
Arlington Affordable Housing Trust Fund​
Board of Trustees 

Date:​ September 25, 2025 
Time: 7:00 – 8:00 PM 
Location: Conducted via remote participation​

Trustees Present: Beth Elliott, Kerry Sheehan, Neal Mongold, Jaclyn Pacejo, Brandon Tower 
(non-voting). 

Town Staff Present: NA

Beth called the meeting to order at approximately 7:00 P.M. 

1. Approval of Meeting Minutes of September 4, 2025

The minutes were previously distributed. 

Upon a motion duly made and seconded, the motion to approve the minutes was voted 
upon with a roll-call vote, with all members voting in favor of approving the minutes. 

2. Action Plan Implementation –

a. Create More Affordable Housing - Developer RFP Update from Working Group

Jaclyn reported on the Working Group’s (RFPWG) progress. 

● There has been one meeting thus far where the goals of the RFP were discussed. The
RFPWG is seeking to identify developers who want to work with the town to develop
affordable housing in advance so action can be taken quickly.

● The RFPWG wants to highlight for the community how Arlington is trying to create the
conditions for affordable housing by leveraging the Housing Choice Grant, being early
adopters of the MBTA Communities zoning requirements, adopting an ADU zoning
by-law, and having an active Affordable Housing Trust and Housing Authority.

● The next goal is to articulate community goals to allow developers to know what we’re
looking for when we talk about affordable housing. Public engagement will be this fall,
but we’re also looking for developer input.

● Since the last meeting, Karen drafted an outline which will be distributed soon, hopefully
before the end of the year.

b. Build the Financial Strength of the Trust - Fundraising/Private Giving Strategy
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Tabled until a subsequent meeting. 

3. Update on Affordable Housing Overlay District Committee

Beth reported on the Affordable Housing Overlay District Committee’s progress: 

● The committee had their second meeting early this evening. The committee discussed
the work a separate working group did last year and that was presented to Town
Meeting. The committee will have to decide on the qualification thresholds for new
construction built pursuant to the proposed overlay, including:

○ The required percentage of affordable units in the project
○ Qualifying income levels
○ Location of the overlay district
○ Dimensional requirements

● During the next meeting, the discussion will expand on these aspects of the proposed
policy. The goal is to have a proposal for the Arlington Redevelopment Board, hopefully
by January, and then go to Town Meeting in the Spring. The schedule of events will also
include public meetings to get public input

4. Town Day Recap

Members of the AHT staffed its booth at Arlington Town Day. Participating volunteers described 
their experiences: 

● Jaclyn: The event was very well attended and Jacquelyn appreciated the flyers that
Karen and Sarah put together. The Jeopardy game was very popular. It was nice to talk
to people and discuss affordable housing and the ATH’s mission.

● Kerry: Was not able to attend due to physical injury.
● Neal: Neal did a lot of facilitating the Jeopardy game. The box of prizes drew in a lot of

children and families, as did the candy. Questions for the Jeopardy game were good but
the questions were more technical than might be suitable for the children. Nonetheless,
the idea was really good and the effort to create it was appreciated. A highlight was the
discussion with Gov. Maura Healey, who spoke with the AHT table. Gov. Healey posted
the picture she took with the AHT members on Instagram.

● Brandon: Brandon agreed with Neal’s points. Gov. Healey took an AHT sticker, which
looked like the only one she had on.

● Beth: Beth had an interesting conversation with slightly older youth who were engaged
substantively on the question about who benefits from affordable housing. Great weather
too! The Jeopardy game should be done again next year. Big thank you to Karen and
Sarah for all their efforts to prepare for the event

5. New Business

Neal noted that the Housing Corporation of Arlington (HCA) is having their annual meeting on 
10/9 from 6-9PM. The Town of Arlington and the Planning Department will be getting an award. 
The AHT will also be recognized. More information about the event is available at the HCA 



website. Neal anticipates it will be a good event celebrating many achievements over the past 
year.  

Upcoming Trust Meetings: 

Oct. 23, Nov 20 

Attachments 
● Standard Attachments

o Action Plan Summary Diagram
o Group Agreements
o Links to Resources and Reference Materials



5-Year Action Plan (2022-2027) Overview 

 



                                                                                          
Affordable Housing Trust Group Agreements 

 

●​ Be fully present​
Limit distractions, show up as fully as possible to the extent that you are able. Take care of yourself as needed. 

 
●​ Use “I” statements (speak based on your own experience) 

Speak from your own experience, where you’re coming from, rather than projecting your experience onto others. 
Frame your comments about how you are thinking and feeling, and avoid making assumptions about others and 
how they are feeling.  

 
●​ Take space, make space 

If you’ve been speaking a lot, consider listening to others. If you often talk a lot, make sure to share information geared 
toward the goal of the meeting. If you have not spoken up much, consider speaking up/contributing. Every 
member’s input is valuable.  

 
●​ Share the lesson, not the story (although if there’s time, it’s helpful to hear the story) 

Focus on sharing outcomes and lessons learned. If there is time, sharing the story can be helpful for context and 
visualize the issue/concern.  

 
●​ One microphone 

Talking over others can be very disruptive to the flow of the conversation. If someone is talking, it is important to 
recognize that they have the proverbial mic and wait for them to finish before you respond or join in.​
 

●​ Joint inquiry over advocacy​
Approach our work together as a process of inquiry together and sharing our perspectives. There is a time and a 

place for advocacy, but we should prioritize exploration of opportunities instead of a competing over ideas.  

 
●​ Use simple, accessible language, avoid jargon or acronyms 

Please use simple, accessible language and avoid jargons and undefined acronyms. If you use an acronym, make sure to 
define it for the group.  

 
●​ Listen for understanding 

Focus on listening and appreciating what others are trying to say, not only what you are hearing.  
 
●​ Offer what you can, don’t be afraid to ask for what you need 

You are responsible for your actions and for ideas you share. You are also responsible for taking care of yourself in the 
meeting.  

 
●​ Lean into the edges 

Some of our conversations might put us at the end of our comfort zone and trying on new ideas. Some of these 
conversations might be uncomfortable, and each of us might experience that during a meeting. If you’re 
experiencing discomfort, that’s okay. It is often a sign of growth.  

 
●​ Seek to build consensus, but accept and expect lack of closure 

We are not always going to solve problems or come to final conclusions in a single meeting. There may be ideas, 
concepts, conversations that we may want to go deeper with. We hope to be able to do that in future meetings, 
but it’s important to acknowledge that it may not always happen in the span of a single meeting. 

 
●​ Think outside the box 

 



Sometimes we are used to thinking of certain structures or frameworks for our work. Dare to think outside the 
structures we are used to and unlock your creative energy.  

 
●​ Dare to dream 

Be bold with your ideas and dare to dream big.  
 
●​ Everyone contributes energy to this space 

We each have our own experience and mood that we contribute to our meeting space. We welcome different energy 
and strongly feel it will get us closer to our desired outcome.  

 
●​ Mutual respect, always​

We respect each other as individuals, and for the perspective that we each bring to our discussions.  

Adopted 11/18/2021  
 



                                                                                          
Links to Resources and Reference Materials 

 
 

Arlington AHTF Governing Documents and​
Municipal Affordable Housing Trust Fund Reference Materials​

 
●​ Arlington Affordable Housing Trust Five Year Action Plan 2022-2027 
●​ Title II, Article 14 of the Town Bylaw (Affordable Housing Trust Fund & Board of 

Trustees, ART. 8, STM 11/18/2020) 
●​ Municipal Affordable Housing Trust Fund Guidebook v.3, published by 

Massachusetts Housing Partnership 
●​ Municipal Affordable Housing Trust Fund Operations Manual, published by 

Massachusetts Housing Partnership 
●​ Arlington Affordable Housing Trust Fund Board Webpage​

 

Other Relevant Reference Materials​
 

●​ Massachusetts Open Meeting Law Guide and Educational Materials, published by 
Attorney General Maura Healey (includes statute, regulations and guidance) 

●​ Summary of the Conflict of Interest Law for Municipal Employees, State Ethics 
Commission 

●​ July 28 Virtual Public Forum and General Listening Session, presentation slides 
 

 
 
 

 

https://www.arlingtonma.gov/town-governance/laws-and-regulations/town-bylaws/title-ii-committees-and-commissions#A14
https://www.mhp.net/writable/resources/documents/MAHTGuidebook_2018.pdf
https://www.arlingtonma.gov/town-governance/boards-and-committees/affordable-housing-trust-fund-board
https://www.mass.gov/doc/open-meeting-law-guide-and-educational-materials-0/download
https://www.mass.gov/service-details/summary-of-the-conflict-of-interest-law-for-municipal-employees
https://www.arlingtonma.gov/home/showpublisheddocument/62000/637946905375670000
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