TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN BUILDING COMMITTEE MEETING

Date: November 4, 2025

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference.

Attendance: Brett Lambert (Vice-Chair), John Maher, Mike Rademacher, Peter Martini, Jay McNeil,
Paul Schlichtman, Jim Feeney
Absent: Allen Reedy (Chair)

Guests: Joshua Sydney, Adi Toledano - Sydney PM  David Steeves, Jeff Alberti - Weston and Sampson
A/E, Michael Cuningham - Town Counsel

Prior to calling the meeting to order Vice-Chairperson Lambert noted a "Mark Gardner" had joined
the Zoom meeting. Mark Gardner was asked to identify himself and did not. He was put in the Zoom
waiting room.

Vice-Chairperson Lambert then called the meeting to order at 7:02 pm.
TOWN YARD

Mr. Sydney presented three invoices:

Sydney Project Management for October 2025 in the amount of $19,122.29.
Commodore Builders for September 2025 in the amount of $147,299.30.
Weston and Sampson for July and August 2025 in the amount of $33,000.00.

A motion was made by Mr. Rademacher and seconded by Mr. Maher, to approve, as presented, the
three invoices. The motion passed unanimously on a roll call vote, 7-0.

Mr. Maher inquired of Mr. Sydney and Mr. Steeves the hours they were spending on pushing the
completion of the punchlist. The responses were that the hours were lessening. Mr. Sydney stated 19
hours in October.

Mr. Sydney presented Sydney Project Management's Amendment 27 for October 2025 in the amount
of $19,122.29.

A motion was made by Mr. Rademacher and seconded by Mr. Martini, to approve, as presented, the
amendment. The motion passed unanimously on a roll call vote, 7-0.


https://19,122.29
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Mr. Sydney reported on the Cost Exposure Log, which was shown. The contingency balance
currently stands at $315,073.00. This includes the recent payment by the Industrial Parties. Mr.
Martini asked for an update on CRs 140 and 237 that total $276,108.00 for added hygienist and
drywall cost overage. They are not in the Cost Exposure log calculations. Mr. Sydney noted that
these have been rejected and the rejection verbally acknowledged by Commodore.

Mr. Sydney reported on the punchlist progress. Mr. Sydney and Commodore have discussed the
possibility of Commodore giving a five-year warranty for three items that the town and Commodore
will monitor. The punchlist values on these items will become $0.00.

* Building E Vehicle maintenance concrete floor cracks.

*  Building E Rust on exterior below the windows.

*  Building E Improper pitch on exterior windowsill flashing.
The committee is in general agreement with this possible resolution of those three items.
Heating and cooling issues in Building E remain and are being investigated by Weston & Sampson.

Mr. Feeney asked for a recap of the other issues so they can be completed. After discussion it was
agreed that Sydney Project Management would list the remaining items in four categories. 1. Items to
come off the list and become warranty items. 2. Items to complete immediately to the satisfaction of
the town as amended by Weston & Sampson. 3. Items that the town will take a credit for and close
the item. 4. Items to accept as-is.

Mr. Sydney and Mr. Cunningham reported on the town's response to the general contractor's claims
for extensions of time and costs associated. With the exception of Mr. Martini, all members have
reviewed the draft and are good with the town formalizing and sending it to Commodore. Mr. Martini
will review after this meeting and get any comments to Mr. Sydney by noon 11/5/25. (Subsequent to
this meeting those comments were given to Mr. Sydney on 11/5/25. They were minor and not
substantive.)

Mr. Steeves reported that the U.S. Green Building Council has notified Weston & Sampson that
Building E has been passed for Leed Silver.

A motion was made by Mr. Maher and seconded by Mr. Schlichtman to approve the minutes of the
October 21, 2025 meeting. The motion passed on a roll call vote 7-0.

Whereupon a motion was made by Mr. Maher and seconded by all committee members to adjourn at
8:01 pm and it was unanimously voted.

NEXT MEETINGS-Tuesday November 18, 2025 and Tuesday December 2, 2025. Both at 7:00 pm.

Respectfully Submitted,

Petev Manttini

Peter Martini, Clerk APTBC
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