
 

Arlington Youth Counseling Center Advisory Board 

 

Date: May 8th, 2024 

Time: 7:00 p.m. 

Location:670R Mass Ave, Arlington, MA 

Minutes 

  
Attendance: Stacy Carruth, Dr. Fab Bain, Naresh Kachoria, Kristen Barnacle, Janet 
Marden, Justine Block, Roni Tivnan, Carlene Newell, Linda Suzuki, Katie Sheedy, Joan 
Axelrod 
Regrets: Lauren Vickery, Mary Kowalczuk, Maggie Yuan. 
 
Desired Outcomes: 

1. Reintroduce ourselves 
2. Review Orientation Materials 
3. Answer questions from Board members 
4. Identify subcommittees for the coming year 

 
 

1. Welcome/ introductions. 
2. Reviewed orientation materials 
3. Arlington Youth Counseling Center Updates 

a. Recruiting for medical records position. 
b. Recruiting for new METCO clinician- hoping to keep the staff diversified 

especially as Arlington’s population changes. 
c. Submitted grant to Fallon to cover 3 hours per week for psychiatrist. 
d. Created racial equity sub-committee internally. 
e. Client satisfaction survey (add questions related to cultural humility, etc.). 

i. Is the client’s experience met by clinician? 
f. Develop mutual respect agreement for staff and clients. 

i. Adding agreement to intake packet. 
ii. Suggestion to review the agreement annually to make sure it is 

being maintained and honored. 
iii. Suggestion to add the agreement as an evaluation criterion for 

staff. 
g. Stacy wondered about models for annual reviews.  



i. Connect them to values. 
h. The waitlist is about 200 long- people can wait for up to a year. 
i. Maybe over the summer, doing more groups to serve more people. 

i. It helps with staff productivity as well as serving more clients. 
j. Limits to space- the cottage is being renovated and that will increase our 

space. 
k. Concept of not growing too fast- being intentional. 
l. Currently doing telehealth but the need is with in-person therapy. 

4. Question Answer Session for new Board Members 
5. Subcommittees 
a. Small committees are meeting once a month for 1.5 hours (except for the event 

committee which will meet as needed) and then report back to the whole 
Board.  It is important to remain intentional and thoughtful about the productivity 
within subcommittees. 
 

b. Will designate for experienced board members to serve as anchors and ask 2 
new board members to chair each committee. 
 

c. Ideas for committees presented: 
1. Sustainability (Advisors: Justine/Kristen 
     a. Fundraising (note, room for larger more strategic fundraising) winter 
     b. Grants Strategic partners (spring) 
     c.  School outreach (fall) 
 2. Communications (advisory: Joan) 
     a. Annual report 
     b. Website 
     c. Social Media 
     d. Updating database/marketing 
3. Events (as needed) 
     a. Events (as needed) 
     b. Mental Health Forum 
     c. Town Day 
 

      d.    Suggestions: 
             1. Organizational Governance (Advisors: Justine/Kristen 
             2. Strategic planning 
             3. Sustainability (school outreach/fall, fundraising winter, grants/spring) 
             4. Staffing (Productivity/meeting the need/balance 
             5. Mission (meeting need- community health- thinking creatively 
 
      e.  Communications (advisory: Joan) 
              1. Annual report 
              2. Updating database 
       
       f.   Events (Ad hoc)  
             1.Mental health series (May?) 



              2.Town Day 
 
6. Scheduling 
       a. Please fill out the meeting survey for standing meeting dates 24/25 
            i. 2nd or 3rd Wed. of the month? 
            ii. From those who have responded, -2nd got most votes 
 
        b. June 12 meeting (6 to 8 PM) 
            i. Clinicians (Dana, Kym, Mary) and will do tours 
            ii. Potluck (dietary restrictions?) 
  7. Wrap up/next steps 
        a. Plus/ Delta 
            i. Plus P 
               1. liked small group connections in beginning of meeting 
               2. appreciated time in the meeting to review the materials (don’t always get to 
do this in advance) 
         b.Delta 
            i. Consider having meeting facilitation rotated or have chair do this (with co-
chair) 
            ii. Assign the timekeeper at each meeting. 
 
Next Steps. 

i. Email Stacy and Justine by Friday, May 17th to let us know which subcommittee you 
want to participate in. 
In. 

ii. We’d like to have relatively even numbers on each so there may be some shuffling 
after initial preferences come in. 

iii.We need an experienced board member to serve as point person for the event 
subcommittee (volunteers?) 

iv.Please fill out the meeting survey for standing meeting dates 24/25 and potluck items 
you’d like to bring on June 12. 

v.Everyone has met with town manager, next need to meet with the Select Board 
 
 
Meeting adjourned at 8:30 p.m. 
 
 


