Arlington Poet Laureate Committee
Meeting Minutes

Date: Thursday, April 24, 2025
Time: 6:45 PM
Location: over zoom

Interim Chair, Lidia Kenig-Scher called the meeting to order. In attendance were
Poet Laureate Jean Flanagan and committee members Stewart Deck, Lenard
Diggins, Amy Hampe, and Steven Ratiner.

Community time
No members of the community were present.

Approve minutes of February 26, 2025 meeting
Mr. Ratiner made a motion to approve the February 26, 2025 meeting minutes. Ms.
Hampe seconded. All voted in favor.

Accept letter of resignation from incoming Poet Laureate

Ms. Hampe made a motion to accept the April 11 letter of resignation from the
incoming Poet Laureate, Thomas DeFreitas. Mr. Ratiner seconded. All voted in
favor.

Extend the term of current Poet Laureate for one year

The Committee discussed that Ms. Flanagan began her term in 2023, so this vote is
to approve of her third year as outlined in the Committee bylaws. Ms. Hampe made
a motion to extend the term of the current Poet Laureate, Jean Flanagan, for one
year. Mr. Deck seconded. All voted in favor. Her term will now end June 30, 2026.
The Committee discussed considering updating the bylaws in the future, in case
there is an instance when a Poet Laureate would be asked to serve more than
three years. The Committee could also consider if past Poet Laureates are eligible
to serve another term in the future.

Discuss process and timeline for reopening the application for the next Poet
Laureate

The Committee agreed to revisit the application and marketing materials for the
next Poet Laureate starting in June and will launch the search in September, in
advance of Town Day on September 20, 2025. Ms. Kenig-Scher will update the
flyer, and Ms. Hampe will update the application forms. Mr. Diggins will represent
the Select Board (and the Committee) when the warrant article comes up in Town
Meeting. If passed, the Committee would have the option to consider non-Arlington
residents from nearby communities to serve in the role. Mr. Ratiner, Ms. Flanagan,
and Mr. Deck will investigate descriptions of Poet Laureate roles in other




communities to see if there are ideas on ways to clarify or improve the language in
the materials to better capture what the Committee is looking for in applicants.

Updates from current Poet Laureate

Ms. Flanagan shared a written update of her accomplishments this past year in
advance of the meeting. She noted a few highlights during the meeting, including
the Symbiosis exhibition at Arlington Center for the Arts, interest in the anthology
book, the open mic series, the beehive group, and the upcoming invocation for
Town Meeting with Mr. Diggins. In a future update, she will share more about plans
for the coming year. Some events may be cut and others added to what she has
done to date. She will coordinate with Ms. Kenig-Scher about having a presence at
Town Day.

Schedule next meeting
The Committee agreed to connect later in anticipation of scheduling an August
meeting to finalize the details for the next application launch in September.

New business

Ms. Kenig-Scher thanked everyone for serving on the Committee this past cycle,
with each member serving in a specific role to support the Poet Laureate. With Ms.
Flanagan continuing another year as Poet Laureate, Mr. Ratiner agreed to continue
serving as the former Poet Laureate representative on the Poet Laureate
Committee.

The meeting was adjourned.



