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Clean Energy Future Committee  

 
 
 

Date: April 25, 2025 
Time: 8:15 – 9:30 a.m. 
Hybrid Format Meeting 
 
Minutes 
 
Attendance: 

• Members Remote: Amos Meeks, James DiTullio, John Alessi, Ryan Katofsky (as 
Chair), Shelly Dein 

• Members In-person: David Morgan, Talia Fox  
• Members Absent: Aimee Graeber, Eric Helmuth, Jim Feeney, Michael Kozuch, 

Pasi Miettinen 
• Also attending: Eugene Benson 

 
R. Katofsky convened the meeting at 8:15 am.  
 
• Virtual Meeting Reminders 

• If there is a technical failure, we will try to relaunch the meeting three times. 
• If we are unable to relaunch and there are more than 20 minutes left in the 

meeting, the CEFC will reconvene the following Friday. 
• If there are fewer than 20 minutes left, the CEFC will carry the remaining 

agenda items forward to the next meeting. 
 
• Review and Approve 2/23/2025 Meeting Minutes  

• February 23, 2025 meeting minutes were reviewed and approved with no edits.  
  
1. NZAP update: plan for next steps.  

- R. Katofsky 
The CEFC has already completed a lot of review and updating of specific action 
items for the Net Zero Action Plan (NZAP). The plan is to set up 3 subcommittees 
to continue with the process of updating the NZAP with the goal of completing it in 
early 2026. The NZAP would then need to be approved and ready for the Select 
Board and Town Meeting.  
 
The first subcommittee will work on updating the greenhouse gas inventory. This 
subcommittee will be led by A. Meeks and S. Dein. A graduate student fellow 
joining the Town of Arlington in June will also assist with the greenhouse gas 
update. A second subcommittee will focus on updating the actual action plan and 
report. P. Miettinen and R. Katofsky will lead that subcommittee. The last 
subcommittee will focus on outreach and community engagement. J. DiTullio and 
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A. Graeber, subject to confirmation, will lead that subcommittee. Outreach will be 
to the community, but also for specific stakeholders like building trades, affordable 
housing groups, etc.  
 
Before the next CEFC meeting, the subcommittee leaders will get together and 
think through a schedule for the next 12 months. A check-in at the end of summer 
will help the committee determine if any additional external resources may be 
necessary to complete the NZAP update. The CEFC could then put a request for 
funding into the budgeting process.  
 
The graduate student fellow joining the Town of Arlington for six months is funded 
through the Clean Energy and Environment Legacy Transition (CELT) program. 
The program is managed though University of Massachusetts Lowell. The 
student, Paige Kelly, is working toward a Master’s in Public Health and is very 
interested in environmental health. P. Kelly will help quite a bit with NZAP update, 
including outreach, and other projects of interest. 
 
The greenhouse gas inventory update will follow MAPC’s process. T. Fox will 
provide the previously completed greenhouse gas updates to the subcommittee 
leads. The update may be limited by the data available. Some charts and a 
summary from the greenhouse gas inventory update may be useful for information 
dissemination.  
 
The feedback from the committee meetings and the NZAP spreadsheet will be 
incorporated into the updated report by the subcommittee. The additional input 
from the public and various stakeholders will then be digested for incorporation 
into the NZAP. 
 
An update to the Town’s Comprehensive Master Plan is also occurring with the 
goal to bake sustainability and resilience into the questions the group is asking. 
There may be some overlap between the processes and the CEFC may be asked 
for input on the Master Plan.  
 
The subcommittee leads will meet with T. Fox and R. Katofsky on May 9th to talk 
next steps.  

 
2. Sustainability Updates 

- T. Fox 
Nellie Aikenhead and Marc Breslow have stepped down from the CEFC. The 
committee thanks them for years of service. There are very few applications for 
the available position. The opportunities are posted on the website, and T. Fox 
can share a short description of the committee, if members find that useful to 
share with potential candidates.  
 
The Town is purchasing two solar arrays: one for the Bishop, the contract is 
signed; and one for the Hardy School, if funding is approved at Town Meeting. 
Roof replacements for these buildings are also happening this summer. The 
arrays are about 100kW and will generate savings on electricity bills by 
purchasing. S. Dein raised a concern about municipality owned solar including 
needing expertise if something breaks. The solar array at the high school and 
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another for the DPW are both Power Purchase Agreements (PPA), but those 
arrays are much larger. The Town decided to purchase these two smaller arrays, 
instead of a PPA, for the opportunity of additional savings because of the direct 
pay measure. Nothing has happened to the Inflation Reduction Act yet, so the 
Town anticipates getting those credits for year 2025. The Town will also be 
paying for an operations and maintenance contract with the solar developer. The 
new Facilities Director is very experienced in clean energy projects and will be 
able to manage aspects of the projects. The solar array purchases are through 
Power Options, the same company overseeing the PPAs. T. Fox is unsure if the 
roof color was considered when the roof replacement projects were planned. The 
roof color can impact solar array efficiency. A change in roof color may be worth 
a contract amendment.  
 
The large municipal lot in Arlington Center may be appropriate for a solar 
canopy. The Development Board has also had preliminary discussions about 
redeveloping the municipal lot, without any plan for moving forward. The 
Redevelopment Board is working on rezoning for the commercial part of 
Arlington heights, then along Massachusetts Avenue in East Arlington, and then 
to Arlington Center. The process may result in a development concept for that 
municipal lot in Arlington Center.  
 
T. Fox is taking the warrant article for the energy revolving fund before Town 
Meeting. Materials and a FAQ will be sent to the moderator for the annotated 
warrant. Modified motion language will need to be sent because the warrant 
article needs to include a cap for the fund. The nature of the article is unchanged.  
 
The Town was awarded funds for a feasibility study for curbside EV charging with 
a focus on multifamily housing. The funds are for the feasibility study only, not 
implementation. The consultant is Leidos, and engagement will occur between 
next month and end of summer. The study will help narrow down EV charging 
locations and engage with residents.  
 
Eco Fest is tomorrow from 10 am to 2 pm. It will include lots of workshops and 
tabling, including Electrify Arlington and HomeWorks Energy.  
 
T. Fox will be testifying before the State Senate Committee on Climate Change 
and Global Warming. This testimony is related to the letter the Town had 
submitted to DPU about the gas system enhancement plan (GSEP), asking the 
utility to work with the Town to transition from gas to electric systems. Testimony 
will be prepared with assistance from D. Morgan and R. Katofsky. 
 
Lori Kenschaft (Town’s Energy Advocate) is planning an EV show and tell for 
June 14th at the Russell Common Lot. This is an opportunity to show off an EV or 
e-bike.  
 
Arlington has officially been made a Climate Leader Community. The Town is 
now eligible for more grant funding. There will be a public announcement in a 
couple weeks.   
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• Confirm Next Meeting Date May 23rd 
T. Fox will send a follow-up email to confirm who cannot attend the meeting on May 
23rd, before Memorial Day weekend.  

 
S. Dein moved to adjourn, A. Meeks seconded. Unanimous vote in favor to adjourn. 

 
Submitted by Aimee Graeber 5/20/2025 
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