
Arlington Youth Counseling Center Advisory Board 

Date: September 11, 2024 
Time: 7:00 p.m. 
Location: 670R Mass Ave, Arlington, MA 

Attendees:  Stacy Carruth, Carlene Newell, Fabienne Bein, Janet Marsiden, 
Joan Axelrod, Justine Bloch, Katy Sheedy, Kristin Barnicle, Naresh Kachoar, 
Linda Suzuki, Roni Tivian, Mary Kowalczyk, 

Minutes 

Desired outcomes: 
1. Update on data from FY24
2. Update on subcommittees’ work
3. Learn about Town Day and opportunities to volunteer

1. Check In/Agenda/Touchstones
a. Check in
b. Headshots

2.FY24 Year in Review
a. Summary of Annual staff Retreat /Review of slides

  i.. Very positive responses to services, clients are grateful 
ii.455 clients, new clients- 148, Group 48, Total sessions 9668,
Clinic 5215, Telehealth 3126, School 1529

iii. Waitlist 212 (down from 294)
Discussion: 

• Probably more services out there;
(Cartwheel)

• Do parents no longer need services?  Collect
data on where they are being served
elsewhere

• reduction of anxiety since pandemic

• Average waitlist of 10 months to a year

• Provided some short-term summer services
iv. Demographics

50% white 
Bilingual clinician starting; also new African 
American clinician person to work at high school 



 
b. Embedded clinicians at Workplace (Omni group) 
c.    Professional Development 
             i. Creating neuro-inclusive MH services 

                      ii. Solution focused brief therapy 
                               iii. Clinical case conferences 
                               iv. Self-leadership (Kym, Lauren, Steven) -self reflection 
                                v. External –offer clinicians $300 to 600/year for training 

d. Racial Equity 
    i. Racial Equity Organizational Assessment (on-going) 

          ii. Racial justice training 
         iii. Buddy program for new clinicians 
 
     e.  Funding 
          i. discrepancy between insurance collection ($898,834) and Budget 
$1,468,87 
        ii. Could be useful to collect money targeted for staff support 
 
     f.  Goals FY25 + 26 
         i. increasing health insurance 
               l.  Look at staff hours 
               2. No shows 
               3. Cancellations 
               4. Waitlist 
       
         ii. FY 26 Raise visibility for financial support 
             Relational Fundraising 
             Recurring donation 
             Legacy donors 
       
     g.  Groups 
          i. Hard to get groups off the ground; find matched participants 
         ii. M. Silveri- interested in developing groups around neuroscience (e.g. 
ADHD) 
        iii. Maybe a survey about what prevents people from attending groups 
         iv. Summer Groups (Naresh met with clinicians – brainstormed ideas for 
summer 
               groups for youth) 
          v. Parent Groups 
                    1. Use parent forum as launching pad for parent’s groups 
                    2. Dr. Wayne pediatric group (Maggie) 
                    3. Survey parents – ask about topics for groups, barriers, 
incentives (food,  
                         Childcare) hybrid? 
 
3. Subcommittee (Task Force) Updates 
      a.  Organizational Governance 
              i. Mandate 



                    1. Annual Report 
                    2. Grants opportunities to prioritize 
              ii. Updates 
                   1. Worked on Annual Report 
                   2. Created Mock-up for it on Canva 
                   3. Will have photos taken 
 
       b.  Communications 
               i. Mandate 
                     1. Website 
                     2. Fundraiser 
                     3. Facebook/linked in 
    
 
 
               
 
              ii. Updates 
                      1. Began to discuss revision to mock website; want to move asap 
so it 
                           is set up for the fundraiser  
                      2. Fundraiser: Will use last year’s basic design and send hard 
copies and                            

Digital requests: trying to get it out as soon after 
Thanksgiving                 as possible. Justine will head this 
effort, Promote through A-list, ARL. Parents list 
 
 

  iii. Town Day 
                   1. Staff will attend 
                   2. Will have games and candy as usual 
                   3. Maybe have an opportunity to donate 
                   4. Make sure there are plenty of brochures 
                   5. Sign up: Joan: Justine will be available 9:15 to 9:30 
  
 
Meeting adjourned at 8:30 p.m. 
 
 


