Arlington Affordable Housing Trust Fund
Board of Trustees
Meeting Minutes 6/26/2025

Location: Conducted via remote participation

Trustees Present: Karen Kelleher, Beth Elliott, Jaclyn Pacejo, Kerry Sheehan, Eric Helmuth,
Neal Mongold.

Town Staff Present: Sarah Suarez

Karen called the meeting to order at approximately 7:00 P.M.
1. Funding Requests (taken out of order to accommodate Applicant presenters)
A. Housing Corp of Arlington — Mass Ave Project Acquisition

Karen began by reviewing the funding that the Trust and the Town has provided already to
this project. She then invited Erica and Andrew Wofford to present the updated funding
request for $225,000. Erica explained that the Project has been able to add 17 Newman
Way back into the project, which is very exciting. Jaclyn and Kerry commented that they are
happy to support the Project, and Beth and Eric commented that they were particularly
happy to see the conversion of naturally occurring affordable housing to deed-restricted
affordable housing, particularly in connection with protecting the existing tenant. Eric and
Karen asked about the Trust’s available funds, and Jaclyn reported that the Trust has
approximately $500,000 in funding available from CPA and payments.

Following discussion, upon a motion duly made and seconded, the following vote was
approved on a unanimous rollcall vote:

Conditioned upon the Trust’s execution of a grant agreement with the
Community Preservation Act Committee of the Town of Arlington providing
sufficient funding, to approve the issuance of a commitment letter to the
Housing Corporation of Arlington of up to $225,000 in additional funding to
support the acquisition of 59 apartment units at 840-846 Mass Ave, and 17
Newman Way, substantially consistent with the proposal received from the
HCA, upon such terms and conditions as shall be determined to be
reasonable and appropriate by two or more officers of the Trust, and
consistent in any event with the Trust policies and procedures and with any
applicable regulatory or funder requirements.

Neal Mongold recused himself from participating in the foregoing discussion and vote.



B. Arlington Housing Authority - Chapter 689 Special Needs Home Creation Project

Karen invited Jack to present the funding request submitted by AHA. Jack provided an
overview of the proposed special heeds housing, highlighting the accessible features. He
reviewed the sources provided by other Town funders, noting that if the Trust provides
funding, all local funders will have participated, and he commented that this should be
very effective in seeking matching funds from EOHLC. He also explained the $600,000
reduction in total development costs achieved through value engineering efforts, which
should also improve the project’s chance of obtaining sufficient funding from EOHLC.

Following this presentation, Jack recused himself by departing from the meeting.

Jacyln noted the high cost of the project on a per unit basis, but expressed her strong
support for this project. Eric commented that showing full Town commitment is very
important given the pressures on the Commonwealth’s budget and that he also supports
the project. Kerry commented that this projectis going to be life-changing for the residents
and this kind of development makes her proud to be from Arlington. The Trust members
discussed the high per unit costs and expressed their hope that AHA will continue to work
to drive TDC down as much possible while maintaining high standards for the
development.

Following discussion, upon a motion duly made and seconded, the following vote was
approved on a unanimous rollcall vote:

Conditioned upon the Trust’s execution of a grant agreement with the
Community Preservation Act Committee of the Town of Arlington providing
sufficient funding, to approve the issuance of a commitment letter to the
Arlington Housing Authority of up to $100,000 in funding to support the
Chapter 689-2 Special Needs Home Creation Project at 54 Medford Street,
substantially consistent with the proposal received from the Arlington
Housing Authority, upon such terms and conditions as shall be determined to
be reasonable and appropriate by two or more officers of the Trust, and
consistent in any event with the Trust policies and procedures and with any
applicable regulatory or funder requirements.

2. Introduction of Beth Elliott as Select Board Appointee

Karen explained that the Beth was appointed by the Select Board on Monday as a voting
member, and Eric explained that Karen made a presentation at Monday’s Select Board
Meeting about the work of the Trust and noted that it was very well received by the Select
Board members.



3. Action Plan Implementation - Updates
A. Strategies to Preserve/Modernize Existing Affordable Housing

i. Complete an affordable housing inventory
ii. Obtain capital needs/property assessments/plans for existing affordable housing
iii. Create an affordable housing preservation plan

Karen asked Sarah to provide an update about the inventory working group, and Sarah
explained that they have been working to build out the information about accessibility and
number of bedrooms. She said that she is hopeful that the group will have an update for the
next meeting on any capital needs that has been identified. Neal commented that he would
be interested in helping with the accessibility review, as that is an area in which he has
experience.

B. Create More Affordable Housing
i. Developer RFP

C. Build the Financial Strength of the Trust
i. Fundraising/Private Giving Strategy

Karen noted that the trust decided to form working groups for both of these strategies. She
mentioned a community development officer at Eastern Bank is interested in the
Developer RFP group and that she would provide her contact information to Sarah. Karen
also mentioned that Neal Mongold would like to participate as well.

Upon a motion duly made and seconded, the following persons were approved as
members of the Developer RFP Working Group on a unanimous rollcall vote:

Developer RFP

1. Jaclyn Pacejo

Karen Kelleher

Laura Weiner

Angela Meehan

Neal Mongold, subject to confirmation from Town Counsel that his participation
would not cause a conflict of interest

akrobd

Upon a motion duly made and seconded, the following persons were approved as
members of the Financial Strength of the Trust Working Group on a unanimous rollcall vote:

Financial Strength of the Trust
1. Kerry Sheehan
2. Jaclyn Pacejo
3. Karen Kelleher




4. Affordable Housing Overlay Committee — AHT desighee

Karen explained that Town Meeting has passed a motion to commit requiring the Town to
form a committee to explore creation of an affordable housing overlay in Town. She
nominated Beth as the Trust’s representative, and Beth explained that she is interested in
serving in this role due to her experience as an affordable housing development and
finance lawyer. Neal mentioned that the HCA has considered its nominee as well and is in
support of Beth serving in this role. Eric also expressed his support.

Upon a motion duly made and seconded, appointment of Beth Elliott as the Trust’s
appointee was approved on a unanimous rollcall vote.

Beth abstained from the vote.

5. Approval of Meeting Minutes from May 22, 2025

Karen asked if there were any comments on the minutes of the May 22 meeting. There were
none.

On a motion duly made and seconded, the draft minutes for May 22, 2025 were
unanimously approved on a roll call vote.

6. New Business

Karen asked if there were any comments or questions. Sarah commented she was able to
coordinate $3.5MM in EOHLC funding for HCA’s Mass. Ave. project, which was delivered to
HCA yesterday, and thanked the Trust for its crucial early support of the project. Karen
complimented Sarah on her creative and tireless work to advance this project, as well as
Sarah’s efforts to bring the seller to the table.

Brandon Tower, who is a candidate for the Town Manager’s appointment to the Trust,
introduced himself to the Members.

The meeting was adjourned at approximately 8:20 pm upon a motion duly made and
seconded, by a unanimous roll call vote.

Respectfully submitted,

DRAFT

Beth Elliott



