Arlington Commission for Arts & Culture September 2025 Minutes

Date: Thursday, Sept. 4, 2025
Time: 7:00-8:30p
Location: Hybrid - Town Hall Annex and Zoom

Present: Stewart lkeda, Anne Thomson, Jessica Chao, Christine Noah, Katie Luczai, Maria
Lobo, Al Hagy, Sarah Morgan Wu, Laura Cook, Nora Chan, Cecily Miller

Absent: Tom Formicola (proxy), Laurie Bogdan (proxy)

Guests: Katie Luczai, Matt Meyerchek

1.

2.

Welcome

Minutes — For approval: August Minutes
All in favor

DPCD & Chair Updates

We need more commissioners- please reach out at Town Day and around town, etc.
Reminder Bikeway Block Party September 14 (Sunday before Town Day weekend; no
rain date) at 2 sites (Whittemore Park and Uncle Sam Plaza). Laurie is recruiting
volunteers

Reminder Town Day Update: Only one tent this year; help with shifts. September 20,
10:30am-4:30pm.

New Commissioner Vote: Matt Meyerchek

He’s still interested in being a new commissioner. People seem enthusiastic about him,
he asked great questions, has good connections, great experience doing layout, etc, and
theater

Voted: Unanimous approval

Budget Update

Jessica Chao is stepping away from her role as Treasurer. Anyone who is interested in
being Treasurer talk to the co-chairs.

Jessica will give us her final budget update.

FY 2025 closeout- ended June 30th. Shared online. Revised budget in 2nd column-
presented.

Also showed preliminary budget for FY 2026. Cash doesn’t come in until January.


https://docs.google.com/document/d/1RQW5_eUz72YHFQKEU-hHxpBfXJCuKvx-tyY8v_ye0E4/edit?usp=sharing
https://docs.google.com/document/d/1m3DOQLWk5vjWXbGJTWa8J6kokNEmNUWYNT9j1hV6pbw/edit?usp=sharing

Lower budget this year compared to last year due to some special grants that are not
coming back: ARPA murals grant, MOTT 250 grant ($20K) and gifted $24K for public art
from parking dept

Christine: Last FY was a big year for Arlington 250 projects, so that’s why the difference.
This is similar to pre-covid budgets

Terry’s transition out of her role as Marketing Coordinator: She’s continued to work with
us this month. She and her wife have made great progress on the website, and we saw
presentation (just mockup, not live).

There is interest in her position but have to go through an RFP process to make it equal
opportunity. Katie will follow up on this.

We need to create a job description for this role.

AMP Up Activity & Discussion

Comprehensive planning process- required to do by the state. Last done in 2015.

Arts & Culture Plan, Arts Arlington, Housing production plan, transportation upgrades
Arts: Economic development (workforce and institutions), cultural and historic resources:
asset-based. What do these places provide to the local economy?

2025, and looking ahead for next 10 years: have been going out to different groups, to
get feedback on experiences living, shopping, etc. here- what can be improved?

Next steps: finalize goals, and make recommendations. These recommendations can
change.

B1 zoning was eliminated, but originally was a good idea

Also, coworking spaces (including a lab) were thought of as hotter/more popular than
they are

Leading discussion around what can be changed in Arlington?

Timeline: started in December 2024 (formed committee). Fact finding portion was in the
spring/summer. This fall, committee is finalizing the goals, and consultant will start
making recommendations.

They have also hired a consultant

A draft of the plan will be done this winter, and final should be spring of 2026.

When we apply for grants, can refer to comprehensive plan

Arts & Culture- 1.2% employment sector are in this category.

Health & Social Services- 20% of employment sector

Commercial sector is only 5%

90% of tax base is residential

Initial priorities- arts related, improving tourist appeal, and making sure that the
consumer experience throughout districts is improved. Murals really contribute to this.
Matt: would like to come up with an organized gathering for live arts performers- where
to book. List of resources and contacts. Maybe Arts Arlington could collaborate with
YourArlington, Chamber, etc.

Jessica: Revenue source for the town- 90% is residential. Maybe survey the residents,
find out who they are, new ones, and what is it they want? What are their interests? Talk
to realtors to get this data.



e Nora: Learning about more opportunities for teenagers. She was involved in banners,
etc. and she’s realizing that there are ways to find out about these projects. Katie asked
if there were enough spaces, is the town serving you well?

e Al: When she first moved here, she loved how community focused the town is, and how
people are engaged. But as she tries to get involved, there seems to be a paywall.
Everything comes with a fee. Looking for more playful activities that are free. (like
sketchbook drawing project at cafes) Third spaces are really useful and appreciated.
She loves Mystic Open Studios, but it can be pricey. Spontaneous artmaking!

e Cecily: Community Center has no art on the walls. Town Garden has a fee for use. Town
Hall can be used for exhibitions, on 2nd floor? But lighting is bad, not a great hanging
system, etc. and people aren’t familiar with that space. Not really any incentive for
people to open up their doors for another use. She’s having trouble trying to get through
to art department at AHS. Would like more of a budget for murals.

e |aura- also talked about paywall, but we’re doing something right- friend from Lexington
likes Arlington better!

e Maria: has older relatives in town. Going through a shift, grew up in Arlington, but came
back in her 20s, didn’t feel like she fit in, but now as a parent, it’s different. Doesn’t feel
like she’s aware of the pulse of the town.

e Christine- when she moved here, she appreciated all of the signage, community boards,
etc. Also would like to have more third spaces, for community art, meetups, etc. AHS is a
great spot for activities. Would like to see more outdoor events, block parties, etc.
Arlington Center is good, but East Arlington and the Heights need more of this.

e Stewart: Would like to see an event that addresses the large Japanese population. (ex.
Asian Night Market!)

e What about more boating- like on Spy Pond and on the Mystic. Or a bandshell?

Katie said there’s an interactive map online where you can pin a location and make comments
or post ideas.

7. Adjourned 8:30p

Next meeting will be Thursday, October 2, 2025 from 7:00-8:30p



	 

