
 

 
Select Board 

CDBG Subcommittee 
 
Date: Wednesday, January 29, 2025 
Time: 8:30 AM to 9:45 AM 
Location: Conducted via Remote Participation 

Minutes 

Present: James Feeney, Judith Guillou, John Hurd, Diane Mahon, Rebecca Persson, Claire Ricker, Mary Muszynski 
 
Ms. Muszynski introduced the first agenda item, budget updates. Ms. Muszynski said that Arlington had not yet received 
notice of CDBG funding allocations from the Department of Housing and Urban Development (HUD). We estimate that 
Arlington will receive a grant of just over 1 million based on previous years’ awards. Since the Subcommittee will be 
creating the budget before being granted funds HUD advised that a contingency provision be included with reports to 
the Select Board, Town Meeting, and the draft version of the Annual Action Plan. The contingency plan wording below 
was shared with the Subcommittee. 
 
As of the publication of this draft version of the Annual Action Plan, the Town of Arlington has not received its final CDBG 
allocation from HUD. Therefore, the anticipated award amount of $1,000,000 was used to develop a budget for Program 
Year 2025. Upon receipt of the final allocation from HUD, all proposed activities’ budgets will be proportionally increased 
or decreased from the estimated funding levels, not to exceed the applicant's request amount for an activity and in 
keeping with statutory limits for public service, planning, and administration activities. In the event that the final 
allocation is greater than the amount of funding necessary to satisfy the requests for funding, the Town will prioritize 
funding additional housing activities with current Subrecipients. 
 
Ms. Muszynski said that in addition to the 2025-2026 CDBG allocation the program also has just over $475,000 in 
unexpended funds from previous years’ budgets is available for reprogramming. These funds can be used for Affordable 
Housing, Public Facilities, and Infrastructure projects in addition to an annual grant award. Due to statutory spending 
limits, the budget for Public Services cannot be increased above 15% of the annual grant award and Planning and 
Administration is limited to 20%. The program does not expect to receive much program income to contribute to the 
budget as continues to trend downward as there are only five remaining interest generating Home Rehab loans. 
 
Ms. Muszynski updated the Subcommittee on the status of the Town’s Five-Year Consolidated Plan being updated for 
2025-2029. Using feedback from the community and stakeholders, Arlington’s needs and goals for the next five years 
will be set in the updated Consolidated Plan. The identified goals to be included with the Consolidated Plan for 2025-
2029, which the Subcommittee will use as our guide while creating budgets, are: affordable housing, public services to 
increase access to jobs, education, transportation, and other services, economic development, to enhance public 
facilities, parks, and infrastructure, strategic planning, and administration of the CDBG Program. The updated plan is on 
schedule to be available for public comment in April along with the Town’s Annual Action Plan. 
 
The CDBG Subcommittee created the following preliminary budget: 
 
 
 
 
 
 



 

TOWN OF ARLINGTON 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM BUDGET RECOMMENDATION 

 PROGRAM YEAR 51 (2025-2026) 

Program Activity Organization 
CDBG Subcommittee 

Recommendation 

Affordable Housing     

Capital Improvements Housing Corporation of Arlington $200,000 

Capital Improvements Caritas Communities $175,000 

  Sub-total $375,000 

Public Services     

Arts Scholarships Arlington Center for the Arts $2,500 

Arts Workshops at AHA Locations Arlington Center for the Arts $2,500 

Seniors Program  Arlington Eats $9,866 

Operation Success Arlington Housing Authority $2,000 

Mental Health Counseling & Support Services Arlington Youth Counseling Center  $15,000 

Scholarship Program Boys and Girls Club $15,000 

Transportation Program Council on Aging $25,000 

Adult Day Health Council on Aging $2,000 

Volunteer Coordinator Council on Aging $53,134 

Menotomy Manor Outreach Fidelity House $17,000 

Jobs, Jobs, Jobs Fidelity House $3,000 

ESOL Program Lamplight Literacy $4,000 

Scholarship Program Recreation & Community Services $15,000 
(The statutory spending limit for Public Services is 15%) Sub-total                                                                       $166,000 

Public Facilities and Improvements     

Chestnut Manor Walkways and Parking Lot Arlington Housing Authority $243,295 

Pool Chair Lift & ADA Accessible Stair System Boys and Girls Club $12,500 

ADA Curb Ramp Cuts Dept. of Public Works $113,000 

Gym Sprinkler System Fidelity House $150,000 

Facilities Improvements  Food Link $30,000 

  Sub-total $548,795 

Economic Development     

Storefront Façade Improvements Economic Development DPCD $30,000 

Planning and Administration     

Planners Planning and Community Development $56,500 

Long Range Planning Studies Planning and Community Development $63,096 

Grant Administrator (salary & benefits) Planning and Community Development $86,111 

Grant Administration Planning and Community Development $10,293 

(The statutory spending limit for Planning & Admin. is 20%) Sub-total                                                $216,000 

  Total Proposed Budget for 2025-2026 $1,335,795 

  
 
Mr. Hurd moved to approve the CDBG Program Year 51, Funding budget, Mr. Feeney seconded the motion. A roll call 
vote was taken and all Subcommittee members present voted affirmatively. 
 



 
Mr. Feeney suggested that the Subcommittee hold off scheduling another meeting until HUD releases the annual CDBG 
allocations in case the adjustments to the budget are required. The Subcommittee would reconvene at that time. 
 
No further business. Meeting adjourned at 9:45 AM 


