
 
Arlington Heights Neighborhood Action Plan Implementation Committee 
 
Date: 07/30/2025 
Time: 11:00 AM 
Location: Hybrid Meeting via Zoom and Town Hall Annex First Floor 
Conference Room 
 
Minutes 
 
Attendance: Claire Ricker, Katie Luczai, Len Diggins, Janet O’Riordan, Jason 
Forney, Julie Horvath, Rob Davidson 
 

1. Call to Order 

A quorum of Committee members was not met. No items requiring voting were 
discussed. 

 

2. Approval of Meeting Minutes 5/15/2025  

Not discussed. 

 

3. Recap of Work to Date 

The Committee reviewed the work to date of the Heights Committee since the fall 
of 2024. 

A public forum was held in October 2024 which highlighted the need for renewed 
community engagement. In the winter of 2025, a public survey was shared. The 
survey received more than 1,200 responses asking respondents about their vision 
for the future of Arlington Heights. More details are available in the Survey 
Summary which is available online.  

After the survey summary was published the Committee formed Subgroup to work 
on refining the vision, drew boundaries of proposed impact area and determined 
that zoning efforts would best be implemented as a zoning overlay instead of 
rezoning. The following vision statement is created by the Committee to guide 
decisions.  

Vision Statement: 

Our vision for the Arlington Heights Business District is to foster a vibrant, mixed-
use destination that builds on our strengths while embracing thoughtful growth. We 



aim to strengthen the community spirit that defines the Heights, ensuring it remains 
welcoming, dynamic, and inclusive. 

Picture a thriving commercial hub where local businesses flourish, arts and culture 
are celebrated, and a diverse mix of goods and services enrich daily life. A 
cohesive architectural style will emerge, with new housing thoughtfully integrated 
above storefronts and improved connections to the Minuteman Bikeway. This 
intentional growth will enhance walkability and bike-ability, creating a safer, more 
engaging environment for residents and visitors to live, work, shop, and play. 

The Committee discussed the pros and cons of including the largest potential 
parcels for redevelopment, referred to as the Gold’s Gym site at 40/50 Park Ave - 
50/60 Lowell Street. Town staff is currently working with the property management 
team to discuss at a high level the future uses of site. For those reasons the 
parcels will be removed from the boundaries at this time. 

 

4. Review Proposed Zoning Use Table 

The Committee went through section by section of the zoning use table to discuss 
the initial recommended changes proposed by Department of Planning and 
Community Development staff as guided by the community survey results and 
current market conditions.  

Residential 

Most residential zoning use categories will continue as is.  

Given the demand in the market for senior services the following use will be 
allowed by special permit: 

• Assisted living residence  

Mr. Diggins suggested that the Committee consider allowing higher density 
residential uses by right such as three-family dwelling or apartment building.  

Institutional, Educational 

Given the demand for more community gathering spaces and cultural facilities the 
following categories will be allowed by right:  

• Community center, youth club, adult education center, or similar facility 
operated by a non-profit institution 

• Nonprofit, members-only private club or lodge 

• Library, museum, or art gallery open to the public and not conducted as a 
private gainful business 

Agricultural 

Existing zoning will continue as it is. 

Public, Recreational, Entertainment 

Majority of zoning will continue as is,  



Given the demand for more community gathering spaces the following categories 
will be allowed by right:  

• Municipal or non-profit fishing, tennis, swimming, skating, golf club, or other 
outdoor recreation facility not conducted as a private gainful business 

Utility, Transportation, Communications 

Existing zoning will continue as it is. 

Commercial and Storage Uses 

Mr. Diggins suggested the Committee consider the future potential impacts of 
shared vehicle and autonomous vehicle technology and how it may materialize into 
facilities looking to establish themselves in Arlington. 

Mr. Diggins suggested that our zoning recommendations support public transit use 
and development. 

Given the demand to receive services within a convenient radius of homes the 
following categories will be allowed by special permit only: 

• Auto repair show, not including a junkyard or open storage of abandoned 
vehicles, body work or auto painting 

• Car wash facility 

• Auto service station 

Personal, Consumer, and Business Services  

Given the abundance of banking institutions in the Town, the following use was 
recommended to be allowed only by special permit: 

• Bank, credit union, or other financial services <2,000 sf 

Eating & Drinking Establishments 

The predominant zoning use categories will continue as is.  

Retail 

The predominant zoning use categories will continue as is.  

Office Uses 

The predominant zoning use categories will continue as is.  

Wholesale Business & Storage 

Given the demand for flexible warehouse designed spaces (i.e. for fitness), the 
following uses will be allowed by special permit: 

• Wholesale business in an enclosed facility 

• Wholesale storage and sale of flammable liquid or wholesale business 
conducting at least half of the business at retail on the premises, based on 
business receipts 

• Open or enclosed storage of vehicles 



Commercial Entertainment, Amusement or Assembly Uses  

Given the demand for more ‘attractions’, cultural facilities and community gathering 
spaces, the following uses are recommended to allowed by right: 

• Enclosed entertainment and recreation facilities not conducted as a private 
for-profit business 

• Enclosed entertainment and recreation facilities conducted for a profit 

• Indoor Motion Picture Theater 

Given the demand for more ‘attractions’, cultural facilities and community gathering 
spaces, the following uses are recommended to allowed by special permit: 

• Outdoor entertainment and recreation facilities 

Research, Laboratory, Related Uses 

The predominant zoning use categories will continue as is.  

Light Industry 

Given the demand to receive services within a convenient radius from home the 
following uses are recommended to be allowed by special permit: 

• Laundry or dry-cleaning plant 

• Printing, binding, engraving plant 

• Light manufacturing 

o The definition of Manufacturing, Light: The manufacture, 
predominantly from previously prepared materials, of finished 
products or parts, including processing, fabrication, assembly, 
treatment, and packaging products, and incidental storage, sales, 
and distribution of the same, but excluding basic industrial 
processing, custom manufacturing, or artisanal fabrication.  

o Definitions associated with light manufacturing: Brewery, Distillery, 
Winery, Flex Space, Food Production Facility, Self-Service Facility, 
Vertical Farming 

Other Principal Uses 

Given the demand for additional artistic and cultural uses the following use is 
recommended to be allowed by right: 

• Artisanal fabrication 

 

Accessory Uses 

The predominant zoning use categories will continue as is.  

 

 



The next step the Committee is planning is to hold a public forum in the fall. 
 
Documents Used: 

1. Proposed Use Table Arlington Heights Business District 
2. Proposed Boundaries Arlington Heights Business District 
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