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TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: June 17, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference

Attendance: Bob Jefferson, John Maher, Mike Rademacher, Peter Martini, Allen Reedy, Jim Feeney, Jay
McNeil, Brett Lambert

Absent: Paul Schlichtman

Guests: Josh Sydney, Adi Toledano - SPM  David Steeves, Jeff Alberti - Weston and Sampson

Chairperson Reedy called the meeting to order at 7:03 pm
TOWN YARD

Mr Toledano presented a photo update from 6/17/25 including demo of the existing culvert concrete
and punchlist update. Mr Steeves commented that the direction taken to remove the slab concrete
was the right decision based on additional deterioration that was found.

Mr Reedy asked if there was a schedule for the culvert slab demo and construction.

Mr Toledano said that now demo has begun we should be able to get an estimated schedule.

Mr Sydney presented the following change orders:

»  CR304B- culvert slab cover- $116,643
Motion by Mr Maher and seconded by Mr Jefferson to approve change order as presented. Motion
passed unanimously on a roll call vote, 8-0.

Mr Sydney presented the following invoice:
» Commodore Requisition #47 - May 2025 - $332,212.00
Motion by Mr Maher and seconded by Feeney to approve invoice total of $332,212.00. Motion
passed unanimously on a roll call vote, 8-0.
Mr Sydney explained that there are sufficient funds remaining to fund base contract and retainage.

Mr Sydney presented Cost Exposure log showing a balance of $(30,786)



Change to CM exposure log, budget log or budget re-allocation log was from CR304B.

Mr Maher asked for update on punchlist.
Mr Syndey said CM continues to work on the punchlist and we are holding enough retainage to cover
punchlist which totals about $736,000

Mr Sydney continues to work with Industrial Parties for a resolution.
Mr Sydney says that Commodore would like their counsel to meet with Town Counsel to discuss
mediator. Discussion held about the mediation process. Committee feels that we should not move

forward with mediation until GC provides the Town with information requested to back up claim.

Motion was made by Mr. Rademacher seconded by Mr. Feeney to approve the minutes of June 3,
2025 meeting. Motion passed on a roll call vote 8-0

Whereupon a motion was made by Mr. Jefferson seconded by Mr. Maher to adjourn at 8:08 PM and it
was unanimously voted.

NEXT MEETINGS - TUESDAY JULY 1, 2025 and JULY 15, 2025- 7:00 pm

Respectfully Submitted,
Robert Jefferson



