Transportation Advisory Committee.

Date: April 9, 2025.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Minutes.

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Bill Copithorne
(DPW), Lenard Diggins, Andrew Greenspon, Melissa Laube, Ofer Mazor,
Kristina Osborn, Emily Prud’hommeaux, Scott Smith, James Stubbe (Chair),
Laura Swan, Shoji Takahashi, and Chris Tassone.

Members Absent: Beth Benedikt and Corey Rateau (APD).

Members of Public in Attendance: Rebecca Gruber, Carol Luddecke, and
Petru Sofio.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to Governor Healey’s legislation of March 28, 2025, which allows public
bodies to meet in a hybrid or remote format while also allowing participants at
town meetings to participate remotely.

The Chair reviewed the meeting ground rules and announced that the meeting
was being recorded.
B. Approval of March 12, 2025 Meeting Notes.

Minutes for the March 12, 2025 Meeting were approved.

C. Pedestrian Flag Refresh.

Jim Stubbe has checked pedestrian-flag canisters and replaced the
faded/torn/missing flags as necessary. The pedestrian flags have a service life of
about one year.
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D. Correspondence Sent/Received from 3/8/25 — 4/4/25.

None.

2. Public Comments (for information only, not for action).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwdOghv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Park Ave Safety Corridor Meeting: public meeting held March 31 in Town Hall.
TAC Members discussed briefly the point made by Stantec that ~70% of traffic
along Park Ave is through traffic (i.e., origin and destination outside of Arlington),
based on mobile phone data compiled by Replica. The meeting materials are
available on the Town website.
https://www.arlingtonma.gov/Home/Components/News/News/14699/167?platform
=hootsuite&npage=16

Stratton SRTS: Right-of-way acquisition process continues. Construction bid will
be advertised in August, 2025, with an anticipated construction start in
spring, 2026.

CargoB: partnership to bring electric cargo bikeshare to the Town with the first
location in East Arlington. CargoB is through a mobile app.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Mystic St Bridge: Officially underway with Phase 1. This is the longest phase and
will involve utilities relocation, sidewalk closures, and installation of temporary
crosswalks. Phase 1 is estimated to take 9 — 12 months. Phase 2 will involve
center construction; and Phase 3 will involve the side by the Police Department.

Sidewalk construction: Improvements near Hardy School will take place through
the end of May. Work will pause and then restart after July 1.



https://arlingtonma.mycusthelp.com/WEBAPP/_rs/(S(bsbaz15s3wuqodzqwd0qhvo3))/supporthome.aspx
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Road rehabilitation: work will start in May on Marathon St. This will include
sidewalk and curbs.

Curb-ramp project: Town and CBDG (Federal funds) to update sidewalk curb
ramps for ADA compliance.

Watermain Replacement: (1) Pleasant St from Irving St to Route 2 beginning
after Patriots’ Day. (2) Decatur St.

Minuteman Bikeway Bridge Deck Replacement (near Alewife Station): awaiting
approval from MBTA. Construction is planned for June or July.

AHS Traffic Signal Activation (Mill St and Mill Brook Dr): Traffic signal activated.
Designer, APD, and DPW each separately made observations. Data are being
compiled and more definitive conclusions will be presented at the next meeting.

C. There was no update from the Police Department.

4. Discussion: Crosswalks — Criteria and Research.

Jim Stubbe summarized the slides, framing the discussion as related to
crosswalks and pedestrian flags (leading to Article 5). What criteria should go
into prioritizing pedestrian-flag locations? What are the expectations installing
pedestrian flags? For example, should pedestrian flags be placed at all crossings
of Broadway?

Len Diggins argued that pedestrian flags should be installed everywhere, asking
if the limitation was cost or maintenance. John Aslanian asked if the Select Board
could provide has prioritization list for placement of pedestrian flags.

Chris Tassone, Laura Swan, and Shoji Takahashi expressed concern that
installing pedestrian flags might reduce use of interventions such as bollards to
address safety issues. If pedestrian flags are installed, the Town should consider
additional simple interventions such as placing a pedestrian-crossing bollard.

Bill Copithorne commented that placing a pedestrian bollard requires APD
review. He added that adding pedestrian bollards does increase costs related to
materials and staff.

Scott Smith asked if there is a role for neighbors near pedestrian flag
installations. Jim Stubbe responded that managing neighbors’ roles (such as
replacing flags and repairing canisters) can be time consuming and might be
better handled by TAC.

Ofer Mazor asked if there was evidence for pedestrian flags enhancing the
safety. Melissa Laube suggested that TAC conduct observational studies to see
how people are using pedestrian flags.
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5. Vote: Crossing Flag Request (Park Ave).

Town leadership requested that TAC consider proactively installing pedestrian
crossing flags at every non-signalized intersection on Park Ave starting at the
border road along Route 2 and continuing to Downing Sq.

A motion was made for TAC to add pedestrian flags at the following crossings of
Park Ave: Park Circle, Appleton St, Wollaston Ave, Paul Revere Rd (if practical).

The motion passed 7 — 3 (Yes: John Aslanian, Len Diggins, Melissa Laube, Ofer
Mazur, Scott Smith, Jim Stubbe, and Laura Swan. No: John Alessi, Copithorne,
Takahashi).

6. Update: Arlington Heights Safety Zone Implementation.

Ofer Mazor summarized the slides, providing an update to TAC. Safety Zone
signs have been mounted along the boundaries of the Safety Zone in Arlington
Heights. Petru Sofio suggested that additional signs be placed inside the Safety
Zone to remind drivers of the speed limit given the fairly long length of the Safety
Zone.

7. Update: SSR/Speed Limit Status.

Jim Stubbe noted the rescission of Special Speed Regulations (SSRs) on the
following roadways: Mystic St, Rt 2A — Summer St, Rt 60 -Pleasant / Mystic /
Chestnut / Medford, Gray St, Lake St, Wachusett Ave, Mountain Ave, Pheasant
St, and N Union St.

Old speed limit signs are being removed and “Thickly Settled Speed Limit” signs
are being fabricated. Slides were discussed showing the proposed signs and
locations for placement.

8. Discussion: Proposed Safety Zones on Summer St.

Jim Stubbe summarized the slides on two proposed Safety Zones located on
Summer St: Buzzell Field and McClennan Field.

Scott Smith endorsed a Safety Zone at Buzzell Field. However, he expressed
concern with a Safety Zone at McClennan Field noting that driver speeds are
much higher than 20 mph and speed compliance could be a problem. TAC
should consider other elements to reduce vehicle speeds such as a raised
crosswalk. Melissa Laube concurred. Andy Greenspon expressed support for
Safety Zones at both locations.
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9. Adjourn.

The meeting was adjourned at 9:00 pm.



