z
&)
=
3,
>
a
=

EDUCATION

ARLINGTON PUBLIC SCHOOLS

The Arlington Public Schools continue to offer an
excellent and equitable education to all of Arlington’s
brilliant students. In 2024, the Arlington Public Schools
advanced into Year 2 of its innovative and ambitious
5-year Strategic Plan and made significant progress
toward completing Phase 3 construction of the New
Arlington High School’s athletics wing, which is set to
open in February 2025.

APS Vision and Overarching Goals

The Arlington Public Schools has high expecta-
tions for all students and offers diverse programming
that allows students to pursue their passions and inter-
ests. The following vision, mission, and strategic priori-
ties inform decision-making and initiatives across APS.

Vision: The vision of the Arlington Public Schools
is to be an equitable educational community where all
learners feel a sense of belonging, experience growth
and joy, and are empowered to shape their own futures
and contribute to a better world.

Mission: The Arlington Public Schools focuses on
the whole child to create inclusive and innovative learn-
ing opportunities for all students, values diverse identi-
ties and ways of learning, prepares all staff to maintain
high expectations while providing necessary supports,
and sustains collaborative partnerships with families

and the community.
The Mission and Vision guide initiatives aligned
with our four strategic priorities:
» Strategic Priority #1: Ensuring Equity and
Excellence
» Strategic Priority #2: Valuing All Staff
» Strategic Priority #3: Improving Infrastruc-
ture, Operations, and Sustainability
» Strategic Priority #4: Sustaining Collabora-
tive Partnerships

APS 2024 Accomplishments

2024 has been an exciting and productive year in
Arlington’s schools. What follows are a few of the major
accomplishments of APS from 2024.

Priority 1: Excellent and Equitable Education for

All Students

APS is proud to serve an increasingly diverse stu-
dent and family population who are dedicated to con-
tinuous improvement of our schools, particularly when
it comes to ensuring academic opportunity for all stu-
dents.

APS has much to celebrate in our 2024 Out-
comes, including strong growth scores, improvement
for students of color and students with disabilities, and
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positive trends in chronic absenteeism and access to

advanced coursework:

* MCAS results in science revealed that 77%
of Grade 10 students met or exceeded
expectations, significantly outperforming
the state average, with an impressive 8%
increase in students exceeding expectations,
highlighting Arlington’s growing strength in
STEM education.

» Elementary schools implemented a full
rollout of a new ELA and Literacy Curriculum,
EL Education. The new curriculum focuses
on topics of high interest to students at the
various developmental levels of elementary
school, building content knowledge as it rein-
forces foundational reading and writing skills.

* APS launched a real-time data dashboard
in partnership with Open Architects. This
innovative tool will provide educators and
administrators with key performance insights,
enabling data-driven decisions without add-
ing to educators’ workloads and represents a
significant step forward in using technology
to support student success.

Dallin student practices strategies for adding and simplifying fractions

B

Students in a Brackett Kindergarten Classroom practice their re-
search skills using the new EL Education Curriculum

Building upon previous efforts to support student
learning and mental health, Arlington Public Schools
has secured a significant Substance Abuse and Men-
tal Health Services Administration (SAMHSA) grant to
enhance mental health training for staff and commu-
nity members. Additionally, with a current enroliment
of 5,997 students, the district is proactively allocating
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resources to address growing student populations at
Gibbs, Ottoson, and Arlington High School, ensuring
that new programming spaces are effectively utilized.
These initiatives reflect APS’s commitment to fostering
a supportive and responsive educational environment.

Athletics & Student Engagement

Arlington High School offered three seasons of
sports in 2023-2024, with over 1,400 student-athletes
participating across 31 athletic programs and 64 teams.
This year, APS expanded its offerings by introducing
Unified Basketball, a program that brings together stu-
dents with and without intellectual disabilities to com-
pete as teammates, promoting inclusivity, teamwork,
and sportsmanship. Unified Basketball had a suc-
cessful inaugural season, playing five regular-season
games and participating in the Middlesex League Uni-
fied Jamboree, where 11 teams from across the league
came together for a day of competition and community-
building. Arlington teams also excelled across tradition-
al athletics, with five teams winning Middlesex League
Championships, including Girls Cross Country, Boys
Basketball, Boys Ice Hockey, Wrestling, and Softball.
Additionally, 57 students earned Middlesex League Lib-
erty Division All-Star honors, 20 students were named
to All-Conference Teams, and three were awarded Mid-

dlesex League Liberty Division MVP.

Priority 2: Valuing All Staff

In November 2023, the Arlington community sup-
ported an operating override that allowed the district
to make significant improvements to staff salaries and
working conditions that support student success during
collective bargaining with both Unit D (paraprofession-

als) and Unit A (teachers).

These agreements include:

+ Salary increases of 9-13.25% for teachers
over three years, making APS more competi-
tive with peer districts.

» Paraprofessional wage increases of up
to 33%, depending on the job category to
ensure more equitable compensation and
increase APS’s ability to recruit and retain
support staff.

+ Expanded paid parental leave, 4 weeks paid
and opportunity for additional 8 weeks of
paid leave using sick time for new parents,
including adoptive parents.

» Additional paid summer planning time for
multilingual learner teachers, special educa-
tion teachers, nurses, and related service
providers.

» Increased staffing equity, including balanced
student rosters in core classes to better sup-

port diverse learning needs.

The district is also working to improve staff profes-
sional development, onboarding, and recruitment in the
coming fiscal year, by expanding support from human
resources and developing new methods for encourag-
ing career advancement towards teacher licensure for
staff who are interested.

Hiring & Retention Efforts

APS welcomed approximately 364 new hires this
past year, making the onboarding process smoother
with a paperless system that saves time and increases
efficiency.

To expand recruitment efforts, APS hosted a hiring
fair prior to the start of the school year and has partici-
pated in several external events, including the Massa-
chusetts Partnership for Diversity in Education (MPDE)
Hiring Fair. The district also continues to work closely
with the AEA and other bargaining units to ensure com-
petitive salaries and strong support for staff. A new Pro-
fessional Learning platform has also been introduced
to make it easier for staff to track and access training
opportunities.

Expanding Professional Development

APS continues to invest in high-quality profession-
al development to support educators and enhance learn-
ing for all students. This year, training efforts focused on
key district priorities, including the full implementation of
the EL Education ELA curriculum for elementary teach-
ers. Special educators, speech-language pathologists,
and school psychologists received targeted training in
dyslexia identification and intervention strategies to bet-
ter support students with learning differences. School
leaders also participated in a yearlong equity-centered
instructional leadership series, designed to foster inclu-
sive and supportive learning environments across the
district.

AHS Teachers lead and choose workshops based on their interests
and chosen committees, using models for professional learning
developed as part of the APS Strategic Plan
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Priority 3: Improving Infrastructure, Operations,
and Sustainability

Arlington Public Schools will maintain a system of
schools that is safe, well-maintained, sustainable, and
fiscally responsible, with the appropriate tools and re-
sources to support best educational practices and an
optimum teaching and learning environment.

S

Two students at Brackett enjoy the brand-new Brackett playground,
which opened in Fall 2024

Efficiency & Accessibility Improvements

Arlington Public Schools has prioritized workflow
digitization to improve response times and tracking
capabilities across various processes. The district has
implemented JotForm to streamline submissions and
enhance efficiency, reducing manual work and improv-
ing accessibility. Additionally, APS has begun a website
cleanup initiative to ensure clearer navigation and up-
to-date resources for families, staff, and the community.
These efforts support a more responsive and user-
friendly experience across APS systems.

High School Building Project Update

With the opening of Arlington High School’s Phase
3 spaces in February of 2025, 100% of the new school
is now complete. The fourth and final phase of the
project consists only of outdoor site work and includes
construction of two additional synthetic turf multi-sport
fields, site landscaping, and a Minuteman Bikeway con-
nector. The entire project is anticipated to be completed
by September 2025.

As part of Phase 3, the new athletic wing and a
few additional performing arts spaces opened up to
students and staff. The new athletics wing consolidates
and improves the Physical Education spaces that sup-
port the current program and the 30 athletic teams. The
wing features a 16,000 sf wood-floor gymnasium with a
perimeter walking track, two smaller rubber-floor gym-
nasiums to support wrestling, climbing, yoga, dance and
self-defense, and a new Fitness Center/Weight Room.

Phase 3 also added two additional performing arts
spaces. The new 3,000 sf Black Box drama classroom
is a flexible space to be used by all arts programs for
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one-act plays, theater classes, and productions. The
entrance to the Black Box theater features the stone
facade of the entrance to Fusco House, paying hom-
age to the old high school. The new outdoor amphithe-
ater performance and event space features a stage and
tiered audience area and will be used for outdoor class-
rooms, performances, and gatherings.

Also included in the new wing are offices for Ar-
lington Community Education and classrooms for the
LABBB Collaborative program. The LABBB (Lexington,
Arlington, Burlington, Bedford, Belmont) Collaborative
Program at Arlington High School educates students
who present with intensive cognitive, behavioral, social/
emotional, and neurological impairments. The mission
of the LABBB Collaborative at AHS is “to design and de-
liver special education services that promote academic,
social and career independence in the most inclusive
setting possible.” LABBB provides specially designed
instruction to address the individual academic, social,
emotional, and behavioral needs of our students.

It has been a long road to get to a new Arling-
ton High School. The process to build the new high
school started in 2015 and phased construction began
in 2020. The district appreciates the community’s sup-
port throughout this project, enabling Arlington to fulfill
the vision of an educational environment necessary for
delivering the modern education our students need to
succeed.

For more information on the AHS Building Project,
including photos, design renderings, construction prog-
ress videos, weekly construction updates, and more,

visit www.ahsbuilding.org.

Floor of new AHS gymnasium, in Phase 3 of the now-complete
Arlington High School building.

N

New AHS Gymnasium w/ bleacher view
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Fitness Center/Weight Room

Sustainability Initiatives

Building upon Arlington’s commitment to sustain-
ability, APS continued its transition toward a clean-
er, more energy-efficient school bus fleet in 2024.
Through the U.S. Environmental Protection Agency’s
Clean School Bus Rebate program, APS was awarded
$200,000 to purchase an additional electric school bus,
bringing the district’s total to three.

The introduction of electric school buses has sig-
nificantly reduced the district’'s reliance on diesel fuel,
supporting Arlington’s goal of achieving net zero green-
house gas emissions by 2050. With a 135-mile range
and the ability to charge in approximately 3-4 hours
using fast chargers installed at Ottoson Middle School,
these buses contribute to a healthier environment while
maintaining reliable student transportation.

Priority 4: Sustaining Collaborative Partnerships

Arlington Public Schools will partner collaborative-
ly with families in meeting the educational needs of all
students; facilitate consistent two-way communication;
and provide timely, transparent, relevant, and acces-
sible information to all stakeholders.

Family Engagement and Communication Enhancements
The Communications and Family Engagement De-
partment continues to strengthen connections between
families and APS. This year, a new Family Support Re-
quest Form was introduced to track trends and improve

services in areas such as food insecurity, mental health,
and after-school care. APS also hosted 24 family forums
on topics like academic support, digital literacy, mental
health, and college preparation, with plans to expand
outreach and offer virtual options. Efforts to improve com-
munication have led to a 7% increase in Family-School
Communication scores on the Panorama Survey (from
60% in Spring 2024 to 67% in Fall 2024), demonstrating
stronger engagement. To further enhance accessibility,
the district is in the process of adopting ParentSquare,
a centralized communication platform designed to
streamline and improve family-school interactions.

Improved After-School Enrollment Access and Financial Aid

APS has expanded after-school program enroll-
ment opportunities, ensuring more students have ac-
cess to structured, supportive after-school experiences.
This expansion helps working families while providing
students with additional learning and enrichment oppor-
tunities.

In 2024, APS implemented a more structured and
equitable system for financial aid in after-school pro-
gramming. This new approach ensures that financial

APS Family Welcome Center

support is distributed fairly and reaches families with
the greatest need.

The updated process aligns with established low-
income criteria and state assistance programs while
also allowing families to request consideration based
on individual circumstances. By creating a clear frame-
work for eligibility and decision-making, we have been
able to provide financial assistance more efficiently and
consistently.

This refined system reflects Arlington Public
Schools’ commitment to expanding access to after-
school opportunities and supporting families in need.
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ﬁ MINUTEMAN

MINUTEMAN REGIONAL VOCATIONAL
TECHNICAL SCHOOL DISTRICT

July 1, 2023-June 30, 2024

Minuteman Welcomes New Superintendent and
New Principal for the 2024-2025 Year

In February of 2024, the Minuteman School Com-
mittee appointed Heidi Driscoll as the new Superinten-
dent starting on July 1, 2024. Driscoll, who brings a
commitment to fostering excellence in Career & Techni-
cal Education, expressed her dedication to the commu-
nity, stating, “I am honored to be part of the longstand-
ing Minuteman tradition of excellence in Career and
Technical Education.” Her vision emphasizes providing
students with essential skills through hands-on learning
and extensive extracurricular opportunities while collab-
orating with parents, guardians, and community mem-
bers to ensure a supportive educational environment.

Minuteman is also excited to announce the ap-
pointment of Paul M. D’Alleva as the new principal also
starting in July 2024. With a distinguished 24-year ca-
reer in education, Mr. D’Alleva expressed his enthusi-
asm for his new role, stating, “I am thrilled to assume
the role of principal at Minuteman Technical Vocational
High School, where students can thrive in a cutting-edge
learning environment that nurtures their academic, so-
cial, and emotional growth. With a deep understanding
of the importance of supporting all learners, | am com-
mitted to fostering a culture of excellence that benefits
students, teachers, and families alike.”

Secretary of the Navy Visits Minuteman and MTI
programs

In a thrilling visit to Massachusetts in Decem-
ber, the Secretary of the Navy Carlos Del Toro, made
a special appearance at Minuteman High School and
the Minuteman Technical Institute (MTI) to engage with
students and faculty. The visit, just days ahead of the
historic Army-Navy football game, aimed to inspire and
motivate the next generation of leaders. The Secre-
tary’s visit began with a tour of the classrooms, where
he met with students, and was followed by an inspira-
tional question-and-answer session with students in the
theater.

During his address to the students, Secretary Del
Toro emphasized the importance of education, resil-
ience, and leadership, drawing on his own experiences
in the Navy. He shared anecdotes from his career and
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highlighted the diverse opportunities that a strong edu-
cation can provide, including the potential for careers
in the armed forces. Local news outlets captured the
Secretary’s visit.

Juniors and Seniors out on Co-op

Minuteman Cooperative Education (Co-op) pro-
gram continues to grow significantly each year. During
the 2024-25 school year students, including second-se-
mester juniors and seniors, engaged in real-world work
experiences during their Career and Technical Educa-
tion (CTE) weeks. Notably, at the start of the school
year, 35% of the senior class (class of 2025) is out on
coop! They work in various fields such as Automotive,
Graphic Design, Health Assisting, and Welding. These
students are gaining valuable experience from Arlington
businesses and organizations, including Smooth Auto-
motive, Springboard Schools, and Arlington Smiles.
Minuteman takes great pride in providing students with
access to an array of businesses, enhancing their coop-
erative education opportunities.

Skills USA Success Continues

The SkillsUSA Minuteman Chapter had an out-
standing 2023-2024 year, marked by achievements
and leadership growth. The officer team attended the
Fall State Leadership Conference in November, where
they honed their leadership and collaboration skills. In
February, eight seniors participated in the Senior Ad-
ventures in Leadership (SAIL) Conference at Gillette
Stadium, gaining insights into networking, financial
planning, and resume building. At the District Competi-
tion, 37 students showcased their technical expertise in
their respective trade areas, earning 6 Gold, 6 Silver,
and 1 Bronze medal. In April, 53 students attended the
State Leadership and Skills Conference, with 11 qualify-
ing for Nationals and an Arlington native Leah Schney-
er-VanZile being elected to State Office as the Western
Region Vice President for the 2024-2025 school year.
Twelve students represented Minuteman at the Nation-
al Leadership and Skills Conference in Atlanta in June.
The newly elected officers are already actively prepar-
ing for the upcoming school year, demonstrating their
commitment to excellence and leadership.

MTI Secures $1.2M Grant, Reports High Certifi-
cation and Placement Rates

Minuteman Technical Institute, the adult learning
division of Minuteman High School, has been awarded
a $1.2 million Round 10 CTI grant to support training
for Carpentry, Plumbing, and Welding students, and to
establish a new Groundskeeping and Maintenance pro-
gram. MTI boasts a 99% passing rate on AWS certifica-
tion tests for Welding students, a 98% placement rate for
Carpentry Pre-Apprenticeship programs, and a 100%
retention rate for program completers. Two success-
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ful summer programs in Carpentry and Welding were
completed, with Carpentry projects including construc-
tion work, community service, and OSHA certifications,
and Welding students producing metalwork and achiev-
ing certification. Fall 2024 programs include Automotive
Technology with six students, Cosmetology with a re-
turning instructor and nine students, Electrical with 11
attendees, and competitive acceptance processes for
Carpentry, Plumbing, and Welding programs.

Minuteman Seniors are off to college and work

The class of 2024 had a graduation rate of 100%.
68% of students are attending a two-year or four-
year college or university. 19% of students are enter-
ing the workforce or doing an apprenticeship. Minute-
man Alumni are headed off to Northeastern University,
Drexel University, Temple University, Johnson & Wales,
Wentworth Institute of Technology, and the University
of Toronto. The alumni at Minuteman continue to be an

integral part of the community year after year.
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