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TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: May 20, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference

Attendance: Bob Jefferson, John Maher, Mike Rademacher, Peter Martini, Paul Schlichtman, Allen
Reedy, Jim Feeney, Jay McNeil

Absent: Brett Lambert,

Guests: Josh Sydney, Adi Toledano - SPM

Chairperson Reedy called the meeting to order at 7:03 pm
TOWN YARD

Mr Sydney presented the following change orders:

* CR321- Building A window testing credit- ($30,000.00)

*  CRAO007 - Culvert bypass system - $0.00 - zero dollar change request
Motion by Mr Maher and seconded by Mr Schlichtman to approve change orders as presented.
Motion passed unanimously on a roll call vote, 8-0.

Mr Sydney presented Cost Exposure log showing a balance of $26,875.
No changes to CM exposure log, budget log or budget re-allocation log.

Mr Sydney updated the committee that there are still moisture issues with concrete floor in building
E and the flooring is coming up at the seams. CM is sending default notice to CIM, floor
subcontractor. No matter what response from sub contractor SPM feels CM needs to make sure floor
is correctly fixed.

Mr Maher requested an update on pricing for the culvert.

Mr Sydney stated that he had requested pricing difference between doing a partial slab of
approximately 50 feet and a full slab of 150 feet. For the full repair the cost will be estimated at
$91,000. There is not much of a difference between partial and full replacement so OPM suggests we



do full slab replacement. The CM has agreed to not charge any indirect cost to this change order.
Discussion on slab replacement and cost.

Motion by Mr Maher and seconded by Mr Feeney to approve culvert solution at a cost not to exceed
$100,000. Motion passed unanimously on a roll call vote, 8-0.

Mr Mabher asked for update on punchlist.
Mr Syndey said CM continues to work on the punchlist. The construction project manager for
Commodore has left the company and there is new supervisor on site closing out the project.

Mr Sydney continues to work with Industrial Parties for a resolution.

Motion was made by Mr. Schlichtman seconded by Mr. Rademacher to approve the minutes of May 6,
2025 meeting. Motion passed on a roll call vote 8-0

Whereupon a motion was made by Mr. Jefferson seconded by Mr. Maher to adjourn at 7:54 PM and it
was unanimously voted.

NEXT MEETINGS - TUESDAY JUNE 3, 2025 and JUNE 17, 2025- 7:00 pm

Respectfully Submitted,
Robert Jefferson



