Arlington Youth Counseling Center Advisory Board

Date: January 8, 2025
Time: 7:00 p.m.
Location: 670R Mass Ave, Arlington

Attendance: Justine Bloch, Katie Sheedy, Carlene Newell, Mary Kuwalczuk, Linda Suzuki,
Naresh Kachoria, Kristen Barnicle, Maggie Yuan, Joan Axelrod, Stacy Carruth, Fabienne Bain

Desired Outcomes
o White dominant culture document
o Updates from subcommittees + future work
e Brainstorm Partnerships

Minutes

1. Check in/fagenda/touchstones (Stacy) 10’
a. Board News: personal updates
2. Annual appeal (updates and thank you!)
e Annual appeal (slides)
e Total Collected $37,665 (possible one more $25,000 donation coming)
e Returning participants 27; new 83
e Lastyear ($48,051)
e Suggestions
1. pursue new donors about why they donated
2. athank you reception for donors
3. Convert one-time donors to monthly donors
4. Find out where donors came from (how did they learn about us?)
5. What was the median donation, average.
Fundraising ideas:
Approach business, donate a % of profits to AYCC over the course of a month?
Doug Flutie foundation — may support group for neurodiverse youth.

3. White Dominant Culture Document (Stacy) 15’
o LINK to document (this item tabled for people to review on their own)


https://docs.google.com/presentation/d/1PL2cNd6U8OaPiHNM01pqvqlHT9A-gjKc6OI_f4er04Y/edit?usp=sharing
http://www.whitesupremacyculture.info/uploads/4/3/5/7/43579015/okun_-_white_sup_culture_2020.pdf

4. Brainstorming activity around partnerships 30’

a. Goal: identify individuals and businesses/corporations that you have personal
connection with to foster relationships - MIRO brainstorm LINK
b. Brainstorm

b.

Note:

Review past donors

Paul English?

UU Church

SM real estate

High Rock Church

Arlington Orthodontics

Chamber of Congress (get their magazine)
? Zipwall

Arlington Chiropractic (Fab)

Belmont Orthodontist

Make sure we’re not asking people who’ve already donated to give
again (e.g. Zipwall — family in town).

5. Updates/subcommittees: 10’

Website (was sent out to families)
Annual report

Conflict of interest forms (and terms?)

a.
b.
c.

Will be asked to do a training once a year — will send this out.

Dashboard — working on this — dashboard to share data on clinic.
Grant Options:

Clinical
[ ]
[ ]
[

Read through MAH Grant? Supervisor Grant (HHS) - supervision for
clinicians of color

Full house of clinicians

Interviewing interns

Trying to start a parent group

Music therapy at one of the schools (? Brackett)

6. Subcommittee’s Projects:
a. Organizational Governance (Engaging structure for annual report, fundraising)

Future: Grants Opportunities to prioritize

b. Event Committee—Need More Events

Future: Town day
Future: Annual donor breakfast planning
Note — need more people for event committee

c. Communications (website, fundraiser materials)

Future: Fundraiser
Future: donor breakfast materials

d. Question (to be discussed in each subcommittee)

Subcommittee leads (rotate facilitation — e.g. governance?)
Frequency of meetings - event, and org. Gov. monthly,


https://miro.com/app/board/uXjVLxZptlM=/

7. . Reflect on past year and how we worked together 10’
a. What worked well?
o Subcommittee’s meetings work well
o Work well together
b. What could be improved?
e Increase quarterly committee meeting time to 2 hours
¢ Plan spring event (May mental health month)/ open house?
Porchfest - - Vance Gilbert (musician).

8. Wrap Up
Next meeting: March 13 6:30 to 8:30



