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MEMORANDUM 

To:  CDBG Subcommittee 
From:   Mary Muszynski, CDBG Administrator 
Date:  May 22, 2025 
RE:  Changes to Public Services and Planning Budget Required for Program Years 50 and 51 

 Funding Update 
The Department of Housing and Urban Development (HUD) sent confirmation on May 20, 2025, that the Town of 
Arlington was allocated $1,057,391 in CDBG funding for Program Year 51 (2025-2026). This is $7,391 more than 
we anticipated receiving. All of the Program Year 2025-2026 applicants’, other than those with Public Services and 
Planning projects, award recommendations are at the funding level they requested. We do not have any off-cycle 
requests at the moment; with the addition of these funds the CDBG Program now has $196,763 available for 
reprogramming.   

What types of activities can and can’t be funded? 
Unexpended CDBG funds can be used for grants for Affordable Housing, Public Facilities, and Economic 
Development projects. Due to HUD’s statutory caps that limit the amount of funding that can be dedicated to 
Public Services, Planning, and Administration activities, funds cannot be reprogrammed to these activities without 
impacting current year budgets. 

Funding Correction Required 
While reviewing the budget for Program Year 51 (2025-2026) I found I made an error calculating the spending limits for 
Public Services and Planning and Administration. I included program income from the wrong program years therefore 
the Public Services and Planning budget require the corrections listed below to meet spending limits. 

Program Year 2025-2026  
Public Services budget needs to be decreased by $6,075 
Planning and Administration budget needs to be decreased by $2,522 

Current Program Year 2024-2025 
   Public Services budget should be increased by $7,320 
   Planning and Administration budget should be increased by $1,666 

Staff Recommendation 
1) Decrease the 2025-2026 General Administration budget by $2,522.

2) Increase the 2024-2025 Planning Salaries budget by $1,666 to offset Planning Salaries for the Planning staff that has
spent additional time this program year managing and assisting with CDBG projects. Sarah Suarez in particular, who has 
spent more time than anticipated working with the Housing Corporation of Arlington (HCA) researching prior CDBG 



affordable housing mortgage restrictions as the HCA makes changes to their affordable housing portfolio in order to 
create additional affordable units. 

3) Increase Arlington EATS’ current program year 2024-2025 budget by $7,320 and decrease their 2025-2026 grant 
award to $3,791. This change will also increase the amount Arlington EATS will receive from $9,866 to $11,111. The 
draft budget set Arlington EATS’ 2025-2026 grant at $9,866. There is Town Meeting support for CDBG funded programs 
at Arlington EATS.

Arlington EATS’ Executive Director, Andi Doane, confirmed her budget has the flexibility to use additional funding during 
the current program year 2024-2025. A majority of the Public Services programs that CDBG supports are through the 
Town and have less flexibility with their budgets. Arlington EATS received and quickly exhausted the $7,928 grant they 
received for the current program year 2024-2025.  

Process 
In order to formalize any changes and make grants in accordance with HUD policy, the CDBG Administrator 
determines whether the change constitutes a “substantial change” to the CDBG Annual Action Plan. The process 
for making substantial changes to CDBG Annual Action Plans is outlined on Page 2-3 of the CDBG Citizen 
Participation Plan. For changes that are not considered “substantial,” the CDBG Subcommittee’s approval is the 
necessary endorsement that enables a Subrecipient Agreement or to be issued to the applicant.  

Staff Recommendation 
The proposed budget changes meet both of the exceptions to the substantial change process requirement. The 
total proposed budget changes are less than 10% of the source allocation, and none are more than $25,000. 
The CDBG Subcommittee may vote to approve these changes. 

Subrecipient Project Original 
Budget 

Recommended 
Change 

Program Year Substantial 
Agreement 
triggered? 

Town of 
Arlington 

Planning Dept. 

CDBG portion of 
Assistant Director’s 

Salary 

$26,000 Increase by $1,666 
to $27,666 

PY 50 
 2024-2025 

No 

Town of 
Arlington 

Planning Dept. 

General Administration $10,293 Decrease by $2,522 
to $7,771 

PY51 
2025-2026 

No 

Arlington 
EATS 

Food Market Support 
for Seniors  

$7,928 Increase by $7,320 
to $15,248 

PY 50 
2024-2025 

No  

Arlington 
EATS 

Food Market Support 
for Seniors 

$9,866 Decrease by $6,075 
to $3,791 

PY51 
2025-2026 

No 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.arlingtonma.gov/home/showpublisheddocument/51066/637456401220730000
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.arlingtonma.gov/home/showpublisheddocument/51066/637456401220730000



