
 
Arlington Youth Counseling Center Advisory Board 

 

 

 
Date: March 28, 2024 
Time: 5:00 p.m. 
Location: 670R Mass Ave. Arlington 

 
Present: Stacy Carruth, Kristen Barnicle, Lauren Zwicky, Justine Bloch, Linda Suzuki 
(and guests) 
 
 
Desired outcomes: 

1. Review and make decisions on board applications 
2. Criteria for new applicants 
3. Orientation/onboarding process 
4. Frequency of meetings 
5. Subcommittees 
6. Meeting schedule 

 
 

1. Introductions/Touchstones 
 

Current committee members introduce themselves  
 

      2. Discussion about transitions 
• Mary DeCourcey and Lori Pescatori have resigned 
• Several current members have considered resigning 
• Stacy suggests that some current members should hold on for a while and invite 

those applicants who don’t officially join the board to attend meetings (Friends of 
AYCC) and eventually become members as others resign 

 
 
3. Applicants 

 
• We can have a maximum of 11 people on the Board, so we have 6 open spots at 

this time.   
o Skills Needed: 

• Fundraising 
• communications (annual report/website) 
• strategy (productivity - financially viable models) 



• events 
• Discussion of various applicants and what they would bring;  
• Consensus that each one would bring something positive to the board; identified 

6 members to start 
 
 
4. Onboarding  

• Possibly introduce them at end of the year get-together in June 
• Invite clinicians to the get-together to show new members around 
• Maybe assign each member to a buddy; Stacy will assign buddies 
• Share personal “bio” info on members - created for website.  
• Consensus that each one would bring something positive to the board; identified 

6 members to start 
 
5. Next steps- Frequency of meetings 

• April 17: Current board will meet to discuss on-boarding 
o Organizational chart 
o Power Point from March Meeting 
o Brochure  
o History and where we fit in the town 
o List of Board members and contact information  
o Meeting dates 

• May 8th Board meeting with old and new Board members 
• June 12th Get together 

 
 
6. Possible Subcommittees 

1. Annual appeal  
2. Mental Health forum 
3. School outreach 
4. Communications (Annual Report/Website) 
5. Strategic partners 
6. New members may have ideas for subcommittees 

 
 

 


