Arlington Poet Laureate Committee
Meeting Minutes

Date: Tuesday, July 22, 2025
Time: 7:00 PM
Location: over zoom

Chair Lidia Kenig-Scher called the meeting to order. In attendance were Poet
Laureate Jean Flanagan and committee members Stewart Deck, Amy Hampe, and
Steven Ratiner. Lenard Diggins joined the meeting late.

Community time
No members of the community were present.

Approve minutes of June 24, 2025 meeting
Ms. Kenig-Scher made a motion to approve the June 24, 2025 meeting minutes.
Mr. Ratiner seconded. Mr. Deck abstained. The motion passed.

Share updates on the work to confirm the official end date for the current Poet
Laureate’s term

Ms. Kenig-Scher reported that she and Mr. Diggins confirmed with Town Counsel
that Ms. Flanagan’s term will officially end on January 31, 2026 and can’t be
extended. She apologized on the committee’s behalf to Ms. Flanagan for the
confusion on the end date. At a future meeting, the committee will discuss a
celebration to thank Ms. Flanagan for her successful tenure and to welcome the
incoming Poet Laureate.

Discuss the marketing plan, poster, deadline, and any other application updates
needed before launching the search for the next Poet Laureate

The committee agreed on February 28, 2026 for the next application deadline, with
the announcement of the search to align with Town Day on September 20, 2025.
The intention is to select the next Poet Laureate by mid-April so that there is time
for them to be confirmed to officially begin their term on July 1, 2026.

Ms. Kenig-Scher shared a draft of the marketing poster, updated from the last
round. Mr. Ratiner and Ms. Flanagan will review further and make suggestions for
how to refine the poster to highlight what the committee is looking for in the next
Poet Laureate. Ms. Hampe will share a link with the updated application for the
group to review and finalize at the next meeting.



The group discussed various ways to promote the deadline, with personal asks to
potential poets being the most effective. Mr. Ratiner and Ms. Flanagan will continue
to reach out to their various networks and will spread the word more widely when
the application is officially launched. All committee members will share the deadline
in the outlets accessible to them. Mr. Diggins will alert the committee once the
bylaw amendment has been approved by the Attorney General, allowing non-
resident applicants to be considered.

The committee agreed that they would like Mr. Ratiner to attend the interviews as
an advisor if Ms. Flanagan accepts the opportunity to join the committee as the
immediate past Poet Laureate when her term ends.

Schedule next meeting
The committee agreed to meet on Wednesday, August 20 at 7:00 pm.

New business
There was no new business.

The meeting was adjourned.



