ACAC Grants Committee

Meeting Minutes

Date: August 14, 2025
Time: 7:30pm
Location: via Zoom

Attendance (P=present, X=absent) (4 members required for quorum)

Andrew Conway

Parmit Singh Eric Stange

Amy Markov-Wieand Sandra Mostajo

|||

Jacqueline Houton Shereen Bellamy

o < |

Administrative items
e Meeting called to order at 7:39pm
e Vote on approval of June 9 Minutes

e Motion to approve as written made by: Jackie
e Seconded by: Amy
e Vote: Unanimous

e  Vote on approval of July 14 Minutes

e Motion to approve as written made by: Amy
e Seconded by: Jackie
e Vote: Unanimous, 1 abstention

Committee officer updates
e Chair update

o Review upcoming dates:

m August 28, 2025: New Cycle Report due. Deadline to update your FY26 Local

Guidelines and Priorities.

m September 2, 2025: LCC/TCC online application opens.
m October 9, 2025: LCC/TCC Financial Report due.
m October 16, 2025: LCC/TCC application deadline.

m December 31, 2025: Deadline to enter denial notifications into GMS.

m January 16, 2026: Grant Decisions Report due.

o Confirm that all members are accurately shown in Smart Simple

m Amy to make redundant entry Former status



https://docs.google.com/document/d/14rISTJ_zGx5RK3Elj4evBijl4GR0M3OkVq5x4Wao3rg/edit?usp=drive_link
https://docs.google.com/document/d/1cTttRpdFJaH0zeeeAyZeqb1WmhMOP699kaIGas4VyD8/edit?usp=drive_link

m Andrew to send invite to Shereen and Parmit
m Parmit to send Andrew unique address
e Treasurer update
© Amy to learn treasurer duties during this reporting cycle
e Secretary update
o No substantial update
e Publicity update

o Per Eric:
m ACMI project is getting off the ground
m Artist interviews are being scheduled
m Plan is to complete in August, but may be delayed

Grant cycle discussion
e 2024 grant cycle discussion, including vote on final reports, if applicable

o Jason Russell House Beer Garden Music Series (Andrew)
m Andrew working with contacts on final report (previous contact no longer valid)

e 2025 grant cycle discussion, including vote on final reports, if applicable
o Youth Banners Project

m Paperwork for payment to be submitted to town tomorrow

Other business

e Discuss Town Day presence
o  ACAC believes a Grants Committee presence would be beneficial
o Town Day is September 20
o Andrew to send poll to gauge availability to attend

e Community input survey
o The MCC recommends conducting a survey every 2-3 years
o Our last survey was conducted in August of 2024
o  Sandra to provide update at September mtg
o Motion to not do survey this year and plan to administer much earlier next year instead

o Motion to approve as written made by: Andrew
o Seconded by: Andrew
o Vote: Unanimous

® Revise / Update Guidelines & Priorities

o Priorities:
m The activity is open to the broadest possible range of Arlington residents.
m Arlington-based artists or cultural organizations are leaders of the project.

m The project is planned in collaboration with other Arlington-based groups, agencies,
organizations, and businesses.

m Under-utilized or non-traditional venues are activated.



m Outreach includes minority populations.

m The project elevates the voices and experiences of historically marginalized groups.

o Guidelines:

The Grants Committee of the Arlington Commission for Arts and Culture offers
grants annually that typically range from $250 to $1500 to fund arts, humanities, and
sciences programs benefiting the community of Arlington. Organizations, agencies,
schools, non-profits, libraries, and individuals may apply for grants that support
activities in culture, humanities, arts, and sciences benefiting the Arlington
community. All applicants must reside or be located in Massachusetts.

An Arts and Culture grant can be used for many purposes in Arlington, such as:

Using music or art to bring people together, particularly historically
marginalized groups

Activating, elevating, or engaging youth through open mic nights, poetry
readings, or storytelling events

Creating an experiential program that brings interpretive science or history
to life for a diverse audience

Completing a public art installation, a musical composition, or a theatrical
performance

Creating or enhancing an arts program addressing systemic racism, social or
environmental justice, or cultural inclusion

Supporting visual or musical artists whose work defies categorization and is
experimental in nature

What are the grant requirements?

The program must involve the arts, humanities, or sciences.

The program must have a public benefit for Arlington residents.

The proposed project cannot discriminate on the basis of age, ability,
ethnicity, race, religion, sexual orientation, gender identity or expression,
nationality, geographic origin, or immigration, military, or socio-economic
status.

Approved projects must take place between January 1, 2026, and December
31, 2026.

What makes a good application?

Each year the Grants Committee typically receives grant requests totaling about
twice the funds we have available. Therefore we look for proposals that are
thoroughly prepared:

Identify the Arlington location where the event(s) will take place and include
confirmations from the venue host.

Provide dates and times, including duration of program.

Budget: Include all costs and in-kind donations (i.e., free use of space or
donated services) in your budget statement. Include all expenses including
space rental, project supplies, marketing, and fees. Account for all project
expenses and sources of funding.

If permits (e.g., permission from the Town to utilize a public park) are
needed for your proposal, please identify where you are in the permitting
process. While applicants do not need to acquire permits for the application
submission, it is highly recommended to begin the planning process.



e If outreach and/or collaboration (e.g., working with a school system) is
needed for your proposal, please identify what has been done and cite any
related agreements.

e Be succinct and clear. You may include up to three printable pages of
supplemental information in PDF format, per MCC guidelines. (Note that
including more than three pages of supplemental information may disqualify
an application.)

Motion to approve revised priorities and guidelines

e Motion to approve made by: Eric
e Seconded by: Amy
e Vote: Unanimous

e Info session

©  Amy has researched potential local venues

m Committee resolved to consider a get-together or online info session for next year’s

cycle
Adjourn
e Motion to adjourn made by: Jackie
e Seconded by: Amy
e Vote: Unanimous
e Meeting adjourned at 8:58



