Arlington Poet Laureate Committee
Meeting Minutes

Date: Tuesday, June 24, 2025
Time: 7:00 PM
Location: over zoom

Interim Chair, Lidia Kenig-Scher called the meeting to order. In attendance were
Poet Laureate Jean Flanagan and committee members Lenard Diggins, Amy
Hampe, and Steven Ratiner. Stewart Deck was absent.

Community time
No members of the community were present.

Approve minutes of April 24, 2025 meeting
Mr. Ratiner made a motion to approve the April 24, 2025 meeting minutes. Ms.
Hampe seconded. All voted in favor.

Determine additional communication opportunities to clarify the current Poet
Laureate’s final year begins July 1, 2025

The Committee discussed the related question of the official term end date, before
considering additional communications, to ensure any messages would be
accurate. Mr. Diggins shared the Select Board’s inquiry as to the official end date
for the Poet Laureate. With a January 2023 confirmation/start date, then the end
date legally needs to be January 2026, not June 30, 2026, as the Committee
previously anticipated. The later date was meant to keep the position aligned with
the Arlington Commission for Arts and Culture (ACAC) funding cycle and to allow
transition time for the current Poet Laureate to mentor and prepare the incoming
Poet Laureate. Ms. Flanagan expressed her concerns about the moving of the term
end date and its impact on her work and the role. She will send her letter of
appointment to Mr. Diggins for reference. Mr. Diggins and Ms. Kenig-Scher will
follow up with Town Counsel and ACAC to confirm the official end date before the
Committee can revisit how to communicate the end of Ms. Flanagan’s term and
how to handle a potential vacancy.

Discussion of the Town Meeting vote

Mr. Diggins shared that the result of the Town Meeting vote was very close but
ultimately passed. However, it does not go into effect until the Attorney General
signs off on the Town Meeting results, which may not be until September/October.
In the meantime, the Committee can only consider Arlington residents for the
position. Mr. Ratiner and Ms. Flanagan noted some concerns shared with them
about having a non-resident Poet Laureate. The Committee reaffirmed their
commitment to prioritize candidates from Arlington for the position, and that the




bylaw amendment was only intended to offer the opportunity for poets from nearby
communities to fulfill the duties of the Poet Laureate in Arlington if there were
insufficient qualified local candidates willing and able to serve in the role.

Discuss the marketing plan and any application updates needed before the fall
launch of the application for the next Poet Laureate

Given the new developments with respect to the term end date, the Committee will
meet in July. They will revisit the application and marketing materials for the next
Poet Laureate, so the search can be launched earlier than previously anticipated. In
July, the Committee anticipates setting a deadline for the application and there will
be further discussion of how to best promote the opportunity to Arlington poets.

Schedule next meeting
The Committee agreed to meet on Tuesday, July 22 at 7:00 pm

New business
There was no new business.

The meeting was adjourned.



