Community Preservation Act Committee
Date: March 5, 2025
Time: 5:00pm
Location: Conducted remotely

Draft Minutes

Remote Participation: David Swanson
Sue Doctrow
Alexander Franzosa
Brian McBride
Jo Anne Preston
Leslie Mayer
Clarissa Rowe
Jo Ann Robinson

Also Attending Remotely: Christine
Bongiorno —
Deputy Town
Manager

Lauren Costa -
Budget
Coordinator

1. Budget Overview

- Total available for distribution: $2,717,855

- Administrative expenses: $72,000

- Remaining funds for distribution: $2,645,855
- State match confirmed at 15.9% for FY 25

2. Project Funding Decisions

Fully Funded Projects:

- Winslow Towers Fire Alarm Upgrade: $275,132
- Public Lands Tree Survey: $50,000

- Urban Wilds Initiative: $75,000

- Archives Preservation: $75,972

- Arlington Veterans Oral History Project: $25,000
- Jason Russell House Chimney Capping: $4,500
- Town Hall Building Envelope: $300,000



Partially Funded Projects:

- Affordable Housing Trust Fund: $545,125.50 (reduced from $750,000)

- McLennan Skate Park: $545,125.50 (reduced from $750,000)

Not Funded:

- Study of Arlington's Climate and Vegetation (5-4 vote against funding)

Action Items:

- Verify committee's obligations regarding Robert's Rules of Order

- Circulate Robert's Rules to committee members

- Prepare presentations for Finance Committee, Capital Planning, and Town Meeting
- Document vote totals and discussions in the final report

Voting Notes:

- Most project fundings were unanimous

- Affordable Housing Trust Fund and McLennan Skate Park funding passed 6-3

- Climate and Vegetation Study was not funded (5-4 vote)

The meeting concluded with a commitment to improve procedural clarity and funding
allocation processes.





