AMPUp Advisory Committee
April 24, 2025
Meeting Summary

Attendees:
DPCD: Claire Ricker, Sarah Suarez

Committee members: Grant Cook, Paul Selker, Arthur Prokosch, Steve Revilak, Eugene
Benson, Tristan Roubenoff, Rebecca Gruber, Grant Cook, Ann LeRoyer, Molly Hargrove,
Angelique Bradford, Cheryl Miller

Stantec: Phil Schaeffing, Alison LeFlore

Rich Pelletier joined later.

REVIEW MEETING MINUTES -
Will review meeting minutes from March next month.

When a quorum attends an outreach subcommittee, we need to publish minutes. Thatisin
progress.

Optional meetings are being held 2nd Tuesday of the month to discuss specific topics such
as community engagement and outreach. We had some reflections there.

REACTIONS TO THE KICKOFF EVENT -
About 140 people turned out (112 signed in)
People also talked about the event online, which is more engagement.

Feedback regarding the event. Some residents quoted an inaccurate figure 95% people
drive to work, which was not in the slides but Stantec presenter may have misquoted.
Tristan will share some feedback for Stantec after honing it.



e Very positive experience facilitating tables. Structure and questions were effective.
Could have been even better if committee members were able to role-play itin
advance.

e Eventseemed to be successfulin bringing in new voices, including diversity of age.
For example, some HCA tenants attended.

UPDATES FROM STANTEC -
Alison and Phil presented for Stantec.
So far, 113 responses to the survey, about the same number who signed in at the meeting.
Website has seen 700 unique visitors, with some evidence of engagement
Kickoff results
Phil presented for Stantec
e Attendees from all over Arlington
e 105 headlines (“Arlington in 2035”) collected, verbatim and collated into themes
e Important places: pretty closely clustered around parks, Arlington Center, Library
e Placesto change/improve: more dispersed

e Small Group Shared Priorities: strong variety; some were less under the town’s
control than others

Stantec will use this information to inform creation of draft vision statement and goals

Idea: for Stantec to share scanned examples on the website to illustrate the feedback loop
(Stantec already does this for documents)

Action - committee members should send any photos of the event to Alison.
POSTCARD -

Discussion of postcard/business card: purpose is to maintain interest and drive traffic to
website. Ideally reference all categories covered by the plan. ACTION - CLAIRE WILL place
an order as funds are available.

ECOFEST TABLING -

Discussed logistics for getting materials to the site.



Discussed volunteer coverage.
NEW BUSINESS - INTEREST GROUPS -

Interest group meetings won’t start until after Town Meeting. Will discuss some general
mechanics at the May hybrid (optional) meeting, including how cross-cutting issues will fit
into this format.

e Housing + Land Use + Zoning: 8 people, which is appropriate but also quorum
e Cultural Resources (incl Historic Preservation): 3 people, could be more

e Other committees appear to have a good balance of volunteers

o TRISTAN WILL circulate a list of members of each group

Stantec is providing a “meeting in a box” that each interest group will adapt to engage with
each stakeholder group - followup questions would be more specific to each topic area.

Interest groups would start with a pre-supplied list of town committees and would also
engage other stakeholders (beyond officially constituted committees other groups,
churches, etc) they identify.

Discussion about how our structure will incorporate cross-cutting areas:
sustainability/resilience, equity, regionalism, etc. Separate subcommittees? Topics that
each interest group touches on? Meeting in a box includes questions and definitions?
Designated person on each interest group, that is a delegate to create a separate
committee? Gene suggested that equity be incorporated into the work of each interest
group. He also expressed concern that the groups are siloed and the process does not
seem to take into consideration that Arlington is not isolated but is part of the metropolitan
area.

NEW BUSINESS - CO-CHAIR
[some attendees had dropped off by this point]

CLAIRE WILL place this topic on agenda for next meeting to ensure the vote is procedurally
proper

NEW BUSINESS - PRECINCT MEETING
We have full coverage of all scheduled meetings
REBECCA WILL share draft talking points

ADJOURN -



Meeting adjourned at 7:06 pm



