Approved by the PTBC 5/20/2025

TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: May 6, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference

Attendance: Bob Jefferson, John Maher, Mike Rademacher, Peter Martini, Brett Lambert, Paul
Schlichtman, Allen Reedy, Jim Feeney, Jay McNeil

Absent:

Guests: Josh Sydney, Adi Toledano - SPM  Dave Steeves, Jeff Alberti - Weston and Sampson

Chairperson Reedy called the meeting to order at 7:02 pm
TOWN YARD

Mr Sydney presented the following change orders:

«  CRAO003 - Contaminated soil move - $0.00 - zero dollar change request

+ (CR252- Soil allowance over run- $31,271.76

+ CRAO006 - Engineered barrier expended - $0.00 - zero dollar change request

*  CRAOO0S - Culvert trash expended- $0.00 - zero dollar change request

+ CRAOI1 - Existing steel columns expended- $0.00 - zero dollar change request

*  CRAO013 - Appliance allowance remaining credit - ($7,419.61) credit

* CRI029 - Misc Derenzo TM cost reconciliation $0.00 - zero dollar change request
Motion by Mr Maher and seconded by Mr Martini to approve change orders as presented. Motion
passed unanimously on a roll call vote, 9-0.

Mr Sydney presented the following invoices:
* SPM invoice #52 - OPM services April 2025 -$18,542.60, Cannon Design Reimbursables
for commissioning services - -$522.00 -Total invoices - -$19.064.60
*  Weston and Sampson invoice #5250700- January CA Services -$11,215.00



A motion to approve invoices total of $30,279.60 was made by Mr. Maher and seconded by Mr.
Feeney. Motion passed unanimously on a roll call vote, 9-0.

Mr Sydney presented the following amendments:

*  Weston and Sampson - Amendment #21 -design services February 2025 -$20,000.00

*  Weston and Sampson - Amendment #22 -design services March 2025 -$20,000.00

*  SPM - Amendment #20 - Extended OPM services April 2025 -$19,064.60
A motion to approve amendments was made by Mr. Jefferson and seconded by Mr. Maher. Motion
passed unanimously on a roll call vote, 9-0.

Mr Sydney presented Cost Exposure log showing a balance of $25,279. Mr Sydney feels it is time to
closeout remaining CR. Discussion on remaining CR. Committee feels that the remaining CR should
be settled.

Mr Maher requested update on pricing for the culvert.
Mr Sydney stated specs were sent Monday and we are awaiting pricing and warranty update.

Mr Sydney wanted to notify the committee that there are still moisture issues with concrete flooor in
building E and the flooring is coming up at the seams. Waiting on resolution from GC.

Mr Maher asked for update on punchlist.
Mr Syndey said we are down to under 100 items but there are only 7-8 items of significant
importance.

Mr Sydney is working on the issue of direct payment request to Chapman Waterproofing. It appears
that Commodore has not paid. Working with them to settle but Mr Sydney will be preparing letter to
bond company.

Mr Steeves mentioned that Weston and Sampson had received a National award for the APWA
project.

Mr Reedy notified all committee member that there would be an open house for the public to visit the
DPW site on May 22, 2025 at 5:00 pm. All members are welcome.

Mr Reedy notified the committee that there is a vacancy on the PTBC eftective 7/1/2025 and the
Town has posted position for candidates to submit interest.

Motion was made by Mr. Martini seconded by Mr. Rademacher to approve the minutes of April 15,
2025 meeting. Motion passed on a roll call vote 9-0

Whereupon a motion was made by Mr. Jefterson seconded by Mr. Maher to adjourn at 8:34 PM and it
was unanimously voted.

NEXT MEETINGS - TUESDAY MAY 20, 2025 and JUNE 3, 2025- 7:00 pm

Respectfully Submitted,
Robert Jefferson



