Semiquincentennial Committee / Arlington250 Minutes
Date: Monday, January 27, 2025

Time: 7:00 pm

Conducted by Remote Participation

Attending:
Angela, Stewart, Katie, Christine Bongiorno, Jacob, Bob Bowes, Robert Tosi, Beth Locke, Paul
Fennelly, Deborah

1.

Call to Order 7:04 PM by Angela Olszewski, Co-Chair

Present were committee members: Angela Olszewski, Stewart lkeda, Jacob Schiller, Bob
Bowes, Paul Fennelly, Beth Locke, and Bob Tosi. Also present Katie Luczai - Economic
Development Coordinator, Christine Bongiorno — Deputy Town Manager, Deborah Hamill.
Not Present John Hurd, Michele Phelan, George Parsons.

Patriots Day Weekend 2025 Planning:

The committee was informed that Ron Richmond was asked to step down as the leader of
the Arlington reenactment event. Jonathan Lane, Director of Revolution250, has agreed to
be the leader of the reenactment.

Christine Bongiorno explained the reasons for the change and noted that the reenactment
would still happen on Sunday April 20, 2025 as planned.

Arlington expects about 10,000 visitors or more for that weekend and planning for all the
events are ongoing.

Christine said that the town expects about 500 people will be reenactors in the event in
Arlington.

Paul and Stewart expressed confidence in Jonathan’s success in running the reenactment.

Approve minutes:
a. Roll call vote to approve minutes from January 6, 2025 meeting.

b. Angela noted that Robert Havern’s 2005 proposal to the Massachusetts State
Legislature that Sam Whittemore be proclaimed the official state hero was not
passed. Based on those changes being made to the minutes, all agreed to approve
the minutes except those who abstained because they were not at the committee
meeting.

5. Budget, Expense, and Reimbursement Requests:

a. Angela paid for refreshments which will be served at the Sam Whittemore
commemoration on February 2, 2025. She reminded everyone to get their receipts
and submit them for expenses to the committee.



d.

Publicity for the Sam Whittemore event includes posts to:

e yourarlington.com

e wickedlocal.com (The Advocate & Star)

e patch.com/massachusetts/Arlington

e artsboston.org

e Arlington Historical Society

e Facebook: facebook.com/ArlingtonMA250/

e Arlington Chamber of Commerce site: visitarlingtonma.org

The program for the event is on the arlcc.org site:
business.arlcc.org/events/details/arlington-250-samuel-whittemore-day-4641

Sean Garballey will work on having a commemorative statement for the ceremony.

6. State, Regional, and Local Updates:

a.

Katie reported that the 4-town planning committee for 2025 Patriots Day will have
its last meeting on March 6, 2025. Not confirmed yet, but probably it will be at the
Arlington High School cafeteria at 6:30 pm.

Katie reported that another RFP went out on January 28, 2025 for buses for Saturday
April 19, 2025 transportation. Expected to be completed by January 30, 2025.

Katie said that the extra MBTA buses on April 19, 2025 will run from Alewife T Stop to
the Arlington Heights bus station. The buses will continue to Lexington Center from
there.

Angela asked if the MBTA buses could stop at the bus stop near Foot of the Rocks
(FOTR). Katie explained that the buses will go to the Heights bus station.

Angela and Katie agreed that Katie will arrange to have signs for the Old Schwamb
Mill Arlington 250 display shown near FOTR across from Dunkin Donuts to encourage
visitors to get off the bus there to travel to the Mill.

Several members of the committee agreed that the Arlington 250 exhibit at the Mill
is “terrific” and well worth a visit.

Katie is following up with the Mass 250 website massachusetts250.org about how
events scroll on the site. Currently only shows 2 weeks at a time and we want to
leverage the Battle Road Story.

Angela will see if Old Schwamb Mill can be open more hours on the weekend of April
19 and 20 so that more visitors can enjoy the Arlington 250 exhibit. Normally OSM is
open 10 am to 4 pm Tuesday and Saturday only.

Bob Tosi asked if the Lex Express buses could be used for some transportation to the
reenactment on Sunday April 20. Katie said that she thought the buses were already
scheduled for Lexington, but she would check if they could also bring visitors near to
Arlington Center on Sunday.

Stewart and Katie are working on the 4 towns committee for the 2025 Patriots Day
events. The 4 towns are Arlington, Concord, Lexington, and Lincoln.



7. Patriots Day Weekend 2025 Planning:

a. Angela reported that Where’s William will have the standup of William Dawes in
Arlington Center for Patriots Day weekend. It will be stored at the Arlington Visitor’s
Center when not on display. The standup, easel, and the poem about William Dawes.
Michele is finalizing the schedule for the locations for Where’s William.

b. Michele is working with Arlington Center for the Arts (ACA) to have the William
standup at the Arlington 250 kickoff in February 2025.

c. Christine said that she can arrange someone to drop off and pick up the standup,
easel, and poem poster at each of the scheduled display locations.

d. The committee asked that we try to get Jonathan Lane to come to the February 10 7
pm zoom meeting of the Arlington 250 committee to discuss logistics.

8. Working Group and Subcommittee Reports

a. Angela reported that Arlington Tourism and Economic Development (ATED) will do
cleanup on the reenactment route.

9. Community Outreach & Events:

a. Angela and Beth reported on the April events which will begin Saturday, April 6, 2025
at the Capitol Theater. The Capitol has offered 11 am to 2 pm for Arlington 250
activities.

b. Beth met with Richard Freynman, manager of the Capitol, and David Gubnicki who is
the event coordinator for the Capitol.

The Capitol has 3 theaters which can be used for events.

We hope to use some of the Leader Bank funds to sponsor ice cream.
Expected activities at the Capitol:

e Children’s craft activities

e Possibly dance demonstrations and participation

e Possibly historical movies showing in one of the small theater rooms.
e Minuteman reenactors for information and selfies

c. Bob Bowes, Katie, and Beth met with Leland Stein who is the owner of the Regent.
He’'d like to participate in the Patriots Day weekend and Beth and Paul Fennelly
agreed that we should provide some guidance on good events for the Regent.

d. Restaurant Week:

i. Christine reported that her group had emailed all of the restaurants in
Arlington and have received only 3 responses so far.

ii. Christine reported that a professional PR person, John Guilfoyle, will be doing
some PR for the Town of Arlington. He currently works for the Lexington
committee as well.



iii. The Beer Hall is going to be set up on Saturday April 19, 2025. The Arlington
Historical Society is involved with this event and mead will be one of the
drinking options.

iv. ATED might be able to use Arlington Alive Block Party money to pay for some of
the Arlington 250 events.

Stewart reported that the ACAC awards have been published and 6 of the awarded
projects are Arlington 250-related.
https://www.yourarlington.com/arlington-archives/residents/ideas-fun/56-
arts/22750-acac-12125.html

Beth Locke reported on events she has posted related to Arlington 250.

Beth suggested that the committee consider creating a card rack display for locations
in Arlington for visitors similar to racks which exist in Lexington and Concord visitor
centers.

Katie and Beth will work on this and include Maria Lobo as well to create the
materials.

Angela suggested that cards be available with QR codes to pages on the
visitarlingtonma.org which describe the stages of the Sunday reenactment of the
Battle of Menotomy.

Bob Bowes asked if the committee had responded to the Leader Bank sponsorship
proposal. Angela said that they were meeting January 29, 2025 9:30 am with Leader
Bank to review it.

10. Old Business -none

11. New Business

a.

Christine Bongiorno was contacted by Josephine Thorn, who is the Public Art
Director for Dowdle Studios. They are reaching out to see if Arlington would like to
commission a painted mural and jigsaw puzzle from Eric Dowdle.

The committee discussed it and Angela agreed to contact Dowdle Studios for
information about pricing and a contract, also distribution of puzzles and input into
the content of the drawing.

12. Future Meeting Dates:

13. Monday February 10, 2025 7 PM
Adjournment at 8:24 pm.
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