Arlington Commission for Arts & Culture

Date: Thursday, May 1, 2025
Time: 7:00-8:30p
Location: Hybrid Town Hall Annex and Zoom

Attendees: Stewart Ikeda, Jessica Chao, Laurie Bogdan, Sarah Morgan-Wu, Anne Thomson,
Nicole Cuff, Laura Cook

Absent: Tom Formicola (proxy), Christine Noah (proxy)

Guests: Bob Moran, Cecily Miller, Maria Lobo, Al Hagy

1.

2.

Welcome 7:00p-7:05p

Minutes — For approval: April Minutes 7:05p-7:10p
Unanimously approved

DPCD & Chair Updates 7:10p-7:25p
Poet Laureate Update: Tomas DeFreitas stepped down; congratulations to Jean
Flanagan, renewed for one more year to June 30, 2026.

250 Celebrations a success! Everything well attended, thank you to all who contributed.
Discussion of the need for more commissioners, and chair succession. Nicole’s term is
up in June.

Jessica would like to nominate Stewart for re-appointment as co-chair. Having
discussion. (Stewart left room). Voted to have Stewart continue as co-chair, all approved.
Anyone is welcome to talk to Stewart about shadowing and transitioning into co-chair.
Christine (other co-chair) is phasing out.

Vote: New Commissioner Candidate Maria Lobo 7:25p-7:35p
Stewart introduces and recommends Maria Lobo on behalf of the co-chairs.

Maria has lived in Arlington for a long time. Met Stewart in 2020, got a grant from
Generation 180. Did two banner projects on both Medford and Alton Streets. Met Laurie
who helped her. Went to Mass Art, has a graphic design company. New mom! She
participated in the Murals Advisory project for 250. She’s very passionate about public
art. The more accessible it can be, and the lower the barrier for entry, the better the
world is.

She has also previously met with the marketing committee and DEIA Taskforce as a
non-commissioner.


https://docs.google.com/document/d/1GjGhImKBB5T9maj9Eqaus_75AYxE63yofLZXBqpke0Y/edit?usp=sharing

She’ll go to a breakout room while we discuss. Everyone agrees. Vote by roll call,
unanimous approval. Next steps, meet with Town Manager, go to Select Board meeting,
get sworn in and do ethics training.

Community Engagement & Upcoming 250 Activities 7:35p-8:15p
Upcoming events to support

o Artist Talk with Asia Kepka at 13 Forest, which is hosting ArtsArlington focused
exhibition

o Cecily gave update on Christopher Frost’s pedestal project, being re-examined
for people with mobility issues. Town garden is a good location, but adjustments
may need to be made. Towns in the area are trying to make inclusiveness more
visible.

o Foraging Tour related to "People, Plants & Revolution" will take place this
weekend (May 3 from 4-6); meet at the reservoir parking lot. Look for plants that
are edible, and how to safely eat them. Some plants are native, some invasive.
Eventbrite has been set up for sign up.

o Both Old Schwamb Mill and 13Forest have exhibitions related to the 250-themed
public art projects by ACAC. Talk on May 10 at Old Schwamb Mill

o Arlington Chamber is having a networking event on Tues, May 13 (hopefully
Cecily can attend)

o Banners for "People, Plants & Revolution" will be up in Town Hall through the fall.
There is an accompanying audio tour. Have talked to many interesting people
who can do a panel.

o Nilou Moochhala Timeline Project is on display around town
All of this needs to be promoted--a lot of programming

Garage Band (June 21st- Squeezebox Stompers, family programming) - 6-8pm

At Porchfest, what about “porches” at the mural sites? Sarah asked about budget. No
expenses. ACAC has a feather banner. Maybe get a tablecloth? Feasible spaces would
be American Alarm. Al, Sarah, and Cecily will meet to explore possibility.

Jessica: Re: FY year-end funding requests. We need to prioritize projects where we can
get invoices on time (by May 28), or restricted town monies can’t be spent.

Bike Tour- Sunday, June 8. 9:30am - no budget or needs for this. Laurie sent a promo to
Terry for the website. Will start in the park next to Drake Village. 2 hour event. Al and
Laurie will do some writeups on the stops.

Laurie Other CE Updates: Some new murals are done on the bike path. Some of the
storm drain murals are peeling, trying to figure out why. Bikeway Block Party in
September, will revisit this.

Prince Hall Cemetery Project: Anyone wanting to spearhead this, reach out to Prince
Hall Lodge Masons? There is some interest with AHS and Arlington250 in possibly
collaborating on a project perhaps to kick off in 2025 and extend into 2026.

What about Juneteenth? Repeat event from last year? Will reach out to new DEI
director. Do we want to hire a new coordinator? Ask Katie about flexibility with the MOTT
grant to assist with this. We have some money set aside that must be billed in May.



e Arlington Historical Society Matt Beres: Requested help with 250 Celebration: May
28th Jessica must have invoices/W9s for us to contribute.

6. New Business 8:15p-8:30p
Committee Chairs - Start thinking through FY26 budgets. Jessica will be working on this.
Marketing Committee Recruitment - Pick next meeting — might be able to work with a
marketing person who’s not part of the commission.

e Current Roster: Stewart, Anne, Cecily, Terry, Maria, Laura, Nicole, Sarah. Cecily said
we should recruit some people. Stewart asked if we can all think of anyone else in town
(or in the surrounding area) who could help us with marketing, PR, design, video?

e Laura can do a doodle poll to figure out the first meeting, and who’s doing what.

Motion to adjourn: all in favor 8:25p

Next meeting will be Thursday, June 5, 2025 from 7:00-8:30p



	 

