
 
Arlington Youth Counseling Center Advisory Board 

 

 

 
Date: April 17, 2024 
Time: 5:00 p.m. 
Location: 670R Mass Ave. Arlington 

 

 Present: Stacy Carruth; Kristin Barnicle; Justine Bloch; Carlene Newell; Linda Suzuki, 
Joan Axelrod 
 

Desired outcomes: 
· Articulate steps in on-boarding new applicants 
· Determine subcommittees and meeting schedule 
· Determine subcommittee chairs 
  
1.      Welcome/Check In 10’ 
2.      Onboarding 20’ 

a.  Update on candidates and approval by town 
·        Candidates have to be interviewed and approved by the 
Town Manager and then sent to the Select Board 

b.  Confirm documents for orientation 
·        Will send these a week before the May 8th meeting 

a) Organizational chart 
b) PowerPoint From March Meeting 
c) Brochure  
d) History and where we fit in the town 
e) List of Board members and contact information (Current 
Board members will also get a copy of the list) 

▪ Meeting dates 

c.  Buddies 
·        Fab: Joan 
·        Naresh: Justine 
·        Janet Marsden: Carlene 
·        Katy Sheedy: Kristin 
·        Ronnie Tivnan: Carlene 
·        Maggie: Karen 

·        Stacy will send an introduction email to people re buddies 
·        Current members should reach out to buddy before May 8th 



·        Discussion that Lori, Mary, Laura, Colleen had resigned and 
should be invited to the June event 

 
d.  Draft agenda for May 8 (7- to 8:30) (first meeting w/ new applicants) 
(In person preferred) 

o Reintroduce ourselves 
o Questions 
o Zones of genius 
o Discuss subcommittees 
o Scheduling 

3. Subcommittees 15’ 
a.      Sustainability (will vary by season) (Advisors: Justine/Kristin) 

1. Fundraising (note, room for larger more strategic 
fundraising) (winter) 

2. Grants, strategic partners (spring) 
3. School outreach (fall) 

b.      Communications (Advisor: Joan) 
1. ·        Annual report 
2. ·        Website 
3. ·        Social media? 
4. ·        Updating database/marketing 

c.      Events (as needed) 
1. Mental health forum 
2. Town Day  

o Be clear on tasks, workflow, accountability 
o Chairs: Possibly assign co-chairs 

·        Two co-chairs from new members and then old members as an 
advisor 
·        Structure for feedback from subcommittees 

1. o   Subcommittees should report back at each whole group 

• Allow subcommittees to generate ideas for their group 
 

4. Meeting schedule for subcommittees 
·        Sustainability + communications meet over the 
summer:1x/mo, 1.5 hr meetings? 
·        Events - start meeting in fall?  1x/mo, 1.5 hr meetings 

5. June 12 meeting (6 to 8 PM) 
·        Meeting with clinicians (Dana, Kym, Mary) and tours 
·        Potluck (dietary restrictions?) 

    6. Meeting dates for the coming year 10’ (to be determined)  

Send out meeting doodle (2nd or 3 Wed of the month, 7-8:30) 



Sept 11, Nov 13, Jan 8, March 12, May 14, June 11 (social 
gathering/celebration/recap for year)   

   7. Check out 5’ 
 


