Date: July 9, 2025.
Time: 7:00 PM — 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Minutes.

1. Administration.

Members in Attendance: John Alessi (DPCD), Bill Copithorne (DPW), Lenard
Diggins, Andrew Greenspon, Melissa Laube, Ofer Mazor, Kristina Osborn, Scott
Smith, James Stubbe (Chair), and Laura Swan.

Members Absent: John Aslanian, Beth Benedikt, Emily Prud’hommeaux, Corey
Rateau (APD), Shoji Takahashi, and Chris Tassone.

Members of Public in Attendance: Paul Schlichtman and Joe Solomon.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to Governor Healey’s legislation of March 28, 2025, which allows public
bodies to meet in a hybrid or remote format while also allowing participants at
town meetings to participate remotely.

The Chair reviewed the meeting ground rules and announced that the meeting
was being recorded.

B. Approval of June 11, 2025 Meeting Notes.
Minutes for the June 11, 2025 Meeting were approved.

C. Pedestrian Flag Update.

Resident requests for pedestrian flags installations at three locations on
Pleasant St and two locations on Summer St. TAC deferred decision making
for these locations to await the launch of the Prioritization Tool. As the
Prioritization Tool has been delayed, Jim Stubbe will install pedestrian flags at
the five locations.

D. Correspondence Sent/Received from 6/7/25 — 7/3/25.

e To Select Board: Safety Zone Request from July 21 TAC Meeting.

e To Select Board: Speed Study Park Ave and Broadway from July 21 TAC
Meeting. Jim Stubbe will present on this at the Select Board Meeting.
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2. Public Comments (for information only, not for action).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwd0
ghvo3))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-
form.

C. Paul Schlichtman thanked DPW for fast replacement of traffic signals at
Mystic St and Chestnut St that were hit by a driver.

3. Discussion: Master Plan (Claire Ricker, DPCD).
Postponed to a future TAC meeting.

4. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community Development
(John Alessi, DPCD).

Traffic Calming Guide: This project was scheduled to conclude this summer,
but is delayed as testing has shown problems. Aiming for autumn completion.

Broadway Corridor Redesign: VHP was selected as the project consultant.
The Town will work with MassDOT on contracting.

Stratton SRTS: Right-of-way acquisition continues with voting on the “Order
of Takings” at the Select Board Meeting later this month to finalize
acquisitions and easements necessary for the project. The project is on-track
for construction next spring.

MassDOT RRFB: notified Town that it will provide RRFB equipment for seven
or eight locations to-be installed at Town’s expense.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Minuteman Bikeway Bridge Deck Replacement (near Alewife Station): deck
replacement has now been completed. Scott Smith said that attendees at the
ABAC meeting were pleased with the rapid completion of the work.

Mystic Bridge: work continues and demolition will start in July. Paving work
completed to improve roadway.

Watermain Replacement: Pleasant St watermain work will continue into
August. The roadway will be closed in both directions for short durations in
order to complete installation.

Road rehabilitation: Marathon St sidewalk and curb work mostly completed.
Harlow St and Everett St next to come. Final paving scheduled for August.
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Mass Ave Resurfacing: short stretch of Mass Ave between Medford St to
Pond Ln will undergo milling and paving in July. The project will be disruptive
to traffic and is scheduled for 2 — 3 weeks. Pavement markings will follow a
few weeks afterward. Scott Smith asked for consideration of lane width and
shared-use markings.

C. There was no update from the Police Department.

5. Request: GPS Apps—Request to TAC

Jim Stubbe presented the slides on Speed Limit Request for GPS Apps. He
requested assistance from attendees to flag the speed limits in GPS Apps so that
they may be updated by Google, Apple, and others.

6. TAC Project List Recap and Status.

Park Safety Zones. Jim Stubbe said that preparations are being made to present
at the next TAC Meeting.

Arlington Center and Capitol Sq Safety Zones. Ofer Mazor and Scott Smith
presented the slides. Briefly considered Broadway, but decided it was out-of-
scope as Broadway is planned for redesign. There was discussion about the
coordination of traffic signals for reduced vehicle speed. Beth Benedikt urged
APD enforcement, particularly near the Robbins Library, to reduce travel speeds.
Jim Stubbe agreed noting that APD has increased enforcement in Arlington
Heights and additional measures such as infrastructure are necessary for
reducing travel speeds.

Paul Schlichtman asked about a continued safety zone through the stretch that
includes Arlington High School (AHS). Although it is outside of the business
district, this should be considered. TAC members discussed school zone and
safety zone distinctions, and which would be appropriate for the location by AHS.
Laura Swan provided insight from her work on Robbins Farm Park and Brackett
School.

TAC discussed various sections to extend the Capitol Sq Safety Zone. There
was also discussion on Safety Zones for certain crossing streets and cut-through
roads.

Traffic Rules and Orders (TRO). Len Diggins will extend the work done by Petru
Sofio to update the TRO to the present. He inquired about how the TRO will be
maintained/updated in the future. Paul Schlichtman suggested a posting the TRO
to a Town website for making it easily accessible to the public. Scott Smith
suggested using GIS.

7. Discussion: Town Day—New Idea Brainstorming.

Public engagement activity: Top 10 list of projects to do, and audience places a
dot at their preferred project.

Laura Swan suggested bringing pedestrian flags and canister to show the public.
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Pin the RRFB on the Town Map.
Ofer Mazor suggested a listing of top projects done by TAC in the past few years.
Beth Benedikt suggested TAC merchandise to give away.

Len Diggins wondered if there was a way to demonstrate how pedestrians
wearing dark clothing are less visible to drivers.

8. Adjourn.
The meeting was adjourned at 8:30 pm.



