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TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: September 16, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference.

Attendance: Allen Reedy (Chair), John Maher, Mike Rademacher, Peter Martini, Jay McNeil, Paul
Schlichtman, Brett Lambert, Jim Feeney
Absent: None

Guests: Joshua Sydney - Sydney PM  David Steeves, Jeff Alberti - Weston and Sampson A/E
Chairperson Reedy called the meeting to order at 7:00 pm.

TOWN YARD

Mr. Sydney presented:

e Change Order #46 to Commodore Builders’ contract in the credit amount of $12,298.00 for
previously approved PCOs #323 (-$5,000, concrete pad finish), #324 (-$2,298, masonry
punchlist), and #325 (-$5,000, culvert wall)

A motion was made by Mr. Maher, and seconded by Mr. Lambert, to approve, as presented, Change
Order #46. The motion passed unanimously on a roll call vote, 8-0.

Mr. Sydney reported on Commodore’s claim. Weston & Sampson and Sydney Associates have met to
go over their efforts to draft a response. Their goal is to have this completed by 9/30/25. A further
goal is to meet with Commodore in October to have substantive discussions to attempt to reach an
agreement on Commodore’s final contract amount.



Mr. Sydney reported on the current status of the punchlist of approximately 40 items. A meeting will
be held on-site on 9/17/25 with Mr. Rademacher, Sydney Associates, and Weston & Sampson to go
over each item and either 1.) remove it from the list as acceptable, 2.) accept the item to remain as-is
and entertain a credit from the contractor, or 3.) leave it on the punchlist for immediate completion.
Mr. Maher expressed urgency to conclude this task. Building E corridor flooring will be completed
by 9/19/25. The Building E corridor floor has been 95% replaced with a small section to be
completed on 9/19/25. Mr. McNeil reported a leak in his office window. The 9/17/25 site visit will
investigate this new item. Sections of “stained” concrete walks will be replaced by 9/30/25.

Mr. Sydney presented the CR Exposure Log. No major changes since our 9/2/25 meeting.

Mr. Feeney reported that the Industrial Parties have not paid the invoice sent to them noted in the
8/5/25 minutes.

Mr. Sydney reported that the Budget Reallocation Log has been updated to account for Change Order
#46.

Chairperson Reedy reported that a subcommittee met with Mr. Sydney to discuss the sunsetting of
Sydney Associates contract responsibilities. Chairperson Reedy reported that a similar meeting is

being scheduled with Weston & Sampson.

A motion was made by Mr. Maher and seconded by Mr. Schlichtman to approve the minutes of the
September 2, 2025 meeting. The motion passed on a roll call vote 8-0.

Whereupon a motion was made by Mr. Maher and seconded by Mr. Schlichtman to adjourn at 7:36 pm
and it was unanimously voted.

NEXT MEETINGS — Tuesday October 7, 2025 and Tuesday October 21 2025. Both at 7:00 pm.

Respectfully Submitted,

Petev Manttuni

Peter Martini, Clerk APTBC



