
 
Arlington Heights Neighborhood Action Plan Implementation Committee 
 
Date: 1/10/2025 
Time: 10:00 -11:00 AM 
Location: Remote Meeting via Zoom 
 
Minutes 
 
Attendance: Claire Ricker, Dept. of Planning and Community Development; 
Katie Luczai, Dept. of Planning and Community Development; Julie Horvath, 
Century 21 Adams; Len Diggins, Select Board; Janet O’Riordan, Old Schwamb 
Mill; Rachel Zsembery, Arlington Redevelopment Board; Rob Davison, 
resident; Jason Forney, resident; Kristin Anderson, business owner; David 
White, resident  
 
Guests: Carol Kowalski, resident 
 

1. Call to Order 

a. The meeting was called to order at 11:03AM 

2. Discuss Committee Leadership Structure 

a. Ms. Luczai asked the Committee if establishing a Chair for the 

Committee was desired. Ms. Ricker stated that it can be helpful 

for Town staff to have a point person in the community to go to. 

No one from the Committee voiced a desire to establish a Chair. It 

was decided the Committee will function using the same structure 

as it has in the past.  

3. Recap of Community Engagement Efforts 

a. Katie Luczai, Economic Development Coordinator gave a brief 

presentation providing an overview of the history of the Arlington 

Heights Business District (AHBD) initiative and MAPC’s Arlington 

Heights Action Plan. Ms. Luczai explained that the Plan was 

created in 2019 and re-engagement following the pandemic 

began in May and September of 2024 where Director Claire 



Ricker attended public events. At the Business Forum held by the 

Department of Planning and Community Development (DPCD) in 

October 2024, many community members voiced their desire to 

extend engagement efforts, so DPCD postponed the effort to 

update proposed zoning. Ms. Luczai explained that the 

Department has applied for a Local Technical Assistance Grant 

with the MAPC and will hear back in February or March. The 

Department expects engagement to begin in earnest in March 

with drafted zoning prepared by September. 

4. Update on Plan Implementation  

a. The Committee discussed expanding the scope of community 

engagement and rezoning efforts to East Arlington in addition to 

Arlington Heights. Ms. Zsembery advocated to engage both areas 

of Arlington for rezoning efforts as to maximize town resources 

and address similar challenges both areas face at the same time. 

Ms. Kowalski advocated to separate engagement efforts and to 

focus on Arlington Heights because the Arlington Heights 

Neighborhood Action Plan was tailored to the Heights and that 

each district is unique. The Committee discussed the challenges 

and benefits of doing both. Ms. Ricker stated that the Department 

will begin engagement for both areas to the best of their abilities. 

The Committee agreed to begin efforts simultaneously. 

5. New Business 

a. No Net Loss Concept Presentation, Kristin Anderson 

i. Ms. Anderson gave a presentation explaining the loss of 

space for the business community over time in Arlington. 

She proposed a “no net loss for local business” policy for 

the Committee to adopt. Ms. Anderson also asked for a 

meeting with DPCD staff and for feedback. 

ii. Mr. Diggins noted that citing sources would be beneficial. 

iii. The Committee agreed generally with the presentation’s 

sentiment. 



6. The Committee discussed the next best steps for the rezoning effort. Ms. 

Luczai explained that they will be preparing a survey to be released to 

the public for February 2025 and aim to begin meetings in March.  

7. Adjourn 

a. Motion: Mr. Diggins, seconded by Ms. Zsembery, the Committee 

voted unanimously to adjourn the meeting at 10:57AM. 

 
 
Documents Used: 

1. Arlington Heights Business District Update Presentation – Katie Luczai 
2. No Net Loss Presentation – Kristin Anderson 
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