
 
 

 

 

TOWN OF ARLINGTON 

MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING 

 
 

Date: March 18, 2025 

Time: 7:00PM 

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM 

Videoconferencing Platform or by Phone Conference 

 

Attendance: Bob Jefferson, John Maher, Mike Rademacher, Jim Feeney, Peter Martini, Brett Lambert, 

Paul Schlichtman 
Absent: Facilities Rep - vacant, Allen Reedy, 

Guests:  Josh Sydney, Adi Toledano - SPM Dave Steeves, Jeff Alberti - Weston and Sampson 
 

Vice Chairperson Lambert called the meeting to order at 7:04 pm 

TOWN YARD 

Mr Sydney presented the following change order: 

• OCO42 - includes CR320 - Final soil export - $102,775.81 - was previously OCO43 

Motion by Mr Rademacher and seconded by Mr Maher to approve change order as presented. 

Motion passed unanimously on a roll call vote, 6-0. Mr Feeney not yet present 

 

Mr Sydney reported he met with the CM to review pay req. CM billed 100 percent of contract with 

no back-up. Mr Sydney rejected the pay req. 

Discussion was held on remaining change request and remaining budget. 

Mr Feeney joins meeting at 7:15 pm 

Mr Sydney presented W & S invoice #3250879 - CA services December 2024 -$20,000.00 

PTBC removed Commodore Req #46 because it had not been approved by design team. 

A motion to approve W & S invoice #3250879 for-$20,000.00 was made by Mr. Maher and seconded 

by Mr. Feeney. Motion passed unanimously on a roll call vote, 7-0. 

 

Mr Sydney presented Cost Exposure log showing a balance of $75,000. Mr Sydney met with CM 

before last meeting to settle several more claims. Agreements were reached but no paperwork yet 

from CM. 
Mr Sydney presented budget log. Only change was tonight's invoice. 

Mr Sydney presented budget re-allocation log. Only change was OCO 42. 

Mr Sydney reported still waiting for response from Industrial Parties. 

PTBC, 04/01/2025 



Mr Maher wanted to know about response to claim from Town Counsel. Mr Maher was requesting 

more information than the Dedham case. Mr Feeney says he has been meeting with Town Counsel 

and discussing. Discussion held. Mr Feeney will report back to committee. 

 

Mr Maher left the meeting at 8:13 pm 

 

Mr Sydney updated we were still waiting for soil to be removed. Mr. Schlichtman wanted to know 

what the plan was and Mr Toledano stated we were still waiting for plan for removal from CM. 

 

Motion was made by Mr. Schlichtman seconded by Mr. Rademacher to approve the minutes of March 

4, 2025 meeting. Motion passed on a roll call vote 6-0 

 

Whereupon a motion was made by Mr. Jefferson seconded by Mr. Rademacher to adjourn at 8:19 PM 

and it was unanimously voted. 

 

NEXT MEETINGS - TUESDAY APRIL 1, 2025 and APRIL 15, 2025- 7:00 pm 

 

Respectfully Submitted, 

Robert Jefferson 


