
 

 

Arlington Affordable Housing Trust Fund  
Meeting Minutes April 24, 2025  

 
Time: 7:00 – 8:00 PM  
Location: Conducted via remote participation 
 
Trustees Present: Karen Kelleher, Beth Elliott, Jaclyn Pacejo, Eric Helmuth, Neal Mongold, Jack 
Nagle, and Kerry Sheehan. 
 
Town Staff Present: Sarah Suarez 
 
Karen Kelleher, Chair, called the meeting to order at 7:00 pm. 
 
1. Approval of Meeting Minutes from March 27, 2025 (taken out of order)  
Karen asked if there were any comments on the draft minutes of the March 27, 2025 meeting, which 
had been circulated in advance.  
 
The draft March 27, 2025 minutes were unanimously approved on a motion duly made and 
seconded by a roll call vote.  
 
2. Funding Requests - Housing Corporation of Arlington and Arlington Housing Authority 
HCA Funding Requests. 
Neal Mongold and Jack Nagle recused themselves from consideration of this request.   Karen asked 
Jaclyn, as treasurer, to update the Trustees regarding the Trust Fund’s available funds. Jaclyn 
reported that the Trust has approximately $229,000 available at present ($134,000 unrestricted and 
$95,000 from CPA), with additional funding for the next fiscal year from the CPA proposed for 
approval by Town Meeting.  
 
Erica Schwarz then presented to the Trust regarding HCA’s funding requests. She began with a 
funding request for 10 Sunnyside Avenue, which is slated to begin construction this summer but 
has a funding gap as described in more detail to the Trust at the March meeting. Erica added that 
the need for 10 Sunnyside has been reduced to $200,000.  She then transitioned to the Mass. Ave. 
acquisition transaction, which has secured a number of the sources needed to close on the 
acquisition, with a remaining gap of about $270,000.  She further noted that HCA was able to realize 
proceeds from the sale of a fire-damaged property and will be devoting a portion of those funds to 
finance the acquisition. Karen asked about the timing of the Mass Ave. acquisition, and Erica 
confirmed that the funds would not be needed until after July 1.  Jacyln commented that she would 
prefer to allocate CPA funding to 10 Sunnyside rather than unrestricted funds. Kerry added that she 
thought it was very important to support the Sunnyside project given the time-sensitive nature of 
the request.  
 
ACA Funding Requests. 
Jack rejoined the meeting to present the AHA’s preapplication for its supportive housing project at 
the Chestnut Manor property. He described the additional site work that is leading to a budget 



 

 

shortfall and the need for approximately $100,000 in funding to help leverage additional resources 
from the Commonwealth. Karen noted that the Trust will vote on this matter once AHA has 
submitted its full application. Eric commented that it’s important for the Trust to support the AHA 
and congratulated Jack and his Board for their initiative in creating new housing. Jaclyn agreed and 
also expressed how important it is to show EOHLC that the AHA has full support from the Town. 
Kerry also agreed that it is important to support this project.  
 
The vote on the HCA projects was tabled until later in the meeting.  
 
2. Action Plan Implementation - Update from Inventory and Preservation Working Group  

A. Strategies to Preserve/Modernize Existing Affordable Housing  
i. Complete an affordable housing inventory  
ii. Obtain capital needs/property assessments/plans for existing affordable housing  
iii. Create an affordable housing preservation plan  

Sarah Suarez presented the report from the Inventory and Preservation Working Group, which 
consists of Sarah, Jaclyn, Jack and Laura Weiner. She describes that they are working to verify the 
information on the inventory, as well as to add information about bedroom sizes and affordability 
metrics for the approximately 13,000 units in Town. She reported that they will also be receiving 
capital needs assessments from AHA and HCA, as well as other smaller housing organization in 
Town, in order to determine what large capital needs will be arising. She concluded that they will 
provide a further update at the May meeting.  Kerry asked whether the inventory included 
information about accessibility, and Sarah confirmed that they are tracking down and including this 
information as well. Neal commented that the information about what kinds of accessible units we 
have in Town will be very important to the Arlington Disability Commission as well.  
 
3. Review AHT Report for Town Meeting  
Karen then provided an overview of the draft report for Town meeting. She noted that Trustees 
should provide additional comments directly to Sarah. Eric recused himself from consideration of 
the portion of the report addressing the Warrant Article regarding the transfer tax.  Rebecca, Beth, 
and Eric requested the inclusion of an executive summary with information about funds spent, 
units produced, and affordability levels.  Eric and Neal complimented Karen on the report. 
 
On a motion duly made and seconded, the draft report for Town meeting, minus the portion about 
the transfer tax, in substantially the form presented, was unanimously approved on a motion duly 
made and seconded by a roll call vote. 
 
On a motion duly made and seconded, the portion of the draft report for Town meeting addressing 
the transfer tax, in substantially the form presented, was unanimously approved on a motion duly 
made and seconded by a roll call vote. 
 
Eric Helmuth recused himself from the immediately preceding vote. 
 



 

 

4. Update Regarding Open Meeting Law Complaint  
Karen reviewed for the Trustees the following complaints under the Massachusetts Open Meeting 
Law (OML):  

1) regarding the Affordable Housing Overlay Working Group, filed by Arshan Gailus on Nov. 7. 
2024, with respect to which the Attorney General’s office determined was not a public body 
and therefore not subject to the OML;  

2) regarding minutes of the Trust Fund Board meetings not supplied to the complainant, filed 
by Arshan Gailus on 12/23/2024, which has not yet been responded to by the Attorney 
General’s Office; and  

3) regarding the Trust Fund not meeting to review Complaint (2), filed by Arshan Gailus on 
2/12/2025, which the Attorney General’s Office responded to by directing that the Trust 
Fund should have reviewed Complaint (2). 

Karen noted that Town Counsel had provided advice contrary to the ruling from the Attorney 
General’s office with respect to meeting to review the second OML complaint described above.  

On a motion duly made and seconded, it was voted on an unanimous roll call vote, to refer the 
three above-described OML complaints to Town Counsel for response and any further action, and 
to ratify any prior actions taken by Town Counsel with respect thereto.  
 
5. Funding Requests - Housing Corporation of Arlington, 10 Sunnyside 
Neal recused himself. 
The funding request from HCA for 10 Sunnyside was then again taken up by the Trustees. The 
Trustees discussed providing a $200,000 commitment at this time, given the time sensitivity of the 
request.  
 
On a motion duly made and seconded, it was voted on an unanimous roll call vote, as follows: 
 

To approve the issuance of a commitment letter to the Housing Corporation of Arlington of 
up to $200,000 to support the construction of an affordable housing development at 10 
Sunnyside Avenue, substantially consistent with the proposal received from the HCA, upon 
such terms and conditions as shall be determined to be reasonable and appropriate by one 
or more officer of the Trust, and consistent in any event with the Trust policies and 
procedures and with any applicable regulatory or funder requirements. 

 
6. New Business and Old Business 
 
There being no additional business, the meeting was adjourned at approximately 9 pm upon a 
motion duly made and seconded, by a unanimous roll call vote.  
 
Respectfully submitted, 
 
DRAFT  
_____________________________ 
Beth Elliott, Secretary  


