Semiquincentennial Committee / Arlington250 Minutes
Date: Monday, April 7, 2025

Time: 7:00 pm

Conducted by Remote Participation

Semiquincentennial Committee / Arlington250 Minutes

Attending:
Angela Olszewski, Stewart lkeda, Jacob Schiller, Bob Bowes, Bob Tosi, Paul Fennelly, Beth Locke, Michele
Phelan, Katie Luczai, Deborah Hamill, Nobuhiko Ogawa, Sean Garballey.

1. Callto Order 7:02 PM by Angela Olszewski

2. Present were committee members: Angela Olszewski, Stewart lkeda, Jacob Schiller, Bob Bowes, Paul
Fennelly, Beth Locke, Michele Phelan, and Bob Tosi. Also present Katie Luczai, Deborah Hamill,
Nobuhiko Ogawa, and Sean Garballey for most of it. Not Present John Hurd.

3. Approve minutes:

a. Roll call vote to approve minutes from March 24, 2025 meeting, after agreed changes:
Jacob: yes
Paul: yes
Stewart: yes
Michele: yes
Bob Bowes: yes
Beth: yes
Angela: yes
Bob Tosi: abstain
Minutes approved.

4. Budget, Expense, and Reimbursement Requests - none

5. State, Regional, and Local Updates:

a. There was general discussion of the fact that Arlington was not mentioned in a “Special Issue”
of the Sunday April 6 2025 issue of the Boston Globe in the “Ideas” section. The main topic of
the special issue was articles and advertising around the Massachusetts 250 anniversary this
year.

This is a problem because Arlington is part of the 4 towns group which is sharing publicity for
Massachusetts 250.

Katie was able to track down the reason the Globe section was created the way that it was. It
was a publicity project from the Greater Merrimack Valley CVB. (Arlington is part of the
MeetBoston CVB.) Merrimack arranged for the Special Issue and either Merrimack or the Globe
sold additional advertising, which is how New Jersey got a full page ad in it.

Oddly, the QR code in the 2 full page ad went to a page on the Merrimack Chamber of
Commerce website but that page only promoted events in Boston, Lexington, Concord, and
Bedford. None of which are in the Greater Merrimack Valley.



Sean Garballey said that he would discuss ways to make sure that Arlington isn’t missing in
future advertising for Massachusetts 250, and perhaps find a way to make an extra promotion
for Arlington.

The committee members welcomed Sean Garballey as the new chair of the Joint Committee on
Tourism, Arts and Cultural Development in the State House.

Bob Bowes reported that WCVB had a good ad for the reenactment events on April 15t
https://www.wcvb.com/article/patriots-day-april-19-2025-reenactment-preview/64323245
It mentioned Boston, Lexington, Concord, and Arlington. The web page above has a good
schedule for the Patriots’ Day events in Acton, Lexington, Concord, and Arlington.

Katie said that currently she does not have a proposal for the second round of MOTT grants and
if someone has a project they have to give it to her before it is due which is this Friday.

6. Promotion and Publicity:

a.

g.

Paul Fennelly pointed out that the other towns are impressed with the amount of marketing
and planning which Katie Luczai is doing for Arlington.

General discussion agreed that we have done a lot of work to promote Arlington’s events for the
250%™ anniversary in 2025 but that a good bit more should be done.

Angela pointed out that this is more promotion than Arlington has ever had for its events, and it
will be good for Arlington in 2026 to build on this work and see if there are ways we can
increase our promotion of Arlington when the entire nation will be celebrating America 250.

Sean Garballey will be talking with Sheila Green, head of Massachusetts Travel and Tourism, on
Tuesday about improving promotion in general, and including Arlington.

Beth will be talking with Christine Bongiorno and John Guilfoil on Tuesday about improving
Patriots’ Day promotions for Arlington. She’ll report back on any actions this committee can take
to improve promotions.

Beth reported that a press release about Arlington’s Patriots’ Day events went out today.
Another is planned for later.

Banners are up at the Arlington High School and Town Hall.

7. Patriots Day Weekend 2025 Planning:

a.

Jacob reported that the leaders of the reenactment groups for the Battle of Menotomy walked
through the event today, April 7 2025.

Katie reported that invitations for Invited Guests who will be viewing the reenactment from
Town Hall are available. Pick them up at Town Hall.

Katie reported that tickets for the Ken Burns’ previews of his Revolutionary War documentary in
Lexington at 12 noon Cary Hall on Thursday April 17 are available at Town Hall. Same for the
tickets for the Ken Burns preview at Concord High School on the same day at 7 pm.

Katie reported that the company Anthem will have 6 staff people helping with check-in and
registration for the reenactors for the Sunday reenactment.


https://www.wcvb.com/article/patriots-day-april-19-2025-reenactment-preview/64323245

e. Katie has created an interactive map for the Sunday reenactment. She will make sure
information about how to get to it will be posted.

f. Katie reported that the group is working on audio tours for the Arlington 250 art installations
and will post how to get to those.

g. Katie continues to work with the MBTA to make sure that public transportation is increased and
modified schedules posted.

h. Katie said that there will be seats at Town Hall for the Invited Guests and a reception before the
reenactment starts at 2 pm. The reenactment will take about 1.5 hours.
ACMi will be livestreaming the reenactment.

8. Working Group and Subcommittee Reports

a. We basically repeated information from previous meetings about Restaurant Week and the Beer
Hall.
Restaurant Week in Arlington has a great page on the visitarlingtonma.org site:
https://arlingtonrestaurantweek.com/
which lists quite a few restaurants which are participating in the event from Sunday April 12
2025 through Monday April 21 2025.

b. The Beer Hall will occur on Saturday April 19 2025 and go from 12 noon to 5:30 pm. Good page
about it here:
https://www.visitarlingtonma.org/event/menotomy-beer-hall/

c. The Arlington Arts installation of Arlington History timeline will be in place for Patriots’ Day
weekend:
https://artsarlington.org/timeline/

9. Community Outreach & Events:

a. There was general discussion of the Sunday April 6™ Kickoff event at the Capitol Theater which
everyone agreed was very successful!
More than 500 people came based on tickets handed out, including a lot of families. The
popcorn and ice cream were very popular. Many people enjoyed the colonial dancing. Many
people watched the ACMi video about Arlington history. The craft area for children was very
active throughout the event. Also great to have such a fun event in East Arlington.

b. We should all remind everyone again that anything posted for Arlington 250 should have the
Arlington 250 hashtags:
#arlington250
#ma250
#rev250

c. Angela pointed out that the William Dawes standup continues to be a successful promotion for
Arlington 250.

d. On Saturday April 19t 7 pm, after the Beer Hall, there will be a reading of the Constitution of
the United States of America at the Regent Theater. Beth and Stewart will make sure that event
is listed on websites and social media.


https://www.visitarlingtonma.org/event/menotomy-beer-hall/
https://artsarlington.org/timeline/

10.

11.

12.

13.

e. There will be a groundbreaking ceremony on Thursday April 17t for the Foot of the Rocks new
construction at 9 am. At the FOTR location on Mass. Ave. across from the Dunkin Donuts in
Arlington Heights.

f.  Monday April 215 will have the Paul Revere and William Dawes reenactment of the Midnight
Ride at 11:30 am in Arlington Center.
The Lancers will be there at 12:30 pm.
Police detail has been requested for crowd control. Last year there were some spectators who
crowded the reenactors.

g. Angela reported that there were a lot of entries in “guess how many marbles” contest. A lot of
the answers were correct so she will pick a random correct entry as the winner of the contest.

h. Deborah reported that several people had mentioned how great the Arlington 250 daffodils
were looking! They asked that their appreciation be passed on to the committee.

i. Bob Tosi reported that the Tidy Up project on Saturday April 5" was successful. He said the
group was “small but mighty” and picked up 15 full trash bags of trash to beautify Arlington
along the Battle Road.

j- Katie played the video she and her team have created to promote the reenactment — it was
great! It will play 12 times on WCVB channel 5 over the days before the reenactment.

Old Business -none

New Business

a. Stewart requested that the Arlington 250 committee consider working on another Prince Hall
day in 2025.

Future Meeting Dates:
a. Monday April 14, 2025 7 PM

Adjournment at 8:26 pm.
Vote on adjournment:
Paul: yes

Bob Bowes: yes

Bob Tosi: yes

Stewart: yes

Michele: yes

Jacob: yes

Beth: yes

Angela: yes



