seconded by Mr Rademacher to approve change requests as presented.
Motion passed unanimously on a roll call vote, 8-0.

Mr Sydney presented the following amendments:

« Weston and Sampson amendment #19 - CA services December 2024 - $20,000
Motion by Mr Rademacher and seconded by Mr Feeney to approve W&S amendment #19 for
$20,000. Motion passed unanimously on a roll call vote, 8-0.

« SPM amendment #16 -OPM services January 2025 - $20,000

« SPM amendment #17 -OPM services February 2025 - $22,500
Motion by Mr Feeney and seconded by Mr Lambert to approve SPM amendment #16 and #17 for
$42,500. Motion passed unanimously on a roll call vote, 8-0.

Mr Sydney presented SPM invoice #50 - OPM services February 2025 -$22,203.20 - Reimbursables
for Cannon design $18,714.96 - for a total of $41,018.16.

A motion to approve SPM invoice #50 for was made by Mr. Schlichtman and seconded by Mr.
Rademacher. Motion passed unanimously on a roll call vote, 8-0.



Mr Sydney explained the monetized punchlist. Met today with CM to review punchlist. CM provided
a punchlist at the end of January with six items valuing $60K. Design team did a comprehensive
punchlist from items noted by owner and came up with a value of $934,986. There seems to be a
discrepancy between the parties.

Mr Sydney mentioned a letter from the CM requesting release of most of the retainage. Owner
recently released $500,000 of retainage and requested proper documentation from CM as instructed.
There is currently about $1.4M left in retainage. The owner will release additional retainage as the
punchlist is completed.

Mr Sydney reported Industrial Parties want back-up for soft cost.
Town Manager will email CM to confirm agreement for mediation and the CM wants to know the
substance of the subcommittee discussions.

Motion was made by Mr. Schlichtman seconded by Mr. Martini to approve the minutes of the
February 18, 2025 and February 24, 2025 meetings. Motion passed on a roll call vote 7-0-1.
Mr Lambert abstaining.

Whereupon a motion was made by Mr. Jefferson seconded by Mr. Maher to adjourn at 8:18 PM and it
was unanimously voted.

NEXT MEETINGS - TUESDAY MARCH 18, 2025 and APRIL 1, 2025- 7:00 pm

Respectfully Submitted,
Robert Jefferson



