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TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: June 3, 2025

Time: 7:00 p.m.

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference

Attendance: Allen Reedy John Maher, Mike Rademacher, Peter Martini, Paul Schlichtman, Jim Feeney,
Jay McNeil

Absent: Bob Jefferson,

Guests: , Adi Toledano - SPM ,Jeff Alberti, Miguel Pimental, W&S

Chairperson Reedy called the meeting to order at 7:03 pm
TOWN YARD

Mr. Toledano reported that the punch list is showing progress and that there is meeting on June 9
with the subs and the Commissioning Agent to further reduce the list. He also reported that we are
awaiting the final pricing on the culvert. Commodore has not yet mobilized for this effort.

Mr. Toledano presented the following Change Orders none of which resulted in a charge to the Town.

CO# 140---Touch up of paint Building E

CO# 092—Procurement of Teak for some soffits
CO# 152---Foundation wall work from 2022
CO# 151---Miscellaneous concrete

Mr. Toledano presented 3 invoices.

Sydney Associated for May---$17,569.06

Sydney Associates for reimbursements for legal consultations--$1740
Weston and Sampson for February 2025--$20,000

Total Invoices---$39,309.06



On a motion by Mr. Maher seconded by Mr. Feeney the invoices were approved unanimously on a roll
call vote.

Mr. Toledona next presented contract amendment for Sydney Associates including Amendment #21
for May and amendment 22 for Commissioning Agent Services in the amount of $8635. Questions
were raised concerning the necessity of numerous Commissioning Agent visits and Mr. Toledano
explained that inspections were needed for late or out of sequence subcontractor work. On a motion by
Mr. Maher seconded by Mr. Schlichtman Amendment #21 was approved on a toll call vote. On a
motion by Mr. Maher seconded by Mr. Rademacher Amendment #22 was approved on a roll call vote
with all members voting in favor except Mr. Schlichtman abstained.

Mr. Toledona reviewed the contingency log and noted that it showed a positive balance of $69,000.
He briefly reviewed the projected culvert work timeline.

Mr. Rademacher moved approval of the minutes of May 20, 2025 and after a second by Mr. Maher
they were unanimously approved on a roll call vote with Mr. Lambert abstaining.

On a motion by Mr. Martini, seconded by Mr. Maher it was unanimously voted to adjourn at 7:34 p.m.

Respectfully submitted
John F. Maher, Temporary Clerk



