
TOWN OF ARLINGTON 

DEPARTMENT OF PLANNING and 
COMMUNITY DEVELOPMENT 

 
TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 
TELEPHONE 781-316-3090 

AMPUp! Advisory Committee Meeting 

September 25, 2025, 6:00-7:30 pm 
Remote Meeting via Zoom 

 

Agenda 

1. Review/approve minutes 

2. Presentation: Net Zero Action Plan Update 

3. Outreach Update 

4. New Business 

5. Open Forum 

Adjourn 

 



Net Zero Action Plan 
(NZAP) Five-Year Update

AmpUp Advisory Committee Meeting

Sept 25, 2025

Talia Fox | Sustainability Manager | Town of Arlington



Why Update the Plan?

“This Plan is intended to be a living document that the Town can 
modify should circumstances warrant... The CEFC recommends 
that this Plan be revisited and revised at a minimum once every 
five years.”

• Changes to circumstances (market dynamics, federal context)

• Changes to law & policy (Fossil Fuel Free demo and bylaw) 

• Changes to technology (heat pumps, batteries) 

• We’ve accomplished a lot (Electrify Arlington, 100% ACE default)



What Are We Updating?

• GHG Inventory: for data year 2022 (previous inventories 
2020 and 2017)

• Action framework (e.g., cross-cutting areas, an equity 
rating, interplay with other actions)  

• Actions (remove/revise, adjust priority level) 

• NZAP written document (narrative, framing)

• Action summary table



Planning Approach

• 2021 NZAP was developed with Metropolitan Area 
Planning Council (MAPC) as consultant, supported by 
state grant

• Clean Energy Future Committee (CEFC) decided to 
manage the NZAP update process ourselves

• Clean Energy & Environment Legacy Transition (CELT) 
graduate fellow working with Town for 6 months, 
supporting GHG inventory update, outreach



GHG Inventory Update Key Takeaways

• Emissions are down 15% in 
2022 compared to 2027

• Some reasons:

• Fewer homes heating 
with delivered fuels (fuel 
oil, propane, etc.)

• Electric grid is greener

• Fuel economy of vehicles 
improved, more EVs
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Public Engagement

• Awareness and Promotion​
• Goal to educate about plan update, share survey link​
• Farmer’s Market, Town Day, Social Media, Town Website, etc.​

• Feedback Sessions​
• Goal to solicit specific input on draft list of actions
• Focus groups: 1 with youth, 1 with landlords 
• Committee / community group roadshow
• Public forum

• Survey​
• Goal to get public engaged, prioritize actions
• Tinyurl.com/NZAPsurvey 

Tinyurl.com/NZAPsurvey
Tinyurl.com/NZAPsurvey
Tinyurl.com/NZAPsurvey


Timeline



AmpUp! & NZAP Update Coordination

• Comp Plan as foundation for all other planning efforts

• Ensure climate change mitigation is featured as part of 
Comp Plan vision, goals, actions

• Integrate climate change as cross cutting theme

• Align outreach events (surveys, public forum)

• What you can do:
• Take the survey​, spread the word 

• Attend our public forum, invite CEFC to visit your other groups!

• Other ideas?



THANK YOU!

tinyurl.com/ArlNZ-Update

tinyurl.com/NZAPsurvey


	NZAP-Update_RoadShow.pdf
	Slide 1: Net Zero Action Plan (NZAP) Five-Year Update
	Slide 2: Why Update the Plan?
	Slide 3: What Are We Updating?
	Slide 4: Planning Approach
	Slide 5: GHG Inventory Update Key Takeaways
	Slide 6: Public Engagement
	Slide 7: Timeline
	Slide 8: AmpUp! & NZAP Update Coordination
	Slide 9: THANK YOU!


