Community Preservation Act Committee
Date: January 23, 2025
Time: 5:00pm — 6:42pm
Location: Conducted remotely

Final Draft

Remote Participation: David Swanson
Sue Doctrow
Alexander Franzosa
Shaina Korman - Houston
Brian McBride
Jo Anne Preston
JoAnn Robinson

Also Attending Remotely: Christine
Bongiorno —
Deputy Town
Manager

Lauren Costa -
Budget
Coordinator

Deanna
Stacchi
-Minutes

Introductions

Lauren Costa, Budget Coordinator for the Town of Arlington

Ms. Costa - Welcomed members and guests at 5:00pm. Ms. Costa took attendance by roll
call, shared the Public Meeting and Zoom meeting compliance regulations and the Native
Lands acknowledgment.

David Swanson, CPAC co-chairperson - Mr. Swanson welcomed committee members and
guest speakers. He also went over the application presentation process and reminded the
committee that the funding requests are higher than the available funds.

Sue Doctrow, CPAC co-chairperson - Ms. Doctrow added that public comment may not be
heard this evening due to time constraints but encouraged the public to email CPAC members
with questions, concerns and support.

FY26 Applicant Presentations
a. Arlington Housing Authority — Jack Nagle



Winslow Towers Fire Alarm Upgrade Project - $275,132

Mr. Nagle — The project is a high-priority project as the existing fire alarm system is from 1996
and is being discontinued.

¢ Project will ensure that code requirements from EOHLC and AFD are met.

e Core mission of AHA is to provide safe and affordable housing.

This year marks the 3-year anniversary of the fire at Chestnut Manor. Funding has
already been used to upgrade the system at that location.

e Funding to be used to replace existing system with code compliant system. Currently
working with AFD to ensure safety and preventative measures are considered and
requirements are in place.

e Lack of funding will result in delays implementing new equipment and meeting code.

o Design phase is in progress. Looking to put project out to bid this year.

JoAnn Robinson — Strongly supports project

Jo Anne Preston — Asked if the project could be phased. Mr. Nagle stated that it cannot be
phased.

Brian McBride — Asked if any parts of the project could/would be funded by the state. Mr.
Nagel stated that AHA is eligible for a specified amount of “formula funding”. CPA requests are
submitted to cover additional costs of projects. Mr. McBride also stated that more public
housing is needed.

Ms. Doctrow — Asked if Mr. Nagle had any sense of future housing creation. Mr. Nagle stated
that the 5-unit group home at Chestnut Manor is being built using CPA funding from last year.
There is also a grant being used for technical assistance in looking into developing more
housing.

Shaina Korman-Houston — Requested a timeline for the project, if approved. Mr. Nagle stated
that the project could go out to bid this summer, contracted by late summer and begin work in
the fall with an anticipated 3-4 months to completion. Ms. Korman-Houston asked if residents
would need to be relocated during the project and how the funding amount was determined
and if contingencies were built into the ask. Mr. Nagle assured that residents would not need
to be relocated. He stated that the ask was based on estimates but could be higher or lower
depending on the bids. If approved, additional funding can be leveraged from the state and
can be used toward the contingency.

David Swanson — inaudible

b. Arlington Affordable Housing Trust — Karen Kelleher
Funding to implement action plan - $750,000
1. Inventory existing affordable housing
2. Create preliminary housing preservation plan to establish funding needs and access
additional third-party funding resources
3. Work with AHA and Arlington Housing Corp to request qualifications and funding
proposals

Ms. Kelleher shared a list of accomplishments from the past two years, including:
e $3M deployed to preserve and create 57 housing units



Leveraged additional state and federal subsidies

e Awarded funding to Arlington Housing Corp for Dorothy Road project, the first of its kind
in the state

e Conversion of existing buildings into affordable housing through ACC program
Provided letters of support for 40B project, The Majestic on Mass Ave at Brattle Square

Ms. Doctrow — Stated that the application should be considered “support” rather than “creation”
to give it a broader purpose.

Mr. Swanson — Requested the value of leveraged funds. Ms. Kelleher stated the following:
e Capitol Square — Town $900K, State $7.4M (16x)
e Downing Square — Town $1.4M, State $20.5M (19x)
e Sunnyside (to date) — Town $1.25M, State $25M (25x)

Ms. Preston — Stated that $3M in ARPA funding remained unused for three years before being
assigned. She also shared that Sarah Suarez gave a comprehensive inventory at last fall’'s
Town Meeting. She asked how much more inventory was needed and how much more money
would be needed to complete the inventory. Ms. Preston also asked how much was still
considered “expiring use”, stated that Section 8 housing was important to inventory and noted
that working with developers on preservation plans should not be too expensive. She also
asked if short-term rentals had been looked into.

Ms. Kelleher — With approved CPA funding the Trust would have close to $1M. Funding
projects invites developers. A non-profit owns a Section 8 unit on Mill Street and is expiring. It
was noted that Section 8 is not public housing. Ms. Kelleher will look into short-term rentals.

Mr. Franzosa — Asked if there was a threshold to meet to leverage state/local funding. Ms.
Kelleher said an exact amount wasn’t available at this time.

Mr. McBride — Shared his concern over the size of the buildings being constructed. Ms.
Kelleher stated that there is a complex set of rules when it comes to leveraging state funds and
that small projects are typically not funded. However, RFPs can also include needs for smaller
buildings.

Ms. Robinson — Agreed with Mr. McBride, stating that she feels that CPA and preservation
needs to consider the culture and buildings in town. Ms. Kelleher said that it was important to
be flexible in order to meet state guidelines and to leverage funding. She noted that the 13-unit
project received no town funding.

Mr. Swanson — Noting the time, asked that additional discussion be taken off-line.
c. Cyrus Dallin Art Museum — Heather Leavell

Archive Preservation Digitization and Rehousing - $77,571.65
Ms. Leavell - Funding required to continue project for three archival collections:

1. Cyrus Dallin Papers — Half have been processed using FY25 funding
2. Pat McCabe Collection



3. Letters to Robert Sprague Hall to Cyrus Dallin — currently being transcribed by a
volunteer

Goals are to scan/photograph and catalog items, rehouse items in preservation quality boxes
and enclosures and make collections accessible in online catalog.

Ms. Leavell shared photos of previous conditions and non-preserved items as well as updated
conditions, preserved items and office organization. She also shared the online archives
information — Dallin.org/#archives — which includes over 2000 records at this time. There have
been 376 data searches in the last calendar year.

Ms. Doctrow — Stated that she has looked through the database and appreciated the work
being done to preserve the documents and items as it serves as an excellent and valuable
resource for the community.

Ms. Mayer — Requested more information on the relation between historical plantings and
native species. Ms. Robinson — No invasive species will be planted. Substitutions will be used
if necessary but will be carefully selected to look similar to the original plan. Due to the need to
substitute species, not all plantings may be native to the area.

d. Veterans Services / Veterans Council — Phil McGovern and Bill Hayner
Veterans Oral History Project - $6100

Mr. McGovern — Project came about as the result of a conversation he had with a veteran, Bob
McKeuse, at the monthly veterans’ breakfast at Brightview. Mr. McKeuse shared that he felt it
was important to share experiences for future generations and that time is becoming limited
due to the age of many veterans from previous wars. Mr. McGovern enlisted the services of
Jeff Barnes who volunteered his time to record/video interviews with veterans and family
members to share memories and stories and how their service affected their families and the
community.

Request for funding is “if needed”. Mr. Barnes has relocated to Brazil but is still eager and
willing to continue the project remotely. The funding would potentially be needed for required
equipment to ensure the quality of the final product.

Mr. McGovern continued, stating that living memory and oral history is an important historical
resource. He stated that a 45-minute pilot was produced. Mr. Hayner is collecting a list of
veterans interested in participating. At this time, they are confident that they will be able to get
40 additional individual segments to create a documentary.

Mr. Hayner — Shared that he is a veteran and strongly supports the project and was one of the
volunteers to be interviewed. He went on to share that Mr. Barnes creates a cathartic
environment to encourage sharing, something that can be hard for veterans to do depending
on their experiences.

Ms. Doctrow — Shared that she had viewed the prototype and was very moved by the stories.
She asked if there was a plan to integrate the project into the community, suggesting the use of
QR codes, sharing excerpts or holding community screening events. Mr. Hayner said that a
small segment had been shared at a Memorial Day presentation and that ACMI had been
presenting segments in the past. He suggested posting links to the segments on a website.



Mr. McGovern — Stated that the Stantec design plan for Veteran’s Memorial Park incorporates
an educational component that adding a QR code could have an enhancing effect, especially
during events and ceremonies.

Mr. Franzosa — Has met with Mr. McGovern and Mr. Hayner who shared clips from the Library
of Congress. He shared that Mr. Barnes’ work was great by comparison.

Mr. Hayner — Wanted to make a final note that the funding ask was far less than the other
application presentations this evening.

e. Arlington Historical Society — George Parsons, board member
Archeological Coring of Spy Pond - $45,375, including $4200 for muffle furnace and
contingency for inflation

Mr. Parsons — Cores would be taken by hand and stored at Harvard Forest to be held for
Carbon-14 dating. Pollen analysis could show the types of vegetation that lived in the pond
over the last 14 thousand years. Results could also show effects of deforestation through the
analysis of combustible materials. He states that the results would be shared in an exhibit at
the Jason Russell House.

At a previous CPAC meeting Mr. Parsons was asked to consider the following questions and
formulate a response.

1. Is the project considered historic preservation? Mr. Parsons quoted the National Park
Service — historic preservation is a “conversation with the past about our future”. He
stated that the project will provide information about the past through the core analysis
which will transmit data essential to understanding for future generations. Also noted
was that the Arlington Historical Commission designated Spy Pond as a “historical and
cultural resource” at the December 2024 meeting.

2. Involvement of AHS students? Mr. Parsons has been in touch with Arlington K-12
Science Director and two environmental science teachers who have written strong
letters of support for the project. They have advised that students would be able to
conduct organic content analysis, some coring work and sample preparation.

Mr. McBride — Excited by the project as it enhances Arlington’s status as an historic and
enriching place to visit. He also referenced Spy Pond’s history as the source of Arlington’s ice
harvesting business.

f.  Arlington Historical Society — Matt Barnes, Executive Director — Arlington Historical Society
Jason Russell House Chimney Capping Project - $4500, including $200 contingency and
$200 for gutter restoration

Mr. Barnes — Urgent action is needed to protect and preserve the structures interior and
artifacts. The annual CAPP inspection conducted in September 2024 showed water damage,
gutter leakage, accumulating debris and increased humidity, most notably in the attic. In
addition to deterioration and damage to the structure, fluctuating humidity levels can affect the
integrity of artifacts.

CAPP recommendations include:
1. Capping the main chimney with a 2” thick concrete slab which will not will not be visible
from the street level.



2. Repair gutters and paint.

Support for the project has been shared by educators, State Representatives, State Senator
and the Arlington Historical District Commission. The anticipated timeline would be to start
ASAP; completing in 2-4 months through the summer.

Ms. Preston — Requested more information on how long the improvements would last. Mr.
Barnes stated that Patrick Guthrie, an expert in historical preservation, anticipates that the
results of the improvements would endure for decades.

Discussion -
Ms. Bongiorno — Will send out next meetings agenda and Zoom link ASAP. The second set of
presentations will be at next week’s meeting. Ms. Bongiorno will send out a Doodle Poll to

schedule the final meeting, anticipated to be in mid-February.

Mr. Swanson motioned to adjourn at 6:42, seconded by Ms. Doctrow. Approved by a
unanimous roll call vote showing all in favor of adjourning.



