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TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: October 7, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference.

Attendance: Allen Reedy (Chair), John Maher, Mike Rademacher, Peter Martini, Jay McNeil, Paul
Schlichtman, Jim Feeney
Absent: Brett Lambert

Guests: Adi Toledano - Sydney PM  David Steeves - Weston and Sampson A/E
Chairperson Reedy called the meeting to order at 7:04 pm.
TOWN YARD

Mr. Toledano presented:
e Amendment #26 to Sydney Associates’ contract in the amount of $19,330.50 for work
during the month of September.
A motion was made by Mr. Maher, and seconded by Mr. Rademacher, to approve, as presented,
Amendment #26 as presented. The motion passed unanimously on a roll call vote, 6-0. (Mr. McNeil
and Mr. Feeney were not in attendance during this vote.)

Sydney Associates Invoice for September 2025 in the amount of $19,330.50.

UTS (United Testing Service) Invoice in the amount of $200.00.

Commodore Builders Invoice for August 2025 in the amount of $4966.00.

Weston & Sampson Invoice for June 2025 in the amount of $20,000.00.

A motion was made by Mr. Maher, and seconded by Mr. Rademacher, to approve, as presented, the
four invoices as presented. The motion passed unanimously on a roll call vote, 6-0. (Mr. McNeil and
Mr. Feeney were not in attendance during this vote.)



Mr. Toledano reported on a walk-through on 9/17/25 by Weston & Sampson, Mike Rademacher, and
Sydney Associates to review the current status of the punchlist. From that review, four punch list
items were agreed to be accepted as-is, pending monetary consideration from the General Contractor.
Four Change Requests were subsequently prepared.

Mr. Toledano presented:
e Change Request, CR 327 for accepting Room E126 floor as-is. Punch list item 1555 in the
credit amount of $2,500.00.
¢ Change Request, CR 328 for accepting the step flashing as -is. Punch list item 05-FR in the
credit amount of $5,000.00
e Change Request, CR 329 for accepting the curve in a Building E steel channel as -is. Punch
list item 02-FR in the credit amount of $1,000.00
¢ Change Request, CR 330 for accepting not removing an existing drain and leaving the
condition as -is. Punch list item 2621in the credit amount of $1,051.00.
A motion was made by Mr. Maher, and seconded by Mr. Rademacher, to approve, as presented, the
four Change Requests as presented. The motion passed unanimously on a roll call vote, 8-0.

Mr. Maher asked for the status of the punchlist. Mr. Toledano and Mr. Steeves reported. Building E
floor replacement complete, not reviewed yet. Concrete walk panels with “poly pattern” will be
replaced over the long weekend of 10/11/25 to 10/13/25. Final date for remaining punch items is
10/31/25. Mr. Steeves presented the punchlist. There are a page and a half of items totaling $206,000
of which $140,000 are completed or will be completed, including the Building E floor and the
concrete walks. This leaves approximately $67,000 of items that will either be complete by 10/31/25
or taken as credits from the GC.

Mr. Steeves presented the progress of their response to Commodore’s Claim. Mr. Toledano did the
same. Possible schedule impact to Commodore could include: Building D column and lintel repairs,
portal frames, and the culvert work. Concurrent delays are being analyzed. Mr. Reedy asked for the
completion date of the response. Mr. Toledano stated 10/21/25.

Clerk’s note: The town invoice to the Industrial Parties that was mentioned in the 8/5/25 minutes and
the 9/17/25 minutes was reported outside this meeting by Mr. Feeney as having been paid.

A motion was made by Mr. Maher, and seconded by Mr. Schlichtman, to approve the minutes of the
September 16, 2025 meeting. The motion passed on a roll call vote 8-0.

Whereupon a motion was made by Mr. Maher, and seconded by Mr. Schlichtman, to adjourn at 7:45
pm and it was unanimously voted.

NEXT MEETINGS — Tuesday October 21 2025 and Tuesday November 4 2025. Both at 7:00 pm.

Respectfully Submitted,

Petev Monttiini

Peter Martini, Clerk APTBC



