Arlington High School Building Committee

Minutes
Meeting Date: Tuesday, March 11, 2025, 6:00 p.m.
Location: Conducted via Remote Participation

Jeff Thielman, School Committee Representative, Chair
Elizabeth Homan, Superintendent, Co-vice Chair

Jim Feeney Town Manager, Co-vice Chair

Alex Magee, Deputy Town Manager

Kirsi Allison-Ampe, School Committee Representative
Francis Callahan, Community Member Representative
John Cole, Permanent Town Building Committee

Francis Gorski, Assistant Superintendent of Finance and Operations, absent
Tobey Jackson, Community Member Representative
Matthew Janger, AHS Principal

Ryan Katofsky, Community Member Rep

Brett Lambert, PTBC Representative, absent

Kate Loosian, Community Member Representative, absent
William McCarthy, AHS Assistant Principal, absent
Judson Pierce, Community Member, absent

Paul Raia, Disabilities Commission Rep, absent

Amy Speare, Community Member Representative, absent
Shannon Knuth, Teacher Representative

Kent Werst, Teacher Representative

Jim Burrows, Sy Nguyen, and Jessica Mendez, absent, Skanska
Lori Cowles, Arthur Duffy, HMFH Architects, Inc.

John LaMarre, Chris Weber, Consigli

Karen Fitzgerald, AHSBC Recording Secretary

Mr. Thielman opened the meeting at 6:01 p.m.

Skanska Update
Jim Burrows has no big updates. We are starting to think of MSBA close out phase.

Consigli Update
Schedule Update

- The project achieved a major milestone in February with the successful completion of Bldg. A
and receipt of Certificate of Occupancy on 2/13/2025.

- Exterior work is substantially complete on Bldg. A, however, some minor scope (sealants,
graffiti coating, etc.) were postponed until spring due to temperature requirements.

- HMFH punch list was issued in February, and CCC coordinating for completion off hours.
Current punch list totals: Open — 342, Closed — 913, Total — 1,653

- Site work at the amphitheater is ongoing, however, due to weather impacts this area was not part
of the 2/13/25 turnover and will be completed in spring 2025.



- Phase 4 has started with abatement of Downs Building on 2/17/25, and demo is set to begin on
3/4/25. Abatement and Demo will continue throughout the month of March. Athletic Field work
and Toilet Building work will also resume in the month of March.

- As of the 1/30/25 Schedule Update, Phase 4 and overall project completion are currently on
schedule, and new fields are on schedule for use at the return of the Fall 2025 school year. The
primary critical path runs through: Final Clean & Punch list Testing / Inspections /
Commissioning Complete.

Update on Changes and Scopes Approval

Jim Feeney informed the committee that he had additional changes and scope updates with five
items coming in under the final cost but one. The additional $16,010.29 for a total of $46,010.29
would be needed to fix the ponding at walkway low spot in concrete of Mass Ave. The committee
would need to revote the final cost and the following motion was made:

On a motion by Jim Feeney, seconded by Ryan Katofsky, it was voted to approve the final cost to
of the additional changes and scopes update presented on 3/12/2025 to be $253,342.34. with
additional $16,010.29 for a total of $46,010.29 for the ponding at walkway low spot in concrete of
Mass Ave. work.

Voted: unanimously in the affirmative

Subcommittee Reports

Communications — Nothing to report.

Finance — Jim Feeney said the subcommittee will meet on Thursday, 3/13, nothing else to report.
Interiors — Liz Homan met, discussed and approved the auditorium wall.

Landscape & Exteriors — Nothing to report.

Memorials — Matt Janger found some memorial plaques in Downs House.

SMEPFP — Nothing to report.

Security — Nothing to report.

Temp Use-Phasing — Liz Homan met to discuss parking issues, and worked with Town Manager,
DPW and CVS to obtain additional parking spots for all staff and visitors.

Meeting Minute Approval

On a motion by Frank Callahan, seconded by Ryan Katofsky, it was voted to approve the minutes
of February 4, 2025.

Voted: unanimously in the affirmative

New Business
None

Adjournment
On a motion by Matt Janger, seconded by Kirsi Allison-Ampe it was voted to adjourn at 6:17pm.

Voted: unanimously in the affirmative

Respectfully submitted by Karen Fitzgerald, Executive Administrative Assistant, and Recording
Secretary of the AHS Building Committee. 3/12/2024



