
TOWN OF ARLINGTON 

MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING 

Date: October 21, 2025 

Time: 7:00PM  

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM 

Videoconferencing Platform or by Phone Conference. 

Attendance: Allen Reedy (Chair), John Maher, Mike Rademacher, Peter Martini, Jay McNeil, Paul 

Schlichtman, Jim Feeney Brett Lambert,   
Absent: none  

Guests: Joshua Sydney, Adi Toledano - Sydney PM    David Steeves, Jeff Alberti - Weston and Sampson 

A/E 

Prior to calling the meeting to order Chairperson Reedy noted a “Joel Ellis” had joined the Zoom 

meeting. Joel Ellis was asked to identify themself and did not. He was put in the Zoom waiting room. 

Chairperson Reedy then called the meeting to order at 7:00 pm. 

TOWN YARD 

Mr. Sydney reported on the progress of the punch list. The flooring in Building E and the sidewalk 

replacements have been completed. The punch list was presented. It totals $133,105.00. The four 

largest items total approximately $89,000.00: Sidewalk joints at Grove Street, $16k; Building E rust 

at CMU, $25k; Building E rubber tile, $20k; Building E base wall cap flashing, $28k.   

Mr. Steeves reported that he is working with the building occupants to diagnose interior temperature 

variations. 

Mr. Maher expressed his displeasure with there still being punch list work. It was agreed by the 

committee that with the exception of three items: the Building E rust, the cap flashing, and the HVAC 

issue, all punch list items not done by November 4, 2025 will be taken as credits to the project and 

will be handled by the town. 



Mr. Sydney presented Owner’s Change Order #47 to Commodore Builders’ contract in the credit 

amount of $9,551.00 for Change Requests CR 327, CR 328, CR 329, and CR 330. These four CRs 

were presented and approved at the 10/6/25 meeting. 

A motion was made by Mr. Maher, and seconded by Mr. Lambert, to approve, as presented, Change 

Order #47. The motion passed unanimously on a roll call vote, 8-0. 

 

Mr. Sydney presented Weston & Sampson’s Amendment #26 covering their work of July, August, 

and September 2025 in the amount of $53,000.00. 

A motion was made by Mr. Maher, and seconded by Mr. Lambert to approve, as presented, 

Amendment #26 to Weston & Sampson’s contract. The motion passed unanimously on a roll call 

vote, 8-0.  

 

Mr. Sydney reported on the Cost Exposure Log, which was shown. The contingency balance 

currently stands at approximately $300,000.00. This includes the recent payment by the Industrial 

Parties. 

 

Mr. Sydney reported on Sydney Associates’ response to the general contractor’s claims for extensions 

of time and costs associated. The response is broken down by Phase 1 and Phase 2 of the project. Mr. 

Sydney gave an overview of the response. The response will be sent to Arlington Town Counsel who 

will review and then disseminate to the members of this committee. 

 

A motion was made by Mr. Maher, and seconded by Mr. Rademacher, to approve the minutes of the 

October 7, 2025 meeting. The motion passed on a roll call vote 8-0. 

 

Whereupon a motion was made by Mr. Maher, and seconded by Mr. Schlichtman, to adjourn at 8:28 

pm and it was unanimously voted. 

 

NEXT MEETINGS – Tuesday November 4, 2025 and Tuesday November 18 2025. Both at 7:00 pm. 

  

 

Respectfully Submitted, 

 

Peter Martini 
 

Peter Martini, Clerk APTBC                                                                                             


