Transportation Advisory Committee.

Date: March 12, 2025.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Minutes.

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Beth Benedikt,
Bill Copithorne (DPW), Lenard Diggins, Andrew Greenspon, Melissa Laube,
Ofer Mazor, Kristina Osborn, Emily Prud’hommeaux, Scott Smith, Laura Swan
(acting Chair), Shoji Takahashi, and Chris Tassone.

Members Absent: Corey Rateau (APD) and James Stubbe (Chair).

Members of Public in Attendance: Sarah Bjorkman, Kris Carter, Rebecca Gruber,
Carol Luddecke, Mike Rademacher, Lauren Sheik, Petru Sofio, and Heather
Thomas.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to the agenda attachment entitled “Governor Charles Baker’s
3/12/2020 Executive Order Suspending Certain Provisions of the Open Meeting
Law”. The Chair reviewed the meeting ground rules and announced that the
meeting was being recorded.

B. Approval of February 12, 2025 Meeting Notes.

Minutes for the February 12, 2025 Meeting were approved.

C. Update: Arlington Heights Safety Zone.

Select Board approved Safety Zone in the Arlington Heights Business District to
extend to the Arlington-Lexington Town border.



D. Park Ave and Oakland Ave Pedestrian Flags.

A driver struck a 16-year-old student at the intersection when swerving around a
truck that was stopped to make a left turn. TAC installed pedestrian flags at the
request of the Town Manager. TAC had previously declined to install pedestrian
flags noting that they might provide a false-sense of security.

Andrew Greenspon commented that there is a bus stop at this intersection, and it
needs to-be made safe for pedestrians to cross.

Emily Prud’hommeaux observed a new speed-feedback sign installed on a utility
pole near the intersection. Laura Swan added that it was part of TAC
recommendations to enhance safety at this location.

E. Ofer Mazur — Official Welcome.
Ofer Mazor is now an At-Large Member of TAC, and Jim Stubbe is representing
Precincts 15 - 20.

F. Correspondence Sent/Received from 2/8/25 — 3/7/25.

From the Select Board:
e Approvals for Ofer Mazor taking the At-Large role and Jim Stubbe
representing Precincts 15-20.
e Approval of Arlington Heights Business District Safety Zone.

2. Public Comments (for information only, not for action).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzqwdOghv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: hitps://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Park Ave Safety Corridor Meeting: March 31 meeting in Town Hall. Stantec will
have a short presentation including an analysis it conducted along the corridor.
Following the presentation, three tables will be set up to discuss and provide
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feedback on two conceptual alternatives at each intersection: (1) Park Ave and
Paul Revere Rd / Wollaston Ave; (2) Park Ave and Appleton St; and (3) Park Ave
and Oakland Ave.

Stratton SRTS: Right-of-way acquisition process underway. 54 certified letters to
home owners were mailed last week. Construction bid will be advertised in
August, 2025, with an anticipated construction start in spring, 2026.

Minuteman Bikeway and Ryder St: Survey closed on Sunday with 182
responses. Survey and comments will be reviewed and analyzed to advance to a
preliminary design, which is the final deliverable.

Broadway Corridor Project: RFP drafted and will be released in the spring for
bidding by contractors. The project is scheduled to start in July with the new
fiscal year.

Traffic Calming Design Guide: Online dashboard is being developed. FAQ
section is under construction. Laura Swan suggested use of stop sign as traffic
control and not traffic calming. Andy Greenspon suggested a general guide on
costs and time of implementation for different traffic-calming measures. Emily
Prud’hommeaux asked for a section on “Why can’t we have speed bumps and
speed humps in Arlington?”.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Arlington Heights Safety Zone: paint markings will be refreshed.

Mystic St Bridge: Environmental controls are being installed. Lane shifts will be
set up in April when utility work begins. Demolition phase will begin July 1.

Minuteman Bikeway Bridge Deck Replacement (near Alewife Station): awaiting
approval from MBTA. Construction is planned for June due to schedule of
contractor. Anticipate ~1 week for the construction.

AHS Traffic Signal Activation (Mill St and Mill Brook Dr): Traffic signal activated.
Designer, APD, and DPW each separately made observations. Data are being
compiled and more definitive conclusions will be presented at the next meeting.

C. There was no update from the Police Department.

4. Discussion: TAC Website.

Scott Smith reviewed his assessment of the present posted links on the TAC
website. He has noted dated information and recommends that they be removed.
He recommends that the term “Alternative Transportation” be renamed to
“Sustainable Transportation” or other term.



In response to questions and comments from TAC, Scott Smith proposed
organizing the website in four sections: (1) Guidelines and Town-wide Data (e.g.,
crash maps); (2) Reports on TAC Recommendations; (3) External Links; and

(4) Archives.

The front page will include recent information such as reports and minutes. The
secondary pages will hold archives.
5. Discussion: MassDOT Direct Vision Study.

Kris Carter of The Lab @ MassDOT presented “What You Can'’t See” slides.

6. Discussion: Traffic Rules & Orders (TRO).

Len Diggins updated that he is going through the archives. Under this Phase 1,
he is trying to obtain data that are missing from ~2013 — 2020. Phase 2 will be to
see if TRO match the paper plans/archives, and Phase 3 will be to see if TRO
match the roadway markings and signage.

7. Adjourn.

The meeting was adjourned at 9:00 pm.



