& VETeTA)

Transportation Advisory Committee

Date: Wednesday, July 9t", 2025.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation.

Remote Participation Details

e To register for the Zoom meeting:
https://www.arlingtonma.gov/Home/Components/Calendar/Event/35826/

e After registering via the link in the calendar event, you will receive a confirmation
email containing information about joining the meeting.

Members of the public are asked to send written comments to Jim Stubbe at
tac@town.arlington.ma.us

*Notice to the Public on meeting privacy*

In the interests of preventing abuse of videoconferencing technology, all participants
wishing to attend via the Zoom App must register for each meeting and follow multi-step
authentication protocols. Please allow additional time to join the meeting. Further,
members of the public who wish to participate without providing their name may still do
so by telephone at (646) 876-9923 using Meeting ID 823 4735 2935.


https://www.arlingtonma.gov/Home/Components/Calendar/Event/35826/

Agenda

NOTE: Times are for planning purposes only and will vary depending upon discussion.
If time becomes short, some topics may be postponed to a later meeting.

. 7:00 Administration — Chair (10 min).

A. Notice of Remotely Conducted Meetings.

B. Pedestrian Flag Requests - Status

C. Vote: Approval of 6/11/25 meeting notes.

D. Correspondence.

. 7:10 Public Comments (for information only, not for action) — Chair (5 min).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/_rs/(S(bsbaz15s3wugodzqwd0
ghvo3))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at:
https://www.arlingtonma.gov/town-governance/boards-and-
committees/select-board/roadway-safety-request-form

. 7:15 Discussion Master Plan - Claire Ricker (25 min)

. 7:40 Town Issues/Activities (not already on the agenda) — John/ Bill/ Corey (25
min)

. 8:05 Request: GPS Apps — Request to TAC — Jim (10 minutes)

. 8:15 Discussion: TAC Project List Recap and Status — Leads (30 minutes)
Arlington Center and Capitol Sq Safety Zones — Ofer (20 min)

Traffic Rules and Orders — Len (10 minutes)

. 8:45 Discussion: Town Day — New idea brainstorming - All (15 minutes)

. 9:00 Adjourn

Correspondence Sent/Received from 6/7/25 - 7/3/25.

None

Next Meetings

e August — Summer Break.
e September 10, 2025.


https://arlingtonma.mycusthelp.com/WEBAPP/_rs/(S(bsbaz15s3wuqodzqwd0qhvo3))/supporthome.aspx
https://arlingtonma.mycusthelp.com/WEBAPP/_rs/(S(bsbaz15s3wuqodzqwd0qhvo3))/supporthome.aspx
https://www.arlingtonma.gov/town-governance/boards-and-committees/select-board/roadway-safety-request-form
https://www.arlingtonma.gov/town-governance/boards-and-committees/select-board/roadway-safety-request-form
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Transportation Advisory Committee

Date: June 11, 2025.
Time: 7:00 PM — 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Minutes.

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Beth Benedikt,

Bill Copithorne (DPW), Lenard Diggins, Andrew Greenspon, Melissa Laube,
Ofer Mazor, Kristina Osborn, Emily Prud’hommeaux, Scott Smith, James Stubbe
(Chair), Laura Swan, Shoji Takahashi, and Chris Tassone.

Members Absent: Corey Rateau (APD).

Members of Public in Attendance: Mary Bailey, Rebecca Gruber,
Paul Schlichtman, Petru Sofio, and Libby Weiner.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to Governor Healey’s legislation of March 28, 2025, which allows public
bodies to meet in a hybrid or remote format while also allowing participants at
town meetings to participate remotely.

The Chair reviewed the meeting ground rules and announced that the meeting
was being recorded.

B. Approval of May 14, 2025 Meeting Notes.

Minutes for the May 14, 2025 Meeting were approved subject to a correction that
Ofer Mazor was in attendance.

C. Correspondence Sent/Received from 5/3/25 — 6/2/25.

e Select Board Approval TAC Rec Winter Oxford Streets.
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2. Public Comments (for information only, not for action).
A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:

https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwd0ghyv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

C. Left turns at Mass Ave and Mill St/Jason St intersection. John Aslanian
inquired about protected left-turn signal phase from Mill St and Jason St onto
Mass Ave. Bill Copithorne responded that DPW is assessing the impact to
vehicle traffic on Mill St from the newly installed school signal at Mill Brook Dr.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Broadway Corridor Redesign:

Stratton SRTS: Right-of-way acquisition continues with 53 letters of appraisal
having been sent to property owners for the right to construct. Market price for
the property is a large expense. The project is on-track for construction next

spring.

Traffic Calming Guide: public-facing guide is being finalized, and the prioritization
tool is almost complete. This project will conclude this summer.

Bluebikes Stations: two new stations will be installed at Mystic Valley
Parkway/River St, and Mass Ave/Alewife Brook Parkway. Funding is available for
a third station, which is likely to-be placed towards Arlington Heights subject to
the constraints of Bluebikes.

Broadway Redesign: applications have been narrowed to six, and the committee
will meet to choose three finalists for interviews later this month. The contract will
begin in July.

Mystic River to Minuteman Bikeway Connector: MassDOT has compiled the
information in order to prepare a contract. This project will begin this autumn.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Sidewalk construction: Improvements near Hardy School are mostly complete.



https://arlingtonma.mycusthelp.com/WEBAPP/_rs/(S(bsbaz15s3wuqodzqwd0qhvo3))/supporthome.aspx
https://arlingtonma.mycusthelp.com/WEBAPP/_rs/(S(bsbaz15s3wuqodzqwd0qhvo3))/supporthome.aspx
https://www.arlingtonma.gov/town-governance/boards-and-committees/select-board/roadway-safety-request-form
https://www.arlingtonma.gov/town-governance/boards-and-committees/select-board/roadway-safety-request-form
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Road rehabilitation: Marathon St, Harlow St, and Everett St (includes sidewalk
and curbs) are underway with final surfacing scheduled for July/August.

Mass Ave Resurfacing: short stretch of Mass Ave near the Central Fire Station
will undergo milling and paving in July. The project will be disruptive to traffic and
is scheduled for 2 — 3 weeks.

Watermain Replacement: Pleasant St watermain work will continue into August.

Minuteman Bikeway Bridge Deck Replacement (near Alewife Station):
Construction is underway and scheduled for completion next week.

Traffic signals punch list: maintenance items related to traffic signal timing and
reprogramming of the Lake St speed feedback sign.

Mystic Bridge: utility work continues, and demolition will start in July.

C. There was no update from the Police Department.
4. Discussion and Vote: Safety Zone at Buzzell/Catholic Fields on
Summer St.

Jim Stubbe presented the slides. John Aslanian, Andy Greenspon, and Ofer
Mazor supported the Safety Zone and requested moving the Safety Zone sign for
westbound traffic closer to the Dunkin Donuts. The proposed signage near the
Gulf Station might not be as visible to drivers.

Scott Smith agreed with changing the location of the Safety Zone sign. He
inquired about the Town’s capacity to make the changes. John Alessi responded
that this location will not impact DPW’s capacity. However, additional locations
likely will experience a delayed implementation. Bill Copithorne added that
communication has greatly improved between TAC and DPW.

Motion to establish a Safety Zone on Summer St by Buzzell and Catholic Fields
subject to revisiting the location of the Safety Zone sign was approved
unanimously.

5. Discussion: Pre / Post SSR Speed Study — Park Ave, Broadway.

Jim Stubbe presented the slides. Ofer Mazor commented that the speed
reduction is underselling the impact on safety: changes of a few mph at these
speeds can increase survival greatly. Scott Smith suggested examining the dates
of the traffic counts, as the pavement conditions on Broadway near Everett St
might have impacted driver speeds. Andy Greenspon inferred that larger traffic
calming measures are need in order to reduce vehicle speeds.
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Bill Copithorne suggested that the impact of the newly installed speed feedback
sign might be visible in the traffic data if we compare the collection dates and the
sign installation date. Laura Swan said that the data showing speed reductions
with SSR rescission were encouraging.

Mary Bailey and Libby Weiner, who are 8™ graders at Ottoson Middle School,
completed a school project on Park Ave traffic. They conducted a survey which
received more than100 responses. Respondents commented on their perceived
danger of crossing Park Ave and endorsement of pedestrian flag installations.
John Alessi will connect them with the Park Ave Safety Project.

6. Discussion: Quick-Build Solutions.

Jim Stubbe presented the slides noting that the quick-build fixtures are being
used in Wakefield, MA. The Town and TAC can consider discussing it with the
Wakefield and visiting the installations.

Emily Prud’hommeaux asked if Park Ave/Wollaston Ave/Paul Revere Rd could
be included on the quick-build list due to the recent collisions involving
pedestrians. She asked if the Town could install bollards to prevent vehicles from
going around stopped vehicles. Scott Smith added Mass Ave locations such as
Water St and Library Way to the quick-build list. Cambridge and Somerville also
have experience with similar installations and could provide advice. Beth
Benedikt commented that Mass Ave near Lowell St (at the Dunkin Donuts) needs
a crosswalk for students going to Ottoson Middle School.

Melissa Laube and Andy Greenspon like the concepts and inquired about DPW'’s
and APD’s viewpoints. John Aslanian added that flex posts should be considered
for quick-build projects. Bill Copithorne responded about the needs for
maintenance and storage. Shoji Takahashi commented that quick builds also
have the advantages of fast implementation and testing to see if a solution
works.

Ofer Mazor asked about the process for trying a first pilot project. Len Diggins
responded that DPW is responsible for implementation. Consider a discussion
with the Town Manager to see how to proceed.

7. Discussion: TAC Project List Recap and Status.

Commercial Zones. Ofer Mazor, Scott Smith, and Chris Tassone met as a
Working Group on the Commercial Zones.

Washington St / Ronald Rd and Washington St / Overlook Ave Stop Sign

Referral. Scott Smith and Shoji Takahashi discussed the slides. Traffic data are
being acquired by APD. John Alessi added that an additional Roadway Request
was made related to visibility and speed on Washington Ave near Mohawk St. A
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recommendation was made to remove parking in the location, but residents did
not approve of parking removal. Scott Smith and Shoji Takahashi will review the
request.

8. Adjourn.

The meeting was adjourned at 9:00 pm.



What is a Master Plan?

A comprehensive plan or “master plan”is a
50,000-foot view that guides City policies and
investment over the next ten-twenty years.

The plan reflects community vision and values;
community engagement is critical to the
success of a comprehensive master planning
process.

The impact of the plan will affect City policy,
future investments, regulatory changes, and
ongoing community discussions.




WHAT IS AMASTER PLAN
IN MASSACHUSETTS?

Under Massachusetts General Laws, master
planning is governed by Chapter 41, Section
81D. This section requires that the plan address
nine elements, including a goals and policies
statement and an implementation plan.

Within that framework is a great deal of latitude
to craft a master plan that fits the individual
needs of the community.




land use/growth

housing

economic development
arts and culture

open space and recreation
public services

transportation/mobility

7study areas

M Ple



v’ statement on goals and policies

v implementation plan

study areas
PLUS

M PlJp



Thank youl!




Speed Limit Request

SSR Recissions

GPS Apps

List of Roads where the Speed Limits are rescinded:

Park Ave
Broadway
Summer St
Mystic St

Gray St

Lake St

Rt60 - Pleasant
Rt60 - Mystic
Rt60 - Chestnut
Rt60 — Medford

Waze has local humans and updated their tool immediately after
being informed of the recissions. Apple and Google require
reporting an issue. That was done but as of yet (3 months) only
Mystic St on Apple has been updated.

Can whoever feels inclined please go and report an issue on each
of the roads above indicating that they now are covered by
Arlington’s Townwide 25 MPH Statutory Speed Limit.

7/9/25



App Screen Shots

App Screens There are multiple routes to enter issues. Shown below are screen
shots showing one option.
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Commercial District Safety Zones

e \Which commercial districts: Arlington Center and Capitol Square
e Used crash data to guide placement of zone boundaries
e Proposed zones: both along Mass Ave, 0.6 miles and 0.3 miles long
o Encompass the location of 38 (Center) and 28 (Capitol Sq) crashes involving
pedestrians/cyclists in past 10 yrs
e Arlington Center: 1 sign at start of zone, 2 reminder signs in each direction
e Capitol Sq: 1 sign at start of zone, 1 reminder sign in each direction
e Next steps:
o Incorporate feedback, finalize sign placement
o Learn from Heights SZ implementation
o Review signal coordination in Arlington Center
o  Write up full plan with justification
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