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Clean Energy Future Committee  

 
 

Date: September 12, 2025 
Time: 8:15 – 9:30 a.m. 
Hybrid Format Meeting 
 
Minutes 
 
Attendance: 

• Members Remote: Aimee Graeber, Amos Meeks, Eric Helmuth, Kristen Fritsch, 
Michael Kozuch, Ryan Katofsky (as Chair), Sam Polk, Shelly Dein, Jim DiTullio 

• Members In-person: David Morgan, Talia Fox  
• Members Absent: Jim Feeney, Pasi Miettinen  
• Also attending: Paige Kelley, Pat Hanlon  

 
R. Katofsky convened the meeting at 8:15 am.  
 
• Virtual Meeting Reminders 

• If there is a technical failure, we will try to relaunch the meeting three times. 
• If we are unable to relaunch and there are more than 20 minutes left in the 

meeting, the CEFC will reconvene the following Friday. 
• If there are fewer than 20 minutes left, the CEFC will carry the remaining 

agenda items forward to the next meeting. 
 
• New and departing committee members.  

J. Alessi is departing Town employment and the CEFC. 
 
J. DiTullio is departing from the CEFC to focus on other commitments. J. DiTullio 
feels a lot has been accomplished in the last seven years and looks forward to what 
the CEFC does in the next seven years. 
 
S. Polk is new to the CEFC and is a Town Meeting member from Precinct 12. S. 
Polk completed environmental data-science work while in graduate school at Tufts. 
S. Polk is happy to see everything the CEFC has been doing to decarbonize the 
Town and excited to contribute to the efforts.  
  

• Review and Approve 7/25/2025 Meeting Minutes  
• July 2025 meeting minutes were reviewed. S. Dein moved to approve the 

minutes, A. Meeks second. A. Graeber, A. Meeks, J. DiTullio, K. Fritsch, P. 
Miettinen, R. Katofsky, and S. Dein voted in favor to approve. M. Kozuch and S. 
Polk abstained. 

  
1. NZAP update: discuss draft updated actions.  
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R. Katofsky 
The subcommittee has been working on an updated list of actions for the draft Net 
Zero Action Plan (NZAP). T. Fox circulated this word document with action items and 
brief descriptions. These action items and brief descriptions are going to become 
part of a survey that members of the community can fill out. The report is going to 
contain much more detailed descriptions. The short descriptions for each action (one 
to two sentences) are more manageable in a survey format. Some comments have 
already been added to the document, asking for clarifications or definitions, which is 
helpful in creating a more understandable survey.  

 
Is there anything missing? Or something that doesn’t need to be there? The plan is 
to use the items in the document to form the survey and have the survey ready for 
Town Day. That allows a little time for feedback before close of business on 
Tuesday. R. Katofsky opened the floor for additional feedback or questions. 
 
K. Fritsch commented that the actions focus on operational carbon. In relation to 
NZB 3.2, what more can be leveraged? It is a good start but there are also non-
Town buildings and policies around construction waste. Cambridge and Boston are 
requiring measurement of embodied carbon for project through the permitting 
process. Residents may also need to be educated about embodied carbon, possibly 
through a program like Electrify Arlington or some educational sessions. Educating 
residents could help them make choices related to embodied carbon. T. Fox added 
that NZB 2.5 might be able to touch on embodied carbon, but the action also 
focuses on the Town. T. Fox also added that this could be its own action item 
expanding beyond the education component, like a possible bylaw in the future that 
changes the permitting process. K. Fritsch also added that we need to understand 
where we are now to understand where we need to go.  
 
A. Meeks pointed out that more emphasis could be placed on advocating for state-
level policies around buildings. The current action items for policy advocacy are 
under clean energy. The Town is more on track with clean energy policy than 
building policy for reaching net zero by 2050. R. Katofsky considered pulling the 
advocacy items out of a specific category into its own section. 
 
A. Meeks also addressed NZB 3.3 to possibly expand the action beyond Town 
buildings to consider how residential buildings could be included in this action item. 
 
S. Polk inquired about including climate resiliency issues in the plan and if public 
housing is covered under Town buildings. T. Fox answered that climate resiliency is 
generally out of scope for the NZAP (though related!). The public housing in 
Arlington is owned by a separate state entity, the Arlington Housing Authority. T. Fox 
does work with another affordable housing provider, the Housing Corporation of 
Arlington. The NZAP does not currently have an action item addressing affordable 
housing but does include increased energy efficiency for rental properties. 
Affordable housing could be highlighted more, and another look at items could bring 
out more opportunities to emphasize equity.  
 
E. Helmuth commented about looking at the whole picture regarding environmental 
impacts for action items, including battery storage. He suggested approaching items 
with life-cycle assessment (LCA) in mind and how those issues compare with 
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decarbonization and greenhouse gas emissions reductions. R. Katofsky added that 
embodied carbon gets at the LCA. While LCA is not specifically part of the plan, LCA 
could be considered as part of the process. Including these considerations could 
help the Town be more confident that these paths move us in the right direction. 
 
S. Dein commented that the action items lack an advocacy section for 
transportation, like advocacy for and supporting public transportation. The committee 
discusses bicycles, pedestrians, and e-mobility a lot but an element the Town can’t 
control is the MBTA. The Town needs to make sure that public transit is available 
and a workable solution. T. Fox added that a challenge for this issue is that transit 
improvements are technically under the purview of the Connect Arlington Plan and 
Senior Transportation Planner. This topic could be included in regional advocacy. T. 
Fox also added that feedback from the community at events seems to be 
overwhelmingly supportive of better transit, biking, and pedestrian planning.  
 

2. NZAP update: discuss draft survey, outreach progress, and next steps.  
A. Graeber 
The Farmer’s Market outreach was productive. Residents provided feedback 
through a prioritization activity. Many residents at the Farmer's Market were not 
aware of the CEFC or the NZAP. The subcommittee is also in the process of 
planning a forum at the high school for students to look at the draft action items and 
provide feedback. T. Fox is going to attend a department head meeting to promote 
awareness of the plan and process. Subcommittee members will also be attending 
some other committee meetings that are related to the NZAP to promote 
involvement. The subcommittee has also been working on a survey.  
 
T. Fox is working with Lori Kenschaft on a Landlords Forum for November. L. 
Kenschaft has made a landlord’s guidebook for resources related to efficiency 
upgrades, electricity, and other items. The conversation will include some of the 
action items from the NZAP. A public forum will also likely take place in mid-
November.  
 
P. Kelley developed a structure for the draft action items. The survey can be 
modified based on feedback. The goal is to have the survey ready for Town Day. 
The survey provides a summary of what we're asking for here, what net zero really 
means, and why we do the plan. The language is from the previous NZAP. The page 
also includes a link to a PDF with more details for the actions items to keep the 
survey descriptions brief. The survey is broken into sections and then subsections 
and focuses on priority level rather than ranking. 
 
M. Kozuch, R. Katofsky, and K. Fritsch are interested in a survey that would rank the 
different action items. S. Dein is fine with the current survey format, ranking might 
discourage participation.  
 
P. Kelley will discuss survey format and options with T. Fox. The survey also 
includes an area to leave additional comments at the end of each section. No 
question is required for the survey to move on to the next section. This would allow a 
respondent to skip a section and move on to the next section if someone feels 
overwhelmed with a particular section. 
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3. Town Day tabling.  
T. Fox 
Town Day is the 20th. A sign-up sheet was circulated in the last reminder email T. 
Fox sent. A person with a car will be needed at the end of the day. S. Polk and R. 
Katofsky are available for the last time slot. A couple more volunteers are still 
needed to assist with the CEFC table at Town Day.  

 
4. Sustainability Updates.  

T. Fox is applying for another Green Communities grant for additional efficiency 
projects. The Town should hear back next month about admittance into the MSBA's 
heat pumps program for the Hardy School. The program would provide funds that 
the Town would need to supplement. This is part of the new heat pump line within 
the Accelerated Repair Program. 
 
When the Town went to 100% clean energy for the ACE program, concerns were 
raised about the impact on low-income residents. T. Fox had a conversation 
yesterday with staff from the DPU about whether low-income customers, already on 
the utility discount rates, could be automatically enrolled in the Arlington Basic 
product. Arlington Basic is the Town’s cheapest product, which would mean low-
income customers would save more money. This is an exciting prospect that might 
make ACE a little cheaper for some residents.  
 

 
Next meeting date is October 24th.  
 
M. Kozuch moved to adjourn, S. Dein seconded. Unanimous vote in favor to adjourn. 

 
Submitted by Aimee Graeber 10/21/2025 

 
Documents Referenced: 
1. Draft NZAP Update Actions for CEFC Review 
2. Google form – Draft Survey 
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