Clean Energy Future Committee

Date: February 28, 2025
Time: 8:15 - 9:30 a.m.
Virtual Meeting

Minutes

Attendance:

Members Remote: Aimee Graeber, Amos Meeks (joined 8:25 am), Eric Helmuth, Jim
DiTullio (joined 8:40 am), Marc Breslow, Michael Kozuch, Pasi Miettinen, Ryan
Katofsky (as Chair), Talia Fox

Members Absent: David Morgan, John Alessi, Nellie Aikenhead, Shelly Dein, James
Feeney

Also attending: Anne Boland, Gary Goldman

R. Katofsky convened the meeting at 8:15 am.

e Virtual Meeting Reminders

If there is a technical failure, we will try to relaunch the meeting three times.

If we are unable to relaunch and there are more than 20 minutes left in the meeting,
the CEFC will reconvene the following Friday.

If there are fewer than 20 minutes left, the CEFC will carry the remaining agenda
items forward to the next meeting.

e Review and Approve 11/15/2024, 12/13/2024, 01/24/2025 Meeting Minutes

1.

December meeting minutes corrections for clarification
M. Kozuch moved to approve the minutes with corrections, A. Meeks seconded. All
in favor with one abstention from E. Helmuth.

NZAP reprioritization and update: zero-emission mobility (ZEM) section

T. Fox

ZEM 1. The Transportation Advisory Committee (TAC) chair may join a CEFC
meeting to discuss how efforts may be better coordinated between the committees.
Actions in the transportation section of the Net Zero Action Plan (NZAP) may involve
coordination with other transportation committees, including TAC. The first NZAP
priority for the transportation section, supporting implementation of the Connect
Arlington plan, is an example of how improved coordination would help reach NZAP
goals.

ZEM 2. T. Fox applied for capital funding to support expanded charging at libraries
and other locations around town, as well as additional funding for curbside chargers
along Mass Ave and Broadway. A mapping analysis and assessment of electrical
capacity could also help determine sites for additional locations.



ZEM 3. The Electrify Arlington Campaign does promote some awareness of electric
vehicle (EV) adoption, but more volunteer support, including from the committee, may
be needed. Lori Kenschaft (Arlington Energy Advocate) and M. Kozuch brainstormed
the possibility of utilizing student civics projects to build out education and awareness
around EV adoption. An EV event may happen in Arlington, where residents would
volunteer to bring their EVs to a specific place and residents would be able to talk to
the EV owners about the vehicle. The event may take place in April or May.

ZEM 4. The zero-emission municipal fleet plan was done as part of the
Decarbonization Roadmap in December 2024. There may be an opportunity to adapt
this action plan to take decarbonization to the next step. Funding will be a large factor
in implementing the Decarbonization Roadmap.

ZEM 5. An action plan to advocate for the community transit service needs has not
been prioritized. Advocacy for community transit needs does occur, but tackling an
action plan has not. A conversation could be had about how much of a priority this
item is, what an action plan would look like, and how it would be developed.
Opportunity to collaborate with TAC on this action item.

ZEM 6. Changing parking policies to promote more efficient use of space has been a
lower priority. Specific locations around Town have experienced decreases in parking
capacity to promote bike lanes and other initiatives, but there has not been a
comprehensive review. This has also not been tackled by TAC. The committee would
need to decide if this action item is still a priority and how to implement it. TAC is an
all-volunteer board that is appointed by the Select Board and advises the Select
Board. TAC provides input on intersections possibly needing stop signs, determines
whether traffic studies need to take place, and other related topics. TAC also partners
with DPW, the police, and the Town Manager. The Select Board has sole authority
over parking and street matters, whereas Town Meeting deals with transit matters
like the train.

Changing minimum parking requirements for residential buildings or other changes to
parking minimums would be a zoning decision, which would be under the Arlington
Redevelopment Board (ARB). Town Meeting would then vote on the zoning by-law
put forth by the ARB. The CEFC could partner with the ARB to tackle changes to
zoning by-laws that would address changes to parking minimums in Arlington. There
are different concerns surrounding changes to parking, some don’t want to limit
where cars can be parked, others are concerned that limits to residential parking
could lead to residents illegally parking cars in the street overnight. There may be a
parking minimum warrant article this year that the CEFC may want to consider
supporting depending on content.

Obtaining additional input from J. Alessi on these NZAP action items could help with
prioritization and modification. Some volunteers from the CEFC would be needed to
brainstorm regarding the transportation section. Contact T. Fox if interested, others
may be asked to join the brainstorming session.

. NZAP update next steps: schedule.
T. Fox



The Net Zero Action Plan provides the roadmap to zero greenhouse gas emissions
by 2050. The previous plan stated that the plan should be updated every five years,
and the plan is approaching five years. Many action items from the plan have been
accomplished, others are in progress.

The plan needs an updated greenhouse gas inventory. Each action item receives a
priority level, description, and rough implementation timeframe. The NZAP update
could include an equity rating for each action item. The CEFC members have
expressed interest in updating the NZAP without an outside consultant, which would
require more time from the committee outside of the meetings.

The committee is not tasked with climate change adaptation and risk, but with
developing a plan to get to net zero emissions which should be reflected in the scope
of the plan. A larger comprehensive climate action plan could be considered at some
point. The Zero Waste Committee is hoping to develop a plan in the next year.

The NZAP has a three-bucket structure: buildings, clean energy, and vehicles, with
simple branding. Some plans have a much more involved branding process.

The committee needs to decide how intensive this process will be. Cambridge used a
taskforce of community members and residents beyond the climate committee to
participate and held a series of open meetings. The CEFC could consider steering
the plan and doing some separate public engagement events. If the CEFC were to
enlist outside assistance, the cost would depend on how extensive the outreach
efforts are. Somerville spent about $250,000 on the climate plan update. Cambridge
also hired a consultant at an unknown cost. If Arlington used an outside consultant
the cost would be roughly $100,000 or possibly $50,000 with a matching grant,
though obtaining a grant might not be possible.

T. Fox has applied to have a fellow through a climate and environment legacy
transition (CELT) fellowship program run by UMASS Lowell. The fellowship would
last six months and the fellow could work on updating the greenhouse inventory and
supporting community outreach.

Coordinating with the TAC, Sustainable Arlington, the Zero Waste Committee, and
other groups or representatives of those groups could help with parts of this process
or ideas that CEFC should consider and incorporate. Instead of separate advisory
committees, the CEFC could hold brainstorming sessions with specific groups in a
more structured event or the groups could submit lists of ideas. Feedback from
groups like builders, who would be affected by specific actions or recommendations,
would also be helpful.

Processes for plan updates in other cities have been very extensive. The CEFC does
not have to take that route, but the committee does need to make a decision on how
to move forward with the update. Public engagement ideas from other areas include
the technical advisory committee in Cambridge, holding a series of open meetings
with representatives from different communities, and hosting public meetings asking
for specific feedback about components of the plan, like occurred in Somerville. In
Arlington, tabling at various events like the Farmer’s Market, Eco-fest, and Town Day
will be part of the process for engagement. The committee also needs to consider



when and how community input should be incorporated into the process. Waiting for
community feedback until all actions have been written or modified may receive
pushback.

The CEFC could try to leverage the upcoming survey for the Comprehensive Plan.
Designing another survey for residents may result in survey fatigue. The CEFC could
add a specific question to the Comprehensive Plan survey and/or have access to
survey results. Public meetings and focus groups could be useful for engagement
with the process and feedback. The different outreach strategies should be
considered in way that could provide effective feedback. Putting out concrete ideas at
public meetings could help with prioritizing and refining the proposed actions.
Reaching a broad audience as part of the public engagement process will also be
important to reach groups that may be directly affected by the actions.

A timeline can be put together to reflect comments from this meeting. Each CEFC
member needs to think about their capacity to assist with this process and what
aspects they can support.

3. Sustainability Updates.
R. Katofsky
T. Fox, D. Morgan, and R. Katofsky met with National Grid to discuss the Gas
System Enhancement Program (GSEP), as well as phasing out system and
electrification. The GSEPs are filed every year. Once projects are added to the
GSEP, they are already in progress and in many cases include a response to a
safety issue. Once a project is in the GSEP it is too late to evaluate if a non-pipeline
alternative is an option. National Grid is already looking at other projects that will be
in a future GSEP. There’s an opportunity to identify segments of the National Grid
network ahead of time for neighborhood electrification. Additionally, reaching out to
Eversource and ensuring the grid can support the electrification process is important.

T. Fox

The warrant article for establishing the revolving fund for energy project was
recommended unanimously by the Select Board. T. Fox may develop a fact sheet for
Town Meeting members that might be helpful at precinct meetings. The revolving
fund will set aside the credits, rebates, and incentives the Town receives through
many projects for future energy projects, instead of the general fund.

D. Morgan and T. Fox are looking for volunteers to assist with facilitating a
conversation about climate change with Housing Authority residents at Cusack
Terrace. The conversation is part of Municipal Vulnerability Preparedness 2.0, a
climate and social equity project. The conversation is 2-4 pm next Thursday and
would be an opportunity to interact with community members about climate.

4. Other Iltems
Confirm Next Meeting Date
Next meeting date is March 28th



P. Miettinen provided a motion to adjourn and M. Kozuch seconded. Unanimous vote to
adjourn.

Submitted by Aimee Graeber 4/18/2025

Agenda ltem Document Used

1 PowerPoint — NZAP proposed project plan

2 NZAP Reprioritization Spreadsheet
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