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TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: July 15, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference.

Attendance: Allen Reedy (Chair), Brett Lambert, John Maher, Mike Rademacher, Peter Martini, Jay
McNeil, Paul Schlichtman
Absent: Jim Feeney

Guests: Josh Sydney, Adi Toledano - Sydney PM  David Steeves - Weston and Sampson A/E
Chairperson Reedy called the meeting to order at 7:04 pm
TOWN YARD

Mr. Toledano, with David Steeves’ assistance, presented a photo update taken 7/14/25 and 7/15/25
including continuing progress on the existing culvert concrete cover, rebar work and concrete
placement. (Final placement of concrete scheduled for 7/16/25, and the expansion joints and paving
are expected to be done by 7/29/25)

Other photos presented: Sidewalk at Verizon wire showing how the walk will be expanded in lieu of
the wire being relocated. Concrete at trash rack at culvert. Interior brick painting punch-list progress.

Mr. Maher asked about punch-list progress and dollar cost remaining. Mr. Reedy instructed Mr.
Steeves to report. Mr. Steeves said that good efforts continue. Mr. Sydney noted that there is
approximately $300,000 of punch-list to complete. 50% are 4-5 large items that are mainly cosmetic.
Examples are the step flashing, concrete finish, curbing at Grove St., cap flashing, and rubber
flooring quality (which is near a conclusion).



Mr. Sydney presented:

CR 320 R1 for finalizing all additional soil removal costs and closes that Allowance in the
amount of $23.467.00.

CR 313 R2 for painting scope removed, and a one-year warranty to 7/16/26 in the credit
amount of $15,000.00.

CR 300 R2 for added mastic removal and scope removed in the amount of $7.546.00.

CR 272 R1 for parapet bracing scope change at Building D in the credit amount of
$45,000.00.

CCR 088 for moving savings from trade work to GC's contingency in the amount of $0.00.
(Discussion was had that this is an accounting mechanism to track savings by way of the
GC’s continency bucket. Per the GC/Owner contract, the Owner still has 100% control over
the use of these funds.)

A motion was made by Mr. Maher, and seconded by Mr. Schlictman, to approve, as presented, CCR
088 and CRs: 272 R1, 300 R2, 313 R2, and 320 R1. The motion passed unanimously on a roll call
vote, 7-0.

Mr. Sydney reported that he confirmed that AFD has been paid by subcontractors for fire watches
outlined in CCR138. This was questioned at the 7/1/25 APTBC meeting by Mr. Schlictman.

Mr. Sydney presented:

Invoice package #98 for $20,000.00 for Weston & Sampson March services and $78,345.90
for Commodore Builders’ June work.

A motion was made by Mr. Maher and seconded by Mr. Rademacher to approve as presented Invoice
package #98. The motion passed unanimously on a roll call vote, 7-0.

Mr. Sydney presented and reported that the Cost Exposure Log shows the current Owner’s
Contingency at approximately $158,000.

Mr. Sydney reported that he met with staft at Commodore and that Commodore stated that they will
be submitting, for review, the contractually required back-up to their delay claims.

Mr. Sydney reported on his correspondence with the Industrial Parties. They had stated to Mr.
Sydney that they would reply early this week. Mr. Sydney called them today and did not get a reply.
Mr. Sydney thinks that on the tank cost they are likely going to reimburse us. The larger claim and
potential reimbursement are unlikely.

A motion was made by Mr. Maher and seconded by Mr. Schlictman to approve the minutes of the July
1, 2025 meeting. The motion passed on a roll call vote 5-0, with Mr. Reedy and Mr. Lambert abstaining.

Mr. Reedy asked for nominations for the Committee’s Clerk position, vacant since the resignation of
the past Clerk. Mr. Maher nominated Mr. Martini, seconded by Mr. Rademacher. Mr. Martini was
elected on a roll call vote 7-0.

Whereupon a motion was made by Mr. Maher and seconded by Mr. Martini to adjourn at 8:07 PM and
it was unanimously voted.



NEXT MEETINGS — Tuesday August 5, 2025 and Tuesday August 19, 2025. Both at 7:00 pm.

Respectfully Submitted,

Peten Mantivni

Peter Martini, Clerk APTBC



