TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: April 1, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference

Attendance: Bob Jefferson, John Maher, Mike Rademacher, Peter Martini, Brett Lambert, Paul
Schlichtman

Absent: Facilities Rep - vacant, Allen Reedy, Jim Feeney,

Guests: Josh Sydney, Adi Toledano - SPM  Dave Steeves - Weston and Sampson

Vice Chairperson Lambert called the meeting to order at 7:03 pm

TOWN YARD

Mr Sydney presented the following change orders:

* CR74 - Building A rood tie-downs- $0.00 - zero dollar change request

* CRI125 - Building A window removal and re-install - $5,270.30

* CRI165 - Building D low parapet height - $0.00 - zero dollar change request

* CR216 - Building d demo existing eye wash stations - $0.00 - zero dollar change request
* CR306 - Building E PRV triage- $0.00 - zero dollar change request

» CR307 - Building A remove and re-install window trim - $0.00

e CR312 - lower site UG structure -$3,825.34

* CR317 - B/C to poyant for phase 2 signage - $0.00 - zero dollar change request

Motion by Mr Maher and seconded by Mr Schlichtman to approve change orders as presented.
Motion passed unanimously on a roll call vote, 5-0. Mr Martini not yet present

Mr Martini joined meeting at 7:21 pm



Mr Sydney presented the following invoices:
* SPM invoice #51 - OPM services March 2025 -$19,831.34, Cannon Design Reimbursables
for commissioning services - -$13,750.00 -Total invoices - -$33,581.34
» Commodore Builders Reg# 46 - February Construction Services -$1,120,524.30
A motion to approve invoices total of $1,154,105.64 was made by Mr. Maher and seconded by Mr.
Martini. Motion passed unanimously on a roll call vote, 6-0.

Mr Sydney presented Cost Exposure log showing a balance of $69,476. Mr Sydney met with CM to
settle several more claims. Agreements were reached with CM on Change requests presented tonight.

Mr Sydney discussed letter from SPM to Commodore involving liquidated damages.
Discussion held. SPM will update.

Mr Sydney reported still waiting for response from Industrial Parties.

Mr Sydney presented the following amendments:

*  Weston and Sampson - Amendment #20 -design services January 2025 -$20,000.00
A motion to approve W&S amendment #20 for -$20,000.00 was made by Mr. Maher and seconded
by Mr. Rademacher. Motion passed unanimously on a roll call vote, 6-0.

* SPM - Amendment #18 - Canon Commissioning for window testing -$12,430.00

e SPM - Amendment #19 - Extended OPM services March 2025 -$20,000.00
A motion to approve SPM amendments #18 and #19 - $32,430.00 was made by Mr. Maher and
seconded by Mr. Schlichtman. Motion passed unanimously on a roll call vote, 6-0.

Mr Sydney discussed the ongoing issue with the culvert. There was a third party consultant hired by
the CM to determine if culvert would function as designed and validate warranty. Turns out
consultant was liner manufacturer. OPM would not accept third party report.

Discussion held.

Mr Maher expressed his frustration with this issue and lack of solutions. Mr Maher requested to get
the warranty resolved and get pricing in needed.

Mr Sydney stated he was preparing documents to present to CM for settlement.

Mr Mabher requested update on removal of remaining soil.
Mr Toledano stated it was scheduled to be removed 4/9/25.

Motion was made by Mr. Martini seconded by Mr. Rademacher to approve the minutes of March 18,
2025 meeting. Motion passed on a roll call vote 6-0

Motion was made by Mr. Martini seconded by Mr. Lambert to approve the executive session minutes
of February 26, 2025 meeting. Motion passed on a roll call vote 6-0

Whereupon a motion was made by Mr. Jefferson seconded by Mr. Maher to adjourn at 8:13 PM and it
was unanimously voted.

NEXT MEETINGS - TUESDAY MAY 6, 2025 and MAY 20, 2025- 7:00 pm

Respectfully Submitted,
Robert Jefferson



