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TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: August 19, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference.

Attendance: Allen Reedy (Chair), John Maher, Mike Rademacher, Peter Martini, Jay McNeil, Paul
Schlichtman, Jim Feeney
Absent: Brett Lambert

Guests: Josh Sydney, Adi Toledano - Sydney PM  David Steeves, Jeff Alberti - Weston and Sampson
A/E

Chairperson Reedy called the meeting to order at 7:00 pm
TOWN YARD

Mr. Sydney reported on the progress of the punchlist. The work is complete on the culvert including
the trash rack. Building E, 1* floor resilient flooring replacement is available to install. “Off-hours”
times and dates being determined. This is an approximate $70,000 item on the punchlist. Mr. Sydney
reported that Sydney PM met with the GC to segregate the punchlist items that the town may accept
credits for in lieu of fixes. GC disagrees with some of the values set forth by Sydney PM, but agrees
with the list of items. GC acknowledged Sydney PM request to be done with the punch list in 30
days, September 19, 2025.

Mr. Sydney presented:
e Invoice Package #100 summary.
* $80,177.50 for Commodore Builders’ July 2025 invoice. This is Sydney PM’s adjusted
invoice total for Commodore Builders considering the punchlist value.



* $37,015.00 for Weston & Sampson’s Amendment #24. This total reflects W&S’s invoice of
$40,000 less $2,985.00 of Utility Rebate funds that were sent directly to W&S.

A motion was made by Mr. Maher, and seconded by Mr. Rademacher, to approve, as presented,
Invoice Package #100. The motion passed unanimously on a roll call vote, 7-0.

Mr. Sydney reported on the monetization of the punchlist. The current dollar value is approximately
$296,700. Mr. Sydney again reported that Commodore Builders has acknowledged the list as a
proper list, only taking exception to some of the assigned values. Building E step flashing and
Building D front channel work repairs can be dispensed with only if a fair value is assigned for credit
change orders. The Committee directed Mr. Sydney to negotiate settlements on these and other
“cosmetic” punchlist items.

Mr. Sydney reported on the 8/15/25 correspondence from Commodore Builders to Sydney Project
Management regarding Commodore’s request for remuneration for delay costs. The correspondence
purports to provide the back-up necessary by the contract with the Town for the Town to be able to
review for determination of the legitimacy of Commodore’s claim. This correspondence will be
reviewed by Sydney Project Management and Weston & Sampson, considering both contract defined
phases 1 and 2. A response will then be considered. Mr. Rademacher asked Mr. Sydney about
possible mediation. The path forward was discussed which entails reviewing the latest 8/15/25
correspondence from Commodore to Sydney Project Management, then meeting with Commodore.
Then possibly agreeing to mediate the dispute. The current review is expected to take one to two
months.

Mr. Sydney presented:

e Cost Exposure Log showing approximately $287,000 in savings. Depending on where the
money is allocated the amount may go up or down with the Industrial Parties settlement,
possible punch list credits, outstanding change requests including settling the allowances and
holds, other funding, and OPM and A/E costs.

Mr. Sydney reported that the Budget Reallocation Log and the Overall Budget spreadsheet are up to
date and closely resemble that presented two weeks ago. Chairperson Reedy agreed to dispense with
a further review.

Mr. Sydney asked the Town about the current discussions with the Industrial Parties. The Town
awaits the recent reimbursement offered by the Industrial Parties. My Feeney will then contact the
Industrial Parties for further discussions on possible reimbursable costs.

A motion was made by Mr. Maher and seconded by Mr. Rademacher to approve the minutes of the

August 5, 2025 meeting. The motion passed on a roll call vote 7-0.

Whereupon a motion was made by Mr. Maher and seconded by Mr. Schlichtman to adjourn at 8:10
PM and it was unanimously voted.



NEXT MEETINGS — Tuesday September 2, 2025 and Tuesday September 16, 2025. Both at 7:00 pm.

Respectfully Submitted,

Petenv Montini

Peter Martini, Clerk APTBC



