AMPUp Advisory Committee
May 22, 2025
Meeting Summary

Attending: Eugene Benson, Angelique Bradford, Rachel Dunham, Rebecca Gruber, Lillian Hartman,
Ann LeRoyer, Cheryl Miller, Arthur Prokosch, Stephen Revilak, Tristan Roubenoff, Paul Selker,
Rachel Weil.

Staff: Claire Ricker.

Consultants: Steve Kearney (Stantec).

Review Meeting Minutes

The committee approved minutes from their March 2025 meeting.

Mr. Benson would like to revise a portion of the minutes from April 2025; those minutes will be
reviewed at the next meeting.

Stantec Update

Ms. Ricker has received meeting in a box materials from Stantec, and will forward them to committee
members.

Mr. Kearney admires the committee's dedication to community engagement. He feels we've done more
so far than other communities typically do throughout the entire process. He encourages committee
members to keep good records so we can accurately summarize the level of participation.

The project website has gotten over 3000 visits from 2000 unique visitors. May 15 and May 16 were
the biggest days for survey responses. There have been numerous map pins, and reactions to pins on
the map. 42% of survey responses are from people aged 39 and under, so we are hearing from a
younger audience. To date, there have been 456 completed surveys and 807 total contributions from
482 contributors.

Stantec is making progress on the existing conditions analysis, and the economic development portion
should be ready next week.

The group discusses the two websites related to the comprehensive plan: the one that Stantec set up
(the "project site"), and this committee's page on the town website. The group would like our meeting
schedules to be posted to the project site, along with a link to the committee's page on the town
website. Minutes will be posted to the town website.

Outreach meetings will start soon, followed by chapter-specific surveys.



Outreach Update and Management

Mr. Roubenoff says we had a few people table at EcoFest and attend True Story Theater's performance
at Drake Village. The True Story folks wanted to see community building emphasized as part of the
comprehensive plan. Their performance was moving, and they're interested in having us come back.
Ms. Hartman and Ms. Ricker are discussing times to meet.

When the Affordable Housing Trust Fund was asking for public input in its five year plan, they walked
around a Porchfest, handing out materials directing people to their on-line survey.

The group discusses how to get feedback to Stantec. The meeting in a box materials have
questionnaires and forms to capture meeting details. These materials should be turned in to Stantec.

The survey on the project website will remain open until June 8th, so we have an opportunity to get
input from Town Meeting members.

The group would like the project website to have some form of comment form, so there's always a way
for people to provide feedback, even when there isn't an active survey.

Ms. Bradford offers to maintain a running list of outreach ideas, so we have them in a central place.
We'll want to keep records of what events we attended, their dates, what groups were involved, and
how many people attended. Each committee meeting should have an agenda item for outreach updates,
even if it's just a few minutes.

The Committee has been in need of a second chair. Arthur Prokosch is nominated to serve as Co-chair.
Mr. Prokosch accepts the nomination, which is unanimously approved.

Planning Topic Subgroups

Staff will provide subgroups with lists of boards and committees that they might wish to speak to.
These lists can serve as starting points for subgroup outreach. Subgroups will use meeting in a box
materials as the basis for outreach discussions, as the questions are generic. We'll have topic-specific
surveys further down the road.

Mr. Benson thinks that land use and zoning should be one of the last topic areas addressed, so that other
topics can influence it. Ms. Ricker suggests interviewing that Arlington Redevelopment Board and
Zoning Board of Appeals for land use and zoning. She expects the writing of that chapter to be
influenced by others. Land use and zoning may turn out to be cross-cutting concerns.

Youth Subcommittee

The Arlington Youth Collaborative would be an appropriate youth group to reach out to.

There's a Resilience Fest happening at the Arlington Reservoir on May 31st. It would be good for the
open space and recreation subgroup to attend this event.



New Business

There is no new business this evening.

Open Forum

There are no speakers for the open forum portion of the meeting.

TO-DO Items

Mr. Revilak, Mr. Benson, and Ms. Ricker will work on minutes.

Stantec will provide clarification regarding the difference between survey responses and
website inputs. They'll also add the survey closing date to the website.

Ms. Bradford will start to create a centralized list of outreach events.

Ms. Ricker will speak with Town Counsel, regarding notice requirements for sub-group
meetings.

Adjourn

Meeting adjourned at 19:15.



