
Arlington Affordable Housing Trust Fund 

Board of Trustees 

Meeting Minutes 5/22/2025 

 

Location: Conducted via remote participation  

Trustees Present: Karen Kelleher, Beth Elliott, Jaclyn Pacejo, Kerry Sheehan, Jack Nagle, 
Neal Mongold. 

 

Karen called the meeting to order at approximately 7:00 P.M. 

1. Funding Requests 

A. Housing Corp of Arlington – Mass Ave Project Acquisition  

Sarah reported that HCA was able to obtain $2.5MM in additional funding from a third-party 
grant program, which will allow them to close the gap they were facing.  Neal commented 
that the sellers have also been cooperative, including by dropping their price to a level that 
HCA can achieve.  It was noted that the funds from the Town Manager and through the CPA 
Committee really carried weight with EOHLC. 

 

2. Updates from Town Meeting (taken out of order) 

Karen updated the Trustees on her presentation of the Trust’s report to Town Meeting, 
which was well-received by Town Meeting. She also noted that we have been invited to 
present to the Select Board in June. 

Sarah then described her presentation to Town Meeting  about the real estate transfer tax 
home rule petition, which was passed by Town Meeting and will be submitted to the 
Legislature for passage.  She also informed the Trustees that an Affordable Housing Overlay 
warrant article was subject to a motion to commit, so the Town will be working on that for 
next year’s Town Meeting. She concluded by noting that the CPA fund allocation to the Trust 
was approved yesterday at Town Meeting, although it will not be official until Town Meeting 
has concluded.  

 

3. Action Plan Implementation - Updates  



Karen then discussed the various strategies set forth on the agenda, noting that public 
working groups will likely need to be formed to move these items forward.  She asked for 
volunteers to work on the RFP to be issued for affordable housing developers interested in 
working in Arlington, and Jaclyn and Laura indicated that they would like to participate.  
Neal also indicated that he would like to participate if it’s permissible from a conflicts 
perspective.  

Karen then transitioned to discussion of strategies to build the financial strength of the 
Trust. She mentioned potential planned giving strategies, as well as potentially seeking 
funding from other Town and State funding sources. Sarah mentioned that she had also 
been speaking with a representative from Brookline’s affordable housing trust fund about 
their strategies. Karen indicated that we could also look at some tweaks around CPA, either 
in terms of the percentage going to CPA or how CPA funds are allocated. Jaclyn volunteered 
to assist with the brainstorming around fundraising strategies. Kerry volunteered as well.  

 

4. Town Day 

Karen informed the Trustees about Town Day, which is coming up in September, and invited 
Rebecca Gruber to talk about our communication goals for Town Day.  Neal said that it’s a 
good opportunity to provide information about what the Trust has accomplished and to 
demonstrate how the various housing groups in Town are working together.  Jaclyn agreed 
with Neal about celebrating wins and added that it would be good to provide ways that 
people can get involved. Jack agreed and also added that it would be great to have the 
various housing groups located near one another. Beth commented that she would also 
like to see some education around the difficulties of getting affordable housing built, and 
Kerry added it would be great to have a game or prizes to make it fun for people. Kerry also 
emphasized the importance of telling people’s individual stories.   

On a motion duly made and seconded, the Trustees unanimously approved on a roll call 
vote to approve up to $500 in expenditures related to Town Day.  

 

5. Approval of Meeting Minutes from April 24, 2025  

Karen asked if there were any comments on the minutes of the April 24 meeting. There 
were none. 

On a motion duly made and seconded, the draft minutes for April 24, 2025 were 
unanimously approved on a roll call vote. 



 

6. New Business 

Karen asked if there were any comments or questions from the public or Trustees. There 
were none. 

 

The meeting was adjourned at approximately 8 pm upon a motion duly made and 
seconded, by a unanimous roll call vote.  

 

Respectfully submitted, 

 

_____________________________ 

Beth Elliott, Secretary  

 

  


