Arlington Commission for Arts & Culture Minutes

Date: Thursday, August 7, 2025
Time: 7:00-8:30p
Location: Zoom

In attendance: Stewart Ikeda, Christine Noah, Jessica Chao, Laurie Bogdan, Laura Cook,
Parmit Singh

Guests: Katie Luczai, Nora Chan, Matt Mayerchak, Cecily Miller

Proxy votes in absentia: Tom Formicola, Anne Thomson

Absent: Tom Formicola, Anne Thomson, Maria Lobo, Sarah Morgan-Wu

1.

Welcome

Guest Matt Mayerchak introduced himself. He has lived in Arlington since 2018. He
plays music and runs his own business as a desktop publisher. He is a musician in 2
bands and is especially interested in Live Arts.

Minutes — For approval: June Minutes
Minutes approved unanimously with proxy votes.

DPCD & Chair Updates
Stewart: We need more commissioners

o Matt Mayerchak expressed interest in being on the commission.
Need everyone to attend or share proxy if not attending
Talk to Stewart about shadowing and transitioning into co-chair if you’re interested when
Christine’s term ends
Anyone interested in being on Library painting advisory group? 4 meetings total. Reach
out to Stewart and Anna Litten if you are interested.
Possible update by AmpUp consultants in September about the new Town Master
Planning process
When will the Town article removing voting age restriction from Town committee service
go into effect?

o Katie spoke with the Town Clerk. Legal said you need to be over 18 unless you
specifically have something in your charter about having a youth delegate. That's
something we’ll need to change at the next Town Meeting. Once it passes, we
will have to update our by-laws and then send the update to the Attorney



https://docs.google.com/document/d/1FkaHK23dqYbwup-M8-ctUCmNK41mgVAPYjsPwxKvOuk/edit?usp=sharing
https://docs.google.com/document/d/1m3DOQLWk5vjWXbGJTWa8J6kokNEmNUWYNT9j1hV6pbw/edit?usp=sharing

General. We usually don’t hear back from the AG until September or October. So
it looks like we won’t be able to bring on a youth commissioner until Fall of 2026.
Nora is still our liaison to the schools and can serve on committees, but she just
can’t be a voting commissioner for now. Katie also found out it’s fine to have
non-residents as long as they are fulfilling a specific role in the committee charter
(like a liaison to the business community, etc.). We can take another look at the
core committee appointments to confirm and also decide if we want to alter any
of the existing core positions.

e DPCD updates:

O

They are working on a zoning overlay for Arlington Heights to encourage more
development. They are looking to expand the artistic uses with by-right uses for
things like artistic production / fabrication (stonecutter, ceramicist, woodworker,
sculptor, etc.). DPCD would love ACAC’s support on this initiative. Stewart asked
if they would be interested in making it a Cultural District. Katie isn’t sure but will
ask. It would require an application to the MCC.

A comprehensive planning process is ongoing. It will include economic
development, arts and culture, historic preservation, transportation, etc. and will
determine top priorities for decision-making. The Town is still in the engagement
phase. Amp Up is the Arlington Master Plan Committee. They’ve been boots on
ground at some events. They are hoping to have a Committee member or
someone from the Town do a structured activity with ACAC at the next
commission meeting. Stewart noted that we see this as a kickoff to the
commission’s own strategic planning process. We even discussed potentially
having them do a mini session with the commission to ensure we’re consistent
with the Town’s process.

Town Day is coming September 20! We need to confirm what activities ACAC will
be doing. Katie is organizing the activity, which will only include one stage. The
weather will definitely 100% be nice this year!

Marketing Updates
e Terry Holt is stepping back from regular marketing Coordinator duties.

o

We’re looking at a transitional plan for that and discussing how to best use her
time in the short term. We’d like to bring someone on who can shadow her.
We’d like to refresh the ArtsArlington website and archive some of the older
content.

If you know of anyone you would recommend to take on this role, please reach
out to Stewart or Laura. We might end up hiring two people, one for the website,
one for social.

e Marketing committee meeting regularly; purchasing additional promotional materials for
this year, starting in time for Town Day Sept. 20, 2025

e We'll be looking for someone to help with Newsletter/Social Media and maintaining
website after the CMS is updated.

e Town Day updates



o We're ordering a bunch of new promotional materials for Town Day this year so

we can better present at our booth.

o We're planning a promotion around the Chris Frost exhibit at Robbins Library.
We’'re also planning an event around the Bikeway Block Party that will be promoted.
Matt Mayerchak pointed out that it can be confusing reading the newsletter and seeing
events that are not listed on the ArtsArlington website. It has to do with what’s posted on
ArtsBoston versus the Town website, etc. This is something the Marketing Committee is
aware of and will be working to fix it.

Community Engagement
June Bike Event was lots of fun. There were about 35 participants. They rode around
town for a couple of hours to see the various murals, the Climate Futures medallions,
and the Dallin flagpole at Town Hall. Al and Laurie read a blurb at each stop. They ended
at one of the horses at Whittemore Park. It was a one-off event. Laurie has been focused
on integrating things we’'ve accomplished into the greater community to create more
awareness for ArtsArlington.
All three Bikeway Murals have also been completed. Katie put it on the Town website
and it will be in the next ACAC newsletter.
Christopher Frost: Updates
o This has been installed. It has an audio piece that accompanies the pedestals.
Cecily asked Jean Flanagan if she would organize a poetry reading on the
themes that the pedestals suggest (revolutionary ideals, memory, history, etc.).
The poetry reading will be on October 18. Jean is looking to engage 20 poets of
varying ages and establishment. She’s calling it a poetry challenge.
Banners Update: People, Plants and Revolution banners by Town Hall still up through
the end of June.
Bikeway Block Party September 14 (Sunday before Town Day weekend; no rain date)
o Lexington and Bedford are also included in this event. Lexington actually got
grants for the event. Al and Laurie will be promoting ArtsArlington. We’ll have 2
sites (Whittemore Park and Uncle Sam Plaza). Musical groups will be performing
at Whittemore. Martial arts and dance will be at Uncle Sam Plaza. They will also
have a Bling Your Bike event. Anyone is welcome to come help! Laurie has
gotten a lot of supplies donated. YourArlington will be publicizing it. There might
be a third venue as we got permission for Brigham Plaza (near Shattuck’s).
Town Day Update: Planning to rent two spaces; 1 for ACAC and one for Plein Air in the
Memorial Garden.
o Parmit will discuss with the Grants Committee about attending Town Day. If they
do plan to attend, we’ll promote that on social media and in the newsletter.
Bus Depot: The Town decided to spruce up the depot, so Katie helped engage Cecily
and Beth to weigh in on colors and design. It looks great!
Crowdsourced Mural: This will be one of Cecily’s signature projects this year.
Sometimes it's hard to convince building owners to allow a mural because it’s so
permanent. There is a material that can be used that won’t be that permanent; it's added
with an adhesive. The idea is that they’re fish and anyone in the community can paint a



fish that will become part of a mural around town. Cecily met with the Mystic Watershed
Association to see if they want to be a partner and to uplift the herring recovery initiative
that has been ongoing. Cecily has also written to Arlington Public Schools to get
students involved. She is aiming to install the fishes around May of 2026.

e Cecily is working with Beth Locke to provide a couple of articles about ArtsArlington’s
work (one about the murals and one about the audio tour) for the Visit Arlington
Magazine. There will be a photoshoot at the Kickstand to show it as a community hub
with the mural behind them.

6. New Business 8:15-8:30p
e The new cycle for the Grants Committee is coming. They are updating the guidelines
now. They are planning to advertise more so they can get more applicants this year.

Next meeting will be Thursday, September 4, 2025 from 7:00-8:30p



	 

